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MELTON CITY COUNCIL 
 

MINUTES OF THE MEETING OF THE MELTON CITY COUNCIL HELD 
IN THE COUNCIL CHAMBERS, MELTON CIVIC CENTRE, 232 HIGH 

STREET MELTON ON 21 OCTOBER 2024 AT 7.00PM 
 

 
Present: Cr K Majdlik (Mayor) 

Cr S Abboushi (Deputy Mayor) 
Cr L Carli  
Cr S Ramsey  

 Cr J Shannon 
Cr B Turner 
Cr A Vandenberg 

 
 
R Wai, Chief Executive Officer 
P Leersen, Director Organisational Performance 
S Romaszko, Director City Futures 
T Scoble, Director City Life 
N Whiteside, Director City Delivery 
E Keogh, Head of Governance 
R Hodgson, Senior Governance Coordinator  
 

 
 

1. OPENING PRAYER AND RECONCILIATION STATEMENT 

The Mayor, Cr Majdlik opened the meeting at 7.01pm with the opening prayer and 
reconciliation statement. 

2. APOLOGIES AND LEAVE OF ABSENCE  

Cr J Farrugia 
C G Kesic 

3. CHANGES TO THE ORDER OF BUSINESS 

Nil. 

4. DEPUTATIONS 

Nil. 

5. DECLARATION OF ANY PECUNIARY INTEREST, OTHER 
INTEREST OR CONFLICT OF INTEREST OF ANY COUNCILLOR 

Nil. 
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6. ADOPTION AND CONFIRMATION OF MINUTES OF PREVIOUS 
MEETINGS  

RECOMMENDATION: 
That the Minutes of the Meeting of Council held on 16 September 2024 be confirmed as a true and 
correct record. 
Motion 
Crs Carli/Ramsey. 
That the Minutes of the Meeting of Council held on 16 September 2024 be confirmed as a true and 
correct record.  
 
For: Crs Abboushi, Carli, Majdlik, Ramsey, Shannon, Turner and Vandenberg 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY 
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7. SUMMARY OF INFORMAL MEETING OF COUNCILLORS 

7.1 SUMMARY OF INFORMAL MEETINGS OF COUNCILLORS  
  
 

 

• Monday 9 September 2024 Summary of Informal Meeting of Councillors 

• Monday 16 September 2024 Summary of Informal Meeting of Councillors 

• Monday 23 September 2024 Summary of Informal Meeting of Councillors 
 

RECOMMENDATION: 
That the Summaries of Informal Meetings of Councillors dated 9 September, 16 September 2024 
and 23 September 2024 provided as Appendices 1 - 3 respectively to this report, be received and 
noted. 
Motion 
Crs Abboushi/Carli. 
That the Summaries of Informal Meetings of Councillors dated 9 September, 16 September 2024 
and 23 September 2024 provided as Appendices 1 - 3 respectively to this report, be received and 
noted.  
For: Crs Abboushi, Carli, Majdlik, Ramsey, Shannon, Turner and Vandenberg 
Against: Nil 
Abstain: Nil 

CARRIED UNANIMOUSLY   

LIST OF APPENDICES 
1.  Summary of Informal Meeting of Councillors - 9 September 2024 
2.  Summary of Informal Meeting of Councillors - 16 September 2024 
3.  Summary of Informal Meeting of Councillors - 23 September 2024 
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8. CORRESPONDENCE INWARD 

Nil.  

9. PETITIONS AND JOINT LETTERS 

Nil.  

10. RESUMPTION OF DEBATE OR OTHER BUSINESS CARRIED 
OVER FROM A PREVIOUS MEETING 

Nil.     

11. PUBLIC QUESTION TIME 

Nil.    
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12. PRESENTATION OF STAFF REPORTS 

12.1 MELTON CITY COUNCIL ANNUAL REPORT 2023-24 
Author: Bob Baker - Corporate Planning and Performance Coordinator 

Presenter: Peter Leersen - Director Organisational Performance  
 

PURPOSE OF REPORT 
To present the Melton City Council Annual Report 2023/24, pursuant to Sections 98, 99 and 100 of 
the Local Government Act 2020. 
 

