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MELTON CITY COUNCIL 
 

MINUTES OF THE MEETING OF THE MELTON CITY COUNCIL HELD 
IN THE COUNCIL CHAMBERS, MELTON CIVIC CENTRE,   

232 HIGH STREET MELTON ON  
25 NOVEMBER 2024 AT 7.00PM 

 
 
Present: Cr S Abboushi (Mayor) 

Cr L Carli (Deputy Mayor) 
Cr K Majdlik 
Cr B Morris 

 Cr J Shannon 
Cr B Turner 
Cr A Vandenberg 
Cr J Verdon 
Cr Dr P Zada 

 
R Wai, Chief Executive Officer 
A Biscan, Acting Director City Life 
P Leersen, Director Organisational Performance  
S Romaszko, Director City Futures 
N Whiteside, Director City Delivery 
E Keogh, Head of Governance 
A Hays, Head of People and Customer 
R Hodgson, Senior Coordinator Governance 
B Bensley, Governance Officer 

1. OPENING PRAYER AND RECONCILIATION STATEMENT 

The Mayor, Cr Abboushi opened the meeting at 7.03pm with the opening prayer and 
reconciliation statement. 

2. APOLOGIES AND LEAVE OF ABSENCE  

Cr S Ramsey 

3. CHANGES TO THE ORDER OF BUSINESS 

Nil. 

4. DEPUTATIONS 

Nil. 

5. DECLARATION OF ANY PECUNIARY INTEREST, OTHER 
INTEREST OR CONFLICT OF INTEREST OF ANY COUNCILLOR 

Nil. 
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6. ADOPTION AND CONFIRMATION OF MINUTES OF PREVIOUS 
MEETINGS  

RECOMMENDATION: 
That the Minutes of the Meeting of Council held on 8 November 2024 and Meeting of Council held 
on 21 November 2024 be confirmed as a true and correct record. 
 
Motion 
Crs Majdlik/Carli. 
That the Minutes of the Meeting of Council held on 21 October 2024 and Meeting of Council held 
on 21 November 2024 be confirmed as a true and correct record.  
For: Crs Abboushi, Carli, Majdlik, Morris, Shannon, Turner, Vandenberg, Verdon and Zada 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY  
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7. SUMMARY OF INFORMAL MEETING OF COUNCILLORS 

7.1 SUMMARY OF INFORMAL MEETINGS OF COUNCILLORS 
  
 

 

• Monday 14 October 2024 Summary of Informal Meeting of Councillors 

• Monday 21 October 2024 Summary of Informal Meeting of Councillors 
 

RECOMMENDATION: 
That the Summaries of Informal Meetings of Councillors dated 14 October 2024 and 21 October 
2024 provided as Appendices 1 - 2 respectively to this report, be received and noted. 
 
Motion 
Crs Carli/Verdon. 
That the Summaries of Informal Meetings of Councillors dated 14 October 2024 and 21 October 
2024 provided as Appendices 1 - 2 respectively to this report, be received and noted.  
For: Crs Abboushi, Carli, Majdlik, Morris, Shannon, Turner, Vandenberg, Verdon and Zada 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY 
 

LIST OF APPENDICES 
1.  Summary of Informal Meeting of Councillors - 14 October 2024 
2.  Summary of Informal Meeting of Councillors - 21 October 2024 
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8. CORRESPONDENCE INWARD 

8.1 PARLIAMENTARIAN AND DEPARTMENTAL LETTERS RECEIVED BY THE MAYOR 
  
 

 

• Brad Battin MP, Shadow Minister for Police, Corrections and Youth Justice – Safety in the 
City of Melton 

• The Hon Anthony Carbines MP, Minister for Crime Prevention – Youth Offending and Knife 
Crime in the City of Melton 

• James Fletcher, Executive Director, School Provision and Establishment Division – 
Response to school zones for Rockbank, Mount Cottrell area 

 

RECOMMENDATION: 
That Council receive and note the following Parliamentarian and Departmental letters received by 
the Mayor, provided as Appendix 1 - 3 to this report: 
1. Brad Battin MP, Shadow Minister for Police Corrections and Youth Justice – Safety in the 

City of Melton 
2. The Hon Anthony Carbines MP, Minister for Crime Prevention – Youth Offending and Knife 

Crime in the City of Melton.  
3. James Fletcher, Executive Director, School Provision and Establishment Division – 

Response to school zones for Rockbank, Mount Cottrell area. 

 
Motion 
Crs Turner/Vandenberg. 
That Council receive and note the following Parliamentarian and Departmental letters received by 
the Mayor, provided as Appendix 1 - 3 to this report: 
1. Brad Battin MP, Shadow Minister for Police Corrections and Youth Justice – Safety in the 

City of Melton 
2. The Hon Anthony Carbines MP, Minister for Crime Prevention – Youth Offending and Knife 

Crime in the City of Melton.  
3. James Fletcher, Executive Director, School Provision and Establishment Division – 

Response to school zones for Rockbank, Mount Cottrell area.  
For: Crs Abboushi, Carli, Majdlik, Morris, Shannon, Turner, Vandenberg, Verdon and Zada 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY 
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LIST OF APPENDICES 
1.  Brad Battin MP, Shadow Minister for Police Corrections and Youth Justice dated 16 

September 2024 
2.  The Hon Anthony Carbines MP, Minister for Crime Prevention - dated 20 September 

2024 
3.  James Fletcher, Executive Director, School Provision and Establishment Division 

dated 1 October 2024 
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9. PETITIONS AND JOINT LETTERS 

9.1 PETITION - NAVAN PARK LAKE ISSUES 

 

The following petition was referred to the CEO, who will advise the lead petitioner of the 
outcome. 
  