RECOMMENDATION: 
That Council note the Melton City Council Annual Report 2023/24 as presented at Appendix 1. 
Motion 
Crs Shannon/Ramsey. 
That Council note the Melton City Council Annual Report 2023/24 as presented at Appendix 1.  
 
For: Crs Abboushi, Carli, Majdlik, Ramsey, Shannon, Turner and Vandenberg 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY 
 

REPORT 

1. Executive Summary 
Council is required to consider the Annual Report at a meeting of the Council. 
Section 98(1) of the Local Government Act 2020, (‘the Act’) requires Council to prepare an 
Annual Report in respect of each financial year. 
The Annual Report is appended to this report Appendix 1. 

2. Background/Issues 
Section 98(2) of the Act requires Council to prepare an Annual Report in respect of each 
financial year, and specifies that the report must contain: 
• a report of operations of the Council 
• an audited performance statement 
• audited financial statements 
• a copy of the auditor’s report on the performance statement 
• a copy of the auditor’s report on the financial statements under Part 3 of the Audit Act 

1994, any other matters prescribed by the regulations. 
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Section 100(1) of the Act – for the purposes of section 18(1)(d), the Mayor must report on the 
implementation of the Council Plan by presenting the annual report at a Council meeting 
open to the public.  
Further Section 100(2) of the Act requires:  
a. In the year of a general election, on a day not later than the day before election day; and 
b. In any other year, within 4 months of the end of the financial year. 

 
The following section provides an overview of highlights from the Annual Report grouped by 
Council and Wellbeing Plan 2021-2025: 
Theme 1 – a safe City that is socially and culturally connected 
• Completed the pavilion upgrades at Blackwood Drive Recreation Reserve.  
• Delivered the Cultural Diversity Week Festival, bringing together more than 1000 

attendees.  
• Delivered over 21,000 meals to residents, older adults, and people living with disability 

and their carers. 
• Opened the Atherstone Traffic School, incorporating initiatives to increase road safety, 

online safety, and digital literacy.   
 
Theme 2 – a vibrant and healthy natural and built environment 
• The Lake Caroline Masterplan and Activation Strategy was adopted.  
• Review of the Environmental Enhancement Program was completed.   
• The Western Plains South Green Management Plan was adopted.   
• The Environmentally Sustainable Design Guidelines were completed.  
 
Theme 3 – a fast growing, innovative and well-planned City 
• The Melton Town Centre Revitalisation Plan was adopted.  
• Acquired land, undertook community engagement, and completed the masterplan for 

Plumpton Aquatic and Leisure Centre.  
• The Sport and Recreation Facility Development Policy was adopted.  
• Completed the Roads Upgrade Strategy.  

 
Theme 4 – a City that promotes greater education and employment 
• The Melton Employment and Industrial Land Strategy was adopted.   
• Delivered over 22,000 literacy programs to children and parents.  
• Delivered the BIG Summer Read Program.  
 
Theme 5 – a community that is actively engaged in the City 
• 19 Freeza Meetings were held with young people and included the planning and 

delivery of events by young people.   
• A number of online service improvements were delivered to improve the customer 

experience for the City of Melton community. 
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Theme 6 – a high performing organisation that demonstrates civic leadership and 
organisational excellence 
• The Customer Care program was expanded to provide additional support to ratepayers 

experiencing hardship.  
• Delivered training sessions to staff centred around Free from Violence and violence 

against women education. 
• The Risk Compliance Framework was endorsed.   
 
The 2023/24 Annual Report is the third annual report as it relates to the Council and 
Wellbeing Plan 2021-2025. 

3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
6. A high performing organisation that demonstrates civic leadership and organisational 

excellence 
6.3 An organisation that demonstrates excellence in civic leadership and governance. 