SUMMARY 
A petition has been received containing 33 signatories in relation to safety and environment 
concerns at Navan Park Lake.  
The petition states:  
‘We the undersigned hereby petition Melton City Council to address the issues listed in regard to 
safety and environment concerns with Navan Park Lake and the walking track around the lake and 
northern park area. 
1. The overflow outlet area at Coburns Rd end of the lake is heavily silted up, and collecting 

rubbish. This raises height of Lake, causing following problems. 

• The small island with several big trees on it is now entirely water-Logged. These trees 
can withstand short periods of inundation, but not constant. They are deteriorating and 
will eventually die. 

• The wetland area eastern link bridge is now partly submerged and unusable. It used to 
flood over after heavy rain, but is now permanently underwater. Barriers keep being put 
up by workers, but then get pulled down and thrown on path or into water. 

• On eastern side, the water floods over path after only small rain events now. Walkers 
are forced up onto slippery, muddy grass areas. Again, this only used to happen after 
major rain events. Even when not flooded over, the water is right to edge of concrete 
path and will eventually under-mine it. 

2. There is now a constant flow of water from the north, along Arnolds Creek, into the Lake. 
This has continued to occur all through a very dry winter. This creek used to only flow for a 
few days after heavy rain, then cease running. 

• WHERE IS WATER COMING FROM?? 

• Is there water leaking from a water main somewhere to north? 

• Is it leaking from Bulmans Rd Water Treatment plant? 

The above two issues combined are causing Navan Park Lake to be QVERFULL. Therefore the 
outlet area needs cleaning out, and source of inflow investigated. 

Another maintenance issue Area of track to north near Gamalite Blvd has a build-up of grass that 
causes pooling of water and deposition of mud on concrete walking path after small rain events. 
This is a barrier to safe walking, and a significant slip risk for people as it dries out so slowly. This 
issue could be easily resolved with digging short drainage trench to the creek, to allow water to 
drain off this area after rain.’ 

The petition meets the requirements of Council’s Governance Rule 64. 
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9.2 PETITION - IN SUPPORT OF THE LEBANESE AND SYRIAN COMMUNITIES 
 
Pursuant to section 64.1 of Council’s Governance Rules, the following petition was tabled 
with a report to come back to the next Scheduled Council Meeting. 

 

SUMMARY 
A petition has been received containing 59 signatories in relation to supporting the Lebanese and 
Syrian communities. The petition states: 
"The Melton Council as the representative of our community, is urged to acknowledge the impact 
of the terrorist attacks in Lebanon and Syria since the 17th September 2024. 

We, the undersigned, request the Mayor to send letters of support to the Consulate General of 
Lebanon (St Kilda) and the Consulate General of Syria (Carlton), expressing our deepest 
condolences for the losses suffered due to these attacks, which involved 5,000 weaponised pagers 
and other digital technology. 

We recognize the devastating impact on hospitals and healthcare workers in both countries. Our 

thoughts and prayers are with the victims and their families affected by these tragic and horrific 
events. 

Additionally, we ask the council to move a motion condemning these cowardly, indiscriminate 
terrorist acts and to call for the perpetrators to be held accountable and brought to justice." 

The petition meets the requirements of Council’s Governance Rule 64. 
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10. RESUMPTION OF DEBATE OR OTHER BUSINESS CARRIED 
OVER FROM A PREVIOUS MEETING 

Nil.     

11. PUBLIC QUESTION TIME 

 
Submitter: Aaron O’Connor 
Question asked of Council Response 

Would Council please define "committed 
projects" with respect to developer 
contributions?  

Approved Precinct Structure Plans itemise 
the committed projects and the necessary 
developer contributions required to build 
future essential facilities including children 
and community centres, roads, sporting 
pavilions and active open space, parks 
and passive open space.  
In accordance with the Planning and 
Environmental Act 1987, each year, 
Council must report an update on the 
committed projects to the Minister for 
Planning on the developer contributions 
collected and expended including 
transferred assets.  

Submitter: Aaron O’Connor 
Question asked of Council Response 

Many advocacy groups have surveyed 
candidates primarily seeking a 
commitment toward their respective 
campaigns. From a governance 
perspective, could this compromise the 
ability for our next council to vote 
informatively and impartially in the 
interests of all residents?  

Statements and commitments made 
during election campaigns may not 
necessarily impact a Councillor’s ability to 
vote on a particular item. Whilst it would 
depend on each individual circumstance, 
Councillors are fully briefed about all items 
being tabled for consideration to ensure 
that Councillors have all relevant 
information when making a decision.  
From a Governance perspective, 
Councillors should avoid ‘a closed mind’ 
and are ultimately responsible for 
managing these potential conflicts of 
interest. As part of their initial induction, 
Councillors have already been briefed by 
a Governance lawyer in relation to their 
obligations.  
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Submitter: Swetang Pandya 

Question asked of Council Response 

When shall we expect these EV chargers 
to be upgraded or at least restored 
please? Our request is that you consider 
upgrading existing chargers with high 
power charging facilities and more 
charging outlets at Mt Atkinson 
community centres to address the 
growing demand and resolve ongoing 
issues.  
At least, please restore the current 
chargers and install power isolator 
switches nearby, so that we can self 
reset and resolve the issues. Can you 
please arrange power cycle to resolve 
the fault?  

Council officers are currently working on 
the issues associated with the EV 
charger.   
The EV charger network is also currently 
being reviewed to ensure that all units are 
operational.  
Council officers do not support publicly 
accessible power isolation switches due to 
safety and vandalism concerns.  

Submitter: Swetang Pandya 

Question asked of Council Response 

What is the plan to extend & upgrade the 
public free EV charging infrastructure 
within Melton City Council, particularly in 
the new areas like Mt Atkinson to 
promote the environmental 
sustainability?  

Council is currently considering its position 
on the provision of EV charging 
infrastructure given the current investment 
of this type of infrastructure by the private 
sector.   

Submitter: David O’Connor 
Question asked of Council Response 

Given that the Township of Diggers Rest 
is contained within the expanded Urban 
Growth Boundary for Sunbury, what 
challenges if any, does this present for 
the City of Melton with respect to future 
planning, infrastructure and service 
delivery?  

Diggers Rest was included in the Urban 
Growth Boundary in 2010 with the 
subsequent Precinct Structure Plan 
completed and approved in 2012. The 
planning for Diggers Rest has been based 
on a scale that viably accommodates local 
infrastructure to support the growing 
needs of the community. Officers regularly 
communicate with Hume City Council in 
relation to cross boundary needs and how 
residents in both municipalities access 
higher order regional infrastructure to 
service their needs.  
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Submitter: David O’Connor 
Question asked of Council Response 

Frankston City Council provides an 
opportunity for its residents to explore 
and analyse Council information and 
data through its online Transparency 
Hub. Would Council consider the 
implementation of a Transparency Hub 
for the Municipality of Melton?  

Council has a Public Transparency Policy 
in accordance with the Local Government 
Act 2020.  
The creation of an online portal for access 
to information and data will be a 
consideration following implementation of 
Council’s Technology Change Program 
this Council term.  

Submitter: Batrisyia Khairil 
Question asked of Council Response 

How much council revenue is generated 
from room bookings at Melton and 
Caroline Springs libraries, by room type?  

For the financial year ended 30 June 
2024, Council has received $45,412 for 
room hire at Caroline Springs Library and 
$149,009 at Melton Library.  

Submitter: Batrisyia Khairil 
Question asked of Council Response 

What opportunities are there in Melton 
for young people for education, 
entertainment and community 
engagement?  

Council’s Young Communities Team 
offers a diverse range of services and 
programs for young people aged 12-25 in 
the City of Melton.   
Education opportunities include leadership 
programs, workshops and shorts course.  
Entertainment opportunities include 
events, clubs and access to youth spaces 
and drop-in centres.  
Community engagement opportunities 
include the Youth Advisory Committee, 
volunteer programs and outreach 
services.   

Submitter: Evan Zhang 

Question asked of Council Response 

What is the Council doing and what if any 
specific initiatives has Council put in 
place to work with land developers such 
as Hamlet Diggers that may go toward 
addressing the current housing supply 
crisis?  

Council is actively working with the 
Victorian Government to progress new 
and emerging Precinct Structure Plans, 
such as Melton East, that will facilitate an 
increase in housing within the region. It is 
also important to note that there is still a 
significant amount of zoned land that is yet 
to be developed in other approved 
precincts, such as Plumpton, Rockbank, 
Mt Atkinson and Toolern Precinct 
Structure Plans that are yet to be 
developed for residential purposes.  
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12. PRESENTATION OF STAFF REPORTS 

12.1 MELTON CITY COUNCIL: ANNUAL ACTION PLAN 2024/25, FIRST QUARTER 
PROGRESS REPORT 

Author: Bob Baker - Corporate Planning and Performance Coordinator 
Presenter: Peter Leersen - Director Organisational Performance  

 

PURPOSE OF REPORT 
To provide the first quarter update on the progressive achievement of the Melton City Council: 
Annual Action Plan First Quarter Progress Report for 2024/25. 
 

RECOMMENDATION: 
That Council receive and note the Melton City Council: Annual Action Plan 2024/25 First Quarter 
Progress Report (1 July – 30 September 2024) as presented at Appendix 1. 
 