4. Financial Considerations 
Preparation of the Annual Report is provided for in Council’s recurrent expenditure Budget. 

5. Consultation/Public Submissions 
The Local Government Act 2020 Section 100 – Meeting to consider the annual report 
provides that: 
1. For the purposes of section 18(1)(d), the Mayor must report on the implementation of 

the Council Plan by presenting the annual report at a Council meeting open to the 
public. 

2. The Council meeting must be held— 
a. In the year of a general election, on a day not later than the day before election 

day; and 
b. In any other year, within 4 months of the end of the financial year. 

6. Risk Analysis 
Not applicable. 

7. Options 
Council has a statutory obligation to consider the Annual Report at a formal meeting of 
Council. 

LIST OF APPENDICES 
1.  Melton City Council Annual Report 2023-24 
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12.2 2024 ANNUAL COMMUNITY SATISFACTION SURVEY 
Author: Elizabeth Johnston - Social Planning Lead 

Presenter: Troy Scoble - Director City Life  
 

PURPOSE OF REPORT 
To present the Annual Community Satisfaction Survey Results 2024. 
 

RECOMMENDATION: 
That Council: 
1. Notes the Melton City Council – 2024 Annual Community Satisfaction Survey Findings 

Report at Appendix 1. 
2. Approves key findings of the report be communicated to the community and other 

stakeholders through appropriate communication channels.  
Motion 
Crs Turner/Carli. 
That Council: 
1. Notes the Melton City Council – 2024 Annual Community Satisfaction Survey Findings 

Report at Appendix 1. 
2. Approves key findings of the report be communicated to the community and other 

stakeholders through appropriate communication channels.  
 
For: Crs Abboushi, Carli, Majdlik, Ramsey, Shannon, Turner and Vandenberg 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY 
 

REPORT 

1. Executive Summary 
Melton City Council has managed the Annual Community Satisfaction Survey delivery 
through an independent research organisation and the 2024 survey is the tenth Annual 
Community Satisfaction Survey conducted by Metropolis Research.  
The survey meets the requirements of Local Government Victoria (LGV) by providing 
importance and satisfaction ratings for the core measures and satisfaction with Council’s 
overall performance. The survey is used by Council in meeting its legislative requirements, 
including reporting against the Local Government Performance Reporting Framework and 
associated requirements under the Local Government Act 2020 and Public Health and 
Wellbeing Act 2008 
This year’s Community Satisfaction Survey was conducted in May-June 2024 as a face-to-
face interview survey. Independent research company Metropolis Research Pty Ltd 
conducted Council’s tenth annual survey with 801 randomly selected residents, consistent 
with the timing of previous years.  
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The aim of the research was to measure community satisfaction with the broad range of 
Council services and facilities, aspects of governance and leadership, planning and 
development, customer service, and the overall performance of Council across all areas of 
responsibility.  
The survey also measured the importance to the community of 31 individual services and 
facilities, explored the top issues the community feel need to be addressed in the 
municipality and measured the perception of safety in the City’s public areas, local sense of 
community, and volunteering. 
The survey sample reflects the cultural and linguistic diversity of the City of Melton 
community with over 50% of respondents reporting that members of their household spoke a 
language other than English at home, up from 40% last year.   
The survey results are useful to Council as they highlight areas where Council is performing 
well, identify areas for improvement, and help Council track its performance over time. 

2. Background/Issues 
The Annual Melton City Council – 2024 Annual Community Satisfaction Survey Findings 
Report is provided at Appendix 1. 
Key findings 
Satisfaction with the overall performance of Melton City Council increased one percent this 
year, to 7 out of 10, up from 6.9 in 2023. Overall satisfaction with the City of Melton remains 
in the “good” range. This result is in line with the metropolitan Melbourne (7.0) and western 
region councils’ (7.0) averages. 
Key satisfaction results, including the Local Government Performance Reporting Framework 
reporting requirement scores for the City of Melton are listed in the below Table. 