Motion 
Crs Shannon/Morris. 
That Council receive and note the Melton City Council: Annual Action Plan 2024/25 First Quarter 
Progress Report (1 July – 30 September 2024) as presented at Appendix 1.  
For: Crs Abboushi, Carli, Majdlik, Morris, Shannon, Turner, Vandenberg, Verdon and Zada 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY 
 

REPORT 

1. Executive Summary 
The Melton City Council and Wellbeing Plan 2021-2025 is prepared in accordance with the 
Local Government Act 2020. The Plan is reviewed on an annual basis to adapt to the 
evolving needs of our growing community.  
Each year, Council produces an Annual Action Plan identifying the Council Annual Action 
Plan actions (CAAP) and initiatives (Budget Initiatives) that Council will work towards 
achieving, which respond to the strategic outcomes and strategies identified in the Council 
and Wellbeing Plan 2021-2025 and Annual Budget.  
The progressive achievement of the Melton City Council: Annual Action Plan is reported at 
the conclusion of each quarter of the financial year, with a final summary provided at the 
conclusion of each financial year and through the production of Council’s Annual Report.  
Appendix 1 provides detail on activity for the first quarter (1 July - 30 September 2024), in 
the progressive achievement of the Melton City Council: Annual Action Plan 2024/25. 
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2. Background/Issues 
The Council and Wellbeing Plan is Council’s primary vision and strategic planning document 
that establishes the direction Council has committed to for its 4-year term of office. The 
Council and Wellbeing Plan contains objectives, strategies, and performance indicators. 
Each year Council provides a range of services, activities, and initiatives for the community. 
The key strategic activities and new initiatives are included in the development of an Annual 
Action Plan. 
The Melton City Council: Annual Action Plan 2024/25 provides 43 CAAP actions to support 
the delivery of the Council and Wellbeing Plan 2021-2025 that Council has committed to 
deliver.  
Council provides the community with quarterly progress reports that support Council’s 
commitment in providing transparency, through public access to relevant information, 
decision making and strategic documents. 
Appendix 1 provides a detailed summary on the progress of each CAAP action in 2024/25, 
inclusive of the period from 1 July - 30 September 2024. The areas with a stronger link to 
health and wellbeing are displayed with a heart icon ♥.  
NB: the report at Appendix 1 will only show progress on 37 actions. The remaining six 
actions are not due to start until later quarters. 
The following table provides a summary of progress against the CAAP actions. 

Status Description Number of 
actions 

Completed The Action has been completed 3 

On track At least 90% of the action target has been achieved 34 

Off Track Between 75% and 90% of the action target has been 
achieved 0 

Monitor Less than 75% of the action target has been 
achieved 0 

Not Due to Start The action is scheduled to start at a later date this 
year 6 

Total Actions 43 
 

Three CAAP actions have been completed to the end of the first quarter and all other actions 
are on track and expected to be delivered by the current timeline. CAAP highlights include: 

• Delivery of the City of Melton Short Story Competition with 170 entries from primary 
school students, 100 teen entries and 79 adult entries across the municipality. The 
Awards Night was held on 6 September at Melton Library and Learning Hub as part of 
the City of Melton Learning Festival, and 90 people attended. 

• Delivered the 2024 Developer Forum on 16 July at Punthill Apartments Caroline 
Springs with the Planning Minister, The Honourable Sonia Kilkenny, the keynote 
speaker. 

Upon Council receipt of this update, the Progress Report will be published on Council’s 
website. 
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3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
6. A high performing organisation that demonstrates civic leadership and organisational 

excellence 
6.3 An organisation that demonstrates excellence in civic leadership and governance. 

4. Financial Considerations 
Initiatives and activities delivered from the Melton City Council: Annual Action Plan 2024/25 
are funded within the Council approved 2024/25 Budget. 

5. Consultation/Public Submissions 
The Council and Wellbeing 2021-2025 planning process was undertaken in response to the 
deliberative engagement requirements of the Local Government Act 2020. The process 
involved extensive consultation with stakeholders including the community, Council staff, 
government agencies, community organisations and private industry.  
Council also initiated a Community Panel to support the development of the Plan. This 
process resulted in the publication of the Melton City Council and Wellbeing Plan 2021-2025. 
The Melton City Council: Annual Action Plan 2024/25 was prepared with internal consultation 
of Council staff and management. 

6. Risk Analysis 
Nil. 

7. Options 
Nil. 

LIST OF APPENDICES 
1.  Council and Wellbeing Plan 2021-2025, Annual Action Plan, First Quarter Progress 

Report 
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12.2 MELTON CITY COUNCIL COMMUNITY GRANT AND FUND PROGRAM UPDATE 
OCTOBER 2024 

Author: Jarrod Byham - Grants Delivery and Attraction Lead 
Presenter: Troy Scoble - Director City Life  

 

PURPOSE OF REPORT 
The purpose of this report is to advise Council of the outcomes of the latest round of Community 
Grants and Funds. 
 

RECOMMENDATION: 
That Council note the Community Grant and Fund Program Update.  
 
Motion 
Crs Majdlik/Verdon. 
That Council note the Community Grant and Fund Program Update.  
 
For: Crs Abboushi, Carli, Majdlik, Morris, Shannon, Turner, Vandenberg, Verdon and Zada 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY 
 

 

REPORT 

1. Executive Summary 
Council’s Community Grant and Fund Program commenced in March 2024 with the first two 
rounds of funding already approved. Applications for the third community grants and fund 
program round were accepted from 1 July to 31 August 2024.  
A total of twelve (12) applications were submitted by the closing date. Ten (10) applications 
met the criteria for assessment and ten (10) of those applications were recommended for 
funding totalling $37,700.60. This is another strong round of funding, evidence that the new 
program and user-friendly processes implemented are having an impact for the community. 
The two (2) ineligible/unsuccessful applicants will be provided feedback to assist them in 
considering a resubmission for a future round of funding. 
In addition to this round of the Community Grants Program, Council officers continued to 
receive and process eligible Community Fund applications including Resident Achievement 
and New Group Fund applications. Since 1 March 2024 a total of forty-eight (48) Resident 
Achievement Fund applications have been approved to a total value of $47,971.84 as well as 
seven (7) New Group establishment applications to a value of $14,947.07. Additionally, in 
August 2024 officers administered the Mayoral Charity Fund which allocated a total of 
$40,020 to twenty-one (21) small scale community projects, activities, events and the 
purchase of vital equipment. 
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2. Background/Issues 
The Melton City Council Community Grant and Fund Program was adopted on 25 
September 2023 and post development of policies and guidelines commenced in March 
2024 for applications to be received by community.  
The new grants program transitions semi-annual grants to bi-monthly grant rounds. This 
change responds to user and Council feedback for more frequent access to grants and faster 
decision-making, reducing the need for extensive planning ahead of grant outcomes. The 
updated program now provides year-round access through bi-monthly assessments, 
recognising the importance of supporting, assisting, and partnering with community groups to 
initiatives that benefit the broader community, enhance community wellbeing, and contribute 
to Council's strategic objectives. 
Applicants can apply for grants of up to $5,000 in one of the following five categories: 

• The Arts: Building community connections, expressing creativity and local culture 
through the arts. 

• Sports & Hobbies: Increasing participation and accessibility of sports and hobbies. 

• Healthy & Safe Living: Promoting a safer, healthier, and more connected municipality. 

• Festivals & Events: Celebrating diversity and unity, bringing people together to 
strengthen social connections. 

• Environment & Nature: Reducing our environmental footprint and protecting and 
enhancing the City of Melton’s natural environment. 

The objective is to ensure equitable distribution of funding across the five categories, 
although actual allocations are influenced by received applications. To promote all elements 
of the program, officers are actively encouraging applications in all categories. 
The July/August 2024 Community Grants round opened on 1 July 2024 and closed on 31 
August 2024. Applications were assessed against the Council adopted Community Grants 
and Fund Policy to ensure consistency with adopted policy and procedures.  

Grant Assessment 
The Assessment Panel operates under the adopted Terms of Reference and adheres to 
strict confidentiality and disclosure requirements as an Advisory Committee of Council. 
Applicants must disclose any conflicts of interest involving Panel members or Council 
Officers. The Governance team advises on managing conflicts during the assessment and 
authorisation process. 

The Assessment Panel deliberates on funding allocations during their meetings, and 
recommendations require formal approval from Melton City Council’s Chief Executive Officer 
(CEO). The table below lists the grants awarded funding in the July/August round. When 
applications are ineligible and there is sufficient time before the grant round deadline to 
address issues with the application, Officers assist applicants by supporting them to correct 
and resubmit their applications. If applications remain ineligible by the grant round deadline, 
the updated Grants program allows applicants to promptly resubmit for the following round 
(Appendix 1). 

3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
1. A safe City that is socially and culturally connected 

1.4 A City that promotes positive public health and wellbeing outcomes to our community. 
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4. Financial Considerations 
A total of $47,971.84 has been awarded this financial year through the Community grant 
program of Council. Additionally, $41,458.49 has been provided this financial year through 
Council’s community funding streams, plus $40,020.00 as part of the Mayoral Charity Fund. 
 
Community Grant/Fund FY24/25 Budget YTD Spend Budget Spent (%) 
Community Grants $275,000 $47,971.84 17% 
New Groups Fund $20,000 $14,947.07 75% 
Resident Achievement Fund $40,000 $13,450.00 34% 
FairGo 4 Youth Fund $100,000 $13,061.42 13% 
Total Spend (Grants/Funds) $435,000 $89,430.33 21% 

5. Consultation/Public Submissions 
The following promotional and training activities were undertaken to support potential 
applications for the July/August Grant round:  

• Directly supported more than 20 community organisations to develop and/or improve 
grant applications 

• Presentation at internal meetings including Libraries (11 July) 
• Diggers Rest – Meet the Community Sessions on 7, 15 & 17 August 
• Attendance at the Empowering Communities End of Project Celebration to promote 

program on 22 August 
• Hosted a Get to know Community Grants Session on 27 August at Melton Library 
• Promotion at Melton Learning Festival on 31 August 
• Community Grant Program overview to CEO of Killara Foundation at Mt. Atkinson 
• Community Grant/Funds overview at Daughters of the West “What’s in your backyard” 

sessions at Cobblebank Stadium & Fraser Rise Community Centre 
• Promotion via Community Involvement E-newsletter prior to caretaker period 

6. Risk Analysis 
Council’s Community Grant and Fund Programs strictly adhere to the relevant Policies, 
Guidelines and Terms of Reference to reduce and mitigate risks associated with the 
administration of this program. Risks related to conflict of interest are managed through 
declarations of interests and conflicts of interests from all relevant parties.  
Council’s revised Community Grant and Fund Programs also implements the 
recommendations of the internal audit conducted on the program in 2023 as adopted by 
Council. 