Satisfaction with City of Melton 
2024 

City of Melton 
2023 

Customer service (average score across six 
indicators) 

7.7 7.2 

Council’s Overall performance  7.0 6.9 
Making decisions in the interests of community  7.0 7.0 
Community consultation and engagement 6.9 7.0 
Representation, lobbying and advocacy 7.0 7.0 
Maintaining trust and confidence of the 
community 

7.1 7.0 

Responsiveness of Council to local community 
needs  

6.9 6.9 

Maintenance and repair of sealed local roads 6.8 6.8 

The services with the highest levels of satisfaction this year include Green waste collection 
(8.8), Regular garbage collection (8.7), Regular recycling (8.6), Library services (8.5), and 
Hard rubbish collection (8.2) 
The average satisfaction with five of the nine broad service areas increased this year, with a 
notable increase for community services (up 6%). 
This increase in satisfaction with the community services was a standout positive result, with 
increases in satisfaction for services for people with disability (up 11%), services for young 
people (up 8%), health services for babies, infants, and toddlers (up 3%), the four largest 
increases in satisfaction with any of the 31 included services and facilities this year. 
Satisfaction with customer service is also a standout highlight up 5% to very good 7.6 out of 
10 equal with the metropolitan average. 
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Areas for Council’s attention or improvement 
The main issues identified in this year’s survey were traffic management (18%, down from 
25%); street trees (9%, up from 5%); roads including roadworks (8%, down from 13 per 
cent); parks, gardens and open spaces (7%, down from 12%); and safety, policing and crime 
(6%, down from 8%). 
The perception of safety in the public areas of the City of Melton during the day (7.7 down 
from 8.0) and at night (6.0 down from 6.6) both declined this year, with the decline in the 
perception of safety at night statistically significant. Both results remain measurably lower 
than the metropolitan Melbourne, western region, and growth area councils’ averages. 
The continued nomination of traffic management by respondents as an issue for City of 
Melton to address, reinforces the importance of traffic and road related issues in the 
municipality. 
Council thanks those community members who gave their time and shared insights to 
participate in the 2024 Community Satisfaction Survey. The feedback provided gives Council 
direction on what matters to residents and supports Council in organizational improvement 
for more effective service and infrastructure delivery that is responsive to community needs. 
The Findings Report of this survey has been made public (in this meeting’s agenda) and will 
be communicated to residents via appropriate communication channels and timing. 

3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
6. A high performing organisation that demonstrates civic leadership and organisational 

excellence 
6.1 An organisation that demonstrates excellence in customer and community service. 

4. Financial Considerations 
The cost of the survey is budgeted for within Council’s annual recurrent budget. 

5. Consultation/Public Submissions 
The survey is an important aspect of Council’s community consultation program and 
represents Council’s ongoing commitment to engaging with the community to improve 
performance, advocacy, and service delivery. 
Metropolis Research conducted Council’s tenth Annual Community Satisfaction Survey as a 
face to face interview survey with 801 randomly selected residents. 

6. Risk Analysis 
There are no risks identified in receiving the results of the Survey. 

7. Options 
That Council notes the Melton City Council – 2024 Annual Community Satisfaction Survey 
Findings Report in Appendix 1 and that specific areas have been identified for further 
attention or improvement. 

LIST OF APPENDICES 
1.  Melton City Council – 2024 Annual Community Satisfaction Survey Findings Report 
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12.3 LETTERS AWARDED UNDER THE COMMON SEAL OF COUNCIL 
Author: Renee Hodgson - Senior Coordinator Governance 

Presenter: Emily Keogh - Head of Governance  
 

PURPOSE OF REPORT 
To award letters under the Common Seal of Council. 
 