7. Options 
Council has the option to: 
1. Note the report as per the officer’s recommendation; or  
2. Request further clarification in relation to the report. 

LIST OF APPENDICES 
1.  July/August 2024 Round - Recommended Grant Applications - CONFIDENTIAL 

Pursuant to Section 3(1)(f) of the Local Government Act 2020. 
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12.3 COUNCILLOR REPRESENTATION NOMINATIONS ON COMMITTEES AND OTHER 
BODIES 2024/2025 

Author: Renee Hodgson - Senior Coordinator Governance 
Presenter: Emily Keogh - Head of Governance  

 

PURPOSE OF REPORT 
To present Councillor representation nominations for select committees of Council and other 
bodies for the approval of Council for the 2024 / 2025 year. 
 

RECOMMENDATION: 
That, for the 2024/25 municipal year, Council appoint: 
1. Cr ___________ to the LeadWest Joint Delegated Committee and Cr ___________ as a 

substitute representative for the LeadWest Joint Delegated Committee. 
2. Cr ___________ and Cr ____________ to Council’s Audit and Risk Committee. 
3. Cr ___________ as a delegate to the Municipal Association of Victoria and Cr ___________ 

as a substitute delegate to the Municipal Association of Victoria. 
 
Motion 
Crs Turner/Morris. 
That, for the 2024/25 municipal year, Council appoint: 
1. Cr Zada to the LeadWest Joint Delegated Committee and Cr Ramsey as a substitute 

representative for the LeadWest Joint Delegated Committee. 
2. Cr Abboushi and Cr Carli to Council’s Audit and Risk Committee. 
3. Cr Majdlik as a delegate to the Municipal Association of Victoria and Cr Verdon as a 

substitute delegate to the Municipal Association of Victoria.  
For: Crs Abboushi, Carli, Majdlik, Morris, Shannon, Turner, Vandenberg, Verdon and Zada 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY 
 

REPORT 

1. Executive Summary 
The appointment of Councillors as representatives on delegated committees, advisory 
committees, and external bodies plays an integral part in Councillors exercising their 
representation and advocacy responsibilities on behalf of the community. 
It is an established practice to annually review the Councillor representation on delegated 
committees, advisory committees, and external organisations. This process allows 
Councillors the opportunity to consider a select number of committees and groups on which 
they are able to represent Council for the forthcoming year. 
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The following committees and other bodies require councillor representatives to be 
appointed for the 2024/25 Municipal Year: 

• LeadWest Joint Delegated Committee 
• Audit and Risk Committee 
• Municipal Association of Victoria 

2. Background/Issues 
Representation on Council committees and on external organisations plays an essential role 
in policy development, advocacy, planning and provision of a wide range of services directly 
relevant to the community and provides a framework for Council to receive community 
feedback and external advice. 
The Local Government Act 2020 (the Act) provides for Delegated Committees (which include 
joint delegated committees). Delegated Committees of Council have delegated power from 
the Council as set out in an Instrument of Delegation. The Instrument outlines the extent and 
limitations of the Delegated Committee’s powers and functions with these to be exercised in 
accordance with the guidelines or policies adopted by the Council. 
The role, composition, and operating arrangements for Delegated Committees are set out in 
their respective Terms of Reference. 
The Audit and Risk Committee is required by and established pursuant to section 53 of the 
Act. The Audit and Risk Committee is not a delegated committee. It provides advice to 
Council in accordance with sections 53 and 54 of the Act and the Audit and Risk Committee 
Charter adopted by Council on 28 August 2023. 
Finally, there are organisations external to Council that also include representation of Council 
by Councillors or Council officers. Councillors and Council officers appointed to these 
groups/committees have a responsibility to report to Council. These reports can be in writing 
in the form of minutes of the meetings. Where there are no Council Officers present or 
minutes taken, items of significance from those meetings can be read into the minutes of the 
Council meeting via a short verbal report. 

3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
6. A high performing organisation that demonstrates civic leadership and organisational 

excellence 
6.3 An organisation that demonstrates excellence in civic leadership and governance. 

4. Financial Considerations 
Costs associated with Councillor representation on committees and external bodies are 
borne through normal budget estimates each financial year. 

5. Consultation/Public Submissions 
No public consultation is required. 

6. Risk Analysis 
Not Applicable. 
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7. Options 
Council may adopt and endorse Councillors to represent Council on select committees and 
other external bodies for the 2024/2025 year. 
 

LIST OF APPENDICES 
Nil 
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12.4 LEADWEST JOINT DELEGATED COMMITTEE MINUTES 
Author: Vanja Zdjelar - Governance Officer 

Presenter: Emily Keogh - Head of Governance  
 

PURPOSE OF REPORT 
To present the unconfirmed minutes of the LeadWest Joint Delegated Committee held on  
11 September 2024. 
 

RECOMMENDATION: 
That Council note the unconfirmed minutes of the LeadWest Joint Delegated Committee meeting 
held on 11 September 2024, provided as Appendix 1 to this report. 
Motion 
Crs Carli/Zada. 
That Council note the unconfirmed minutes of the LeadWest Joint Delegated Committee meeting 
held on 11 September 2024, provided as Appendix 1 to this report.  
For: Crs Abboushi, Carli, Majdlik, Morris, Shannon, Turner, Vandenberg, Verdon and Zada 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY 
 

 

REPORT 

1. Executive Summary 
The purpose of the LeadWest Committee is to oversee the preparation and implementation 
of the LeadWest Strategic Plan and identified sub projects as adopted and agreed by 
member Councils. 
The minutes attached to this report are the unconfirmed minutes of the LeadWest Joint 
Delegated Committee meeting held on 11 September 2024. 

2. Background/Issues 
The LeadWest Committee was established as a Joint Delegated Committee pursuant to s64 
of the Local Government Act 2020 (the Act), with the Cities of Brimbank, Hobsons Bay, 
Maribyrnong, Melton, and Wyndham, on and from 1 August 2021. 
It has delegated powers and functions in an Instrument of Delegation and Schedule and has 
Terms of Reference that govern its operations, meeting, and reporting arrangements.  These 
were both approved and adopted by Council on 28 June 2021. 
Attached to this report are the unconfirmed minutes of the LeadWest Joint Delegated 
Committee meeting held on 11 September 2024. 
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3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
6. A high performing organisation that demonstrates civic leadership and organisational 

excellence 
6.3 An organisation that demonstrates excellence in civic leadership and governance. 

4. Financial Considerations 
The ongoing budget for the LeadWest Committee will include two components. Firstly, to 
deliver the projects in the four-year implementation plan, recommendations will be made to 
member Councils for consideration in each Council’s annual budgeting process. Secondly, a 
payment of a base contribution to apply equally to all Councils.   

5. Consultation/Public Submissions 
The LeadWest Committee provides a mechanism for a regional approach to advocacy and 
the delivery of a ten-year Strategic Plan. The Strategic Plan is underpinned by a rolling four-
year implementation plan which will be delivered by teams from across the five Councils 
implementing specific projects. This Plan was prepared following extensive consultation 
including a focus on engaging Councillors from the member Councils. 

6. Risk Analysis 
Nil. 

7. Options 
That Council note the unconfirmed minutes of the LeadWest Joint Delegated Committee as 
per the recommendation to this report. 
 

LIST OF APPENDICES 
1.  LeadWest Unconfirmed Minutes dated 11 September 2024 
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12.5 ADVISORY COMMITTEES OF COUNCIL - AGGREGATED MEETING MINUTES 
Author: Emma Middlebrook - Acting Governance Officer 

Presenter: Emily Keogh - Head of Governance  
 

PURPOSE OF REPORT 

To present the aggregated minutes of Advisory Committee meetings yet to be considered by 
Council. 
 

RECOMMENDATION: 
That Council receive the minutes of the following Advisory Committee meeting, provided as 
Appendix 1 to this report, and adopt the recommendations arising within the Minutes: 

1. Disability Advisory Committee Minutes – 5 September 2024 
 
Motion 
Crs Carli/Shannon. 
That Council receive the minutes of the following Advisory Committee meeting, provided as 
Appendix 1 to this report, and adopt the recommendations arising within the Minutes: 

1. Disability Advisory Committee Minutes – 5 September 2024.  
 
For: Crs Abboushi, Carli, Majdlik, Morris, Shannon, Turner, Vandenberg, Verdon and Zada 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY 
 

 

REPORT 

1. Executive Summary 
Whilst not mentioned in the Local Government Act 2020 (the 2020 Act), Council has the 
power to create Advisory Committees pursuant to its general power set out in section 10 of 
the 2020 Act.   
The minutes of the Advisory Committee attached to this report form the written record of the 
committee meeting, including any matters considered and any conflicts of interest disclosed. 
The minutes also serve as the advice/recommendations to Council for its consideration. 

2. Background/Issues 
An Advisory Committee is a committee established by Council to provide advice to it or its 
delegate. Whilst not mentioned in the 2020 Act, Council has the power to create Advisory 
Committees pursuant to its general power set out in section 10 of the 2020 Act.    
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All Advisory Committees are subject to their individual Terms of Reference. The membership 
varies depending upon the committee’s specific role. Committee membership will generally 
comprise a Councillor(s), council staff and community representatives and may include key 
stakeholders, subject matter experts and/or community service providers and organisations. 
Councillor representation on Advisory Committees is generally for one year and is reviewed 
annually. The Councillor representation on Advisory Committees for the 2023/24 municipal 
year was approved by Council at its Scheduled Meetings on 2 and 27 November 2023. 
The minutes of the following Advisory Committee, attached to this report, form the written 
record of the committee meeting detailing matters considered and any conflicts of interest 
disclosed. 
The minutes also serve as the advice/recommendations to Council.   