RECOMMENDATION: 
That Council: 
1. Award letters under its Common Seal to the Mayor, Deputy Mayor, and Councillors who 
 have chosen not to stand for re-election or who are not re-elected at the 2024 Local 
 Government Elections, in recognition of their service to the community. 
2. Present the letters under Seal at its first Council Meeting of the new 2024-2028 Council term, 
 scheduled for Monday 25 November 2024. 
Motion 
Crs Ramsey/Vandenberg. 
That Council: 
1. Award letters under its Common Seal to the Mayor, Deputy Mayor, and Councillors who 
 have chosen not to stand for re-election or who are not re-elected at the 2024 Local 
 Government Elections, in recognition of their service to the community. 
2. Present the letters under Seal at its first Council Meeting of the new 2024-2028 Council term, 
 scheduled for Monday 25 November 2024.  
 
For: Crs Abboushi, Carli, Majdlik, Ramsey, Shannon, Turner and Vandenberg 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY 
 

 

REPORT 

1. Executive Summary 
Council’s Purchase of Outgoing Mayoral Gifts Policy states that both the Mayor and Deputy 
Mayor will be provided with a Letter Under Seal of Council as a part of their gift at the end of 
their term of office. 
In addition, it is proposed that all outgoing Councillors are provided with a Letter Under Seal 
of Council in recognition of their contribution to the City of Melton community. 
The Letters Under Seal will be presented at the first Council Meeting of the 2024-2028 
Council Term, which is scheduled for Monday 25 November 2024. 
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2. Background/Issues 
The Local Government Act 2020 (s.14(1)(b)) prescribes that a Council must have a common 
seal. Section 14(2) says the common seal of a Council must—  
(a)  bear the name of the Council and any other word, letter, sign or device the Council 

determines should be included; and  
(b)  be kept at the Council office; and  
(c)  be used in accordance with any applicable local law. 
Council’s Purchase of Outgoing Mayoral Gifts Policy states that both the Mayor and Deputy 
Mayor will be awarded a Letter Under Seal of Council as a part of their gift at the end of their 
term of office. 
In addition, it is recommended that all outgoing Councillors are awarded a Letter Under Seal 
of Council in recognition of their contribution to the City of Melton community. 
It is proposed to present the Letters Under Seal at the first Council Meeting of the 2024-2028 
Council Term, which is scheduled for Monday 25 November 2024. 

3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
6. A high performing organisation that demonstrates civic leadership and organisational 

excellence 
6.3 An organisation that demonstrates excellence in civic leadership and governance. 

4. Financial Considerations 
There are no financial considerations relating to the use of the Council Seal. 

5. Consultation/Public Submissions 
Not applicable. 

6. Risk Analysis 
Ensuring that the Council Seal is only affixed in accordance with a resolution of Council 
controls the potential risk of the Seal being incorrectly affixed to a document. 

7. Options 
Not applicable. 

LIST OF APPENDICES 
Nil 
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13. REPORTS FROM DELEGATES APPOINTED TO OTHER BODIES 
AND COUNCILLOR REPRESENTATIONS AND 
ACKNOWLEDGEMENTS 

Councillor Abboushi, on behalf of the Councillor group, presented a gift to Council’s 
Mayor, Councillor Majdlik, in acknowledgement of her service as Mayor for the 2023-24 
municipal year. 
Reports received from Crs Abboushi, Carli, Shannon, Vandenberg, Turner, Ramsey and 
Mayor Majdlik. 
Councillor Majdlik, on behalf of Council, presented Council’s Deputy Mayor, Councillor 
Abboushi, in acknowledgement of his service as Deputy Mayor for the 2023-24 municipal 
year. 

14. NOTICES OF MOTION 

Nil.  

15. COUNCILLOR’S QUESTIONS WITHOUT NOTICE 

Nil. 

16. URGENT BUSINESS 

Nil. 

17. CONFIDENTIAL BUSINESS 

Nil.  

18. CLOSE OF BUSINESS 

The meeting closed at 7.48pm. 
 
 
Confirmed 
Dated this 
 
 
............................................................................CHAIRPERSON 
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