Appendix Advisory Committee Meeting Date 
1.  Disability Advisory Committee Minutes 5 September 2024 

3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
6. A high performing organisation that demonstrates civic leadership and organisational 

excellence 
6.3 An organisation that demonstrates excellence in civic leadership and governance. 

4. Financial Considerations 
Advisory Committees are not responsible for operational expenditure and cannot direct 
Council officers to act without the consent of Council. Operational expenses and 
administrative actions arising from an Advisory Committee meeting are accommodated 
within Council’s recurrent budgets, unless otherwise requested within the minutes of the 
meeting and detailed in a recommendation to Council for consideration. 

5. Consultation/Public Submissions 
Advisory Committees are one method of Council consulting and communicating with the 
community. Such a committee may be established to provide strategic level input into a 
broad area of Council operations, such as community safety or arts and culture. An Advisory 
Committee may also be established for a specific time-limited project, such as a review of a 
Local Law. 

6. Risk Analysis 
With a mandatory responsibility to report to Council and being restricted to making 
recommendations for Council consideration, risks attached to Advisory Committee actions 
are substantially mitigated. 
It is prudent for Council to carefully consider any and all recommendations arising from 
Advisory Committee minutes, as Advisory Committees may canvass significant issues and 
significant expenditure in their deliberations. 

7. Options 
Advisory Committees are a Committee of Council, therefore Council has the discretion to 
accept, reject, amend, or seek further information on the Committee minutes and/or 
recommendations. 
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LIST OF APPENDICES 
1.  Disability Advisory Committee Minutes dated 5 September 2024 
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13. REPORTS FROM DELEGATES APPOINTED TO OTHER BODIES 
AND COUNCILLOR REPRESENTATIONS AND 
ACKNOWLEDGEMENTS 

Prior to receiving reports from Councillors, Mayor Abboushi acknowledged and 
congratulated the achievement of Council’s CommuKnitty Crafters group, announced as a 
finalist at the 2024 Victorian Public Healthcare Awards held 19 November. 
Mayor Abboushi additionally highlighted recognition of Council’s previous Mayor and 
Deputy Mayor and outgoing councillors, Goran Kesic and Justine Farrugia with letters 
under seal prepared in accordance with Council resolution. 
Reports were then received from Crs Carli, Shannon, Morris, Verdon, Zada, Vandenberg, 
Majdlik, Turner, and Mayor Abboushi. 
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14. NOTICES OF MOTION 

14.1 NOTICE OF MOTION 937 (CR VANDENBERG) - LEAKES ROAD TEMPORARY 
TRAFFIC LIGHTS 

Councillor: Ashleigh Vandenberg 
 

NOTICE: 
For Council to provide a report back to Council of the process and costings to place temporary 
traffic lights for the Leakes Rd Interchange to be used in peak hour times. 
 
Notice of Motion – No. 937 was not moved and therefore lapsed. 
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14.2 NOTICE OF MOTION 938 (CR VANDENBERG) - ROCKBANK STATION 
TEMPORARY PARKING 

Councillor: Ashleigh Vandenberg 
 

NOTICE: 
For Council to receive a report at a future Council Meeting, outlining available Council land options 
within a 5km radius of Rockbank Station for use as a temporary car park, with the report to include 
the costing for any remediation or construction costs. 
 
Notice of Motion – No. 938 was not moved and therefore lapsed. 
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14.3 NOTICE OF MOTION 939 (CR VANDENBERG) - SOUND WALLS COST 
ESTIMATES 

Councillor: Ashleigh Vandenberg 
 

NOTICE: 
For Council to receive a report outlining the cost of constructing a sound wall for the Silverdale 
Estate and Universal Circuit Estate for consideration as part of the 2025/26 Council Budget. 
 
 . 
Notice of Motion – No. 939 was not moved and therefore lapsed. 
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15. URGENT BUSINESS 

Nil. 
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16. CONFIDENTIAL BUSINESS 

Recommended Procedural Motion 
That pursuant to section 66(1) and (2)(a) of the Local Government Act 2020 the meeting be closed 
to the public to consider the following reports that are considered to contain confidential 
information on the grounds provided in section 3(1) of the Local Government Act 2020 as 
indicated: 
16.1 Land Acquisition - Fraser Rise 

(a) as it relates to Council business information, being information that would prejudice the 
Council's position in commercial negotiations if prematurely released.  

Motion 
Crs Majdlik/Zada. 
That pursuant to section 66(1) and (2)(a) of the Local Government Act 2020 the meeting be closed 
to the public to consider the following reports that are considered to contain confidential 
information on the grounds provided in section 3(1) of the Local Government Act 2020 as 
indicated: 
16.1 Land Acquisition - Fraser Rise 
 
              (a) as it relates to Council business information, being information that would prejudice the 

Council's position in commercial negotiations if prematurely released.  
 
For: Crs Abboushi, Carli, Majdlik, Morris, Shannon, Turner, Vandenberg, Verdon and Zada 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY 
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17. CLOSE OF BUSINESS 

The meeting closed at 8.11pm. 
 
 
Confirmed 
Dated this 
 
 
............................................................................CHAIRPERSON 
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