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1.0 EXECUTIVE SUMMARY

The key elements of Melton City Council's Strategic Planning Framework are our Council Plan, Strategic Resource
Plan and the Annual Budget. In accordance with The Local Government Act 1989, and the Local Government
(Planning and Reporting Regulations 2014 (the Regulations). The Strategic Resource Plan must be reviewed and
adopted by Council by 31 August 2020.

The Strategic Resource Plan provides direction in future service planning and is a critical tool in identifying and
managing Council's financial risks. The Plan informs Council decision-making in areas such as service levels,
infrastructure management, rating strategy and invesiment targets, and then reflects the future impact of those
decisions. The Plan also provides the long term, prudent and "sustainable’ financial framework within which Council
will develop, consider and adopt the 2020/21 Budget.

Within this report there are some specific projects detailed, (i.e. Capital Works of $420.3 million over the 5 years
from 2019/20 to 2023/24 see pages 7 and 17). It should be noted however that this financial strategy does not
attempt to set in concrete any item in particular, rather it provides a financial framework that shows the amount of
funds Council will have at its discretion over a period. It is in this way that financial modeling can be undertaken as
project costs are firmed and submitted to the annual budget process.

Council, in adopting a long-term financial strategy (and carrying out regular reviews) is ensuring financial resources
are available over the long term. It also reinforces the Council's ability to renew the required infrastructure and fund
new capital works, plus adequately resource the business plans contained in the Council Plan enabling the
overarching Council vision to become a reality.

Strong financial management is necessary ingredient for Local Government and in particular for Melton City
Council which is currently in an environment of rapid growth with increasing demand for facilities and services for
the growing community.

The overall objective of the SRP is financial sustainability in the medium term, while still providing sufficient
resources to achieve the council plan strategic objectives. The key objectives which underpin the SRP over the
next four years are:

« achieve a modestly positive adjusted underlying result;
« achieve a balanced budget on a cash basis;

« maintain existing service levels; and

« meet Councils’ asset renewal requirements.

In preparing the SRP, council has also been mindful of the need to comply with the principles of sound financial
management in the Act which requires council to:

« prudently manage financial risks relating to debt, assets and liabilities;

« provide reasonable stability in the level of rate burden;

« consider the financial effects of council decisions on future generations;

« provide full, accurate and timely disclosure of financial information; and

« reduce debt to a low and moderate level fo allow capacity to fund future infrastructure.

In turn, specific financial goals have been established to support management and Council decision making, and to
track progress against objectives.

These goals are:

« Sustain underlying surplus from annual operations during the currency of this Strategic Resource Plan;
« Maintain a balanced cash budget;
L
L]

Maintain a minimum working capital of $3.5 million; and
Maintain growth in net assets.

Melton City Council Strategic Resource Plan 2020/21 - 2023/24 Page 1
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How the plan was developed

This SRP has been developed through a rigorous process and is based on the following key information:

» audited financial statements as at 30 June 2019;

« assumptions provided by Councils' Capital Projects team about requirements for future asset renewal,
expansion, upgrade and new assets;

« assumptions provided by finance regarding future changes in assets, liabilities and equity; and

« information provided by the executive management team and Council.

There are a number of assumptions underlying the forecasts for income, expenditure, assets, liabilities, equity,
cash, capital works expenditure and human resources included in the SRP. These assumptions have been derived
from the following sources:

assessment of the current financial position;

scan of the external economic environment;

forecast changes in population and demographics; and

« advice from officers responsible for service and capital works planning and delivery.

. &

The Strategic Resource Plan is not a static document, but is reviewed at least annually as part of Council's
strategic planning and budget process and is updated to reflect changing internal and external circumstances.

Melton City Council Strategic Resource Plan 2020/21 - 2023/24 Page 2
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2.0 FINANCIAL PERFORMANCE

Financial performance refers to the net outcome of all revenues and expenditure from Council's operating activities
during a financial year. It is presented in the Budgeted Income Statement in terms of both an underlying surplus or
deficit and also a comprehensive result.

The underlying result is the net surplus or deficit for the year adjusted for non-cash developer contributions, capital
grants and other once-off adjusiments. It is a measure of financial sustainability, as it is not impacted by non-
recurring or once-off items of revenues and expenses, which can often mask the operating result.

The Council is in a period of rapid growth and while this is expected to extend well into the next decade, the
magnitude and pace of the projected growth poses significant challenges to Council.

The Council's operating result is projecting a underlying deficit of $8.5 million in 2020/21 mainly due to the impact
of Covid-19 pandemic, however the Council's strong financial management, good governance practices and
reserves will ensure that we emerge strongly with a significant turnaround in the medium term with underlying
surplus projected at $1.2m in 2021/22 to $23.9 million by 2023/24.

The higher levels of growth projected is expected to yield significant increase in the underlying results during the
currency of this Strategic Resource Plan.
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The comprehensive surplus from operations is the total after accounting for both operating and non operating
items. These include capital grants and contributed assets.

Council's comprehensive surplus before revaluation increment varies year by year depending on the level of land

sales, cash and non-cash contributions. The comprehensive surplus before revaluation adjustments is projected to
move from $178.6 million in 2019/20 to $251.2 million by 2023/24.

Melton City Council Strategic Resource Plan 2020/21 - 2023/24 Page 3
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Total revenue is projected to increase from a forecast $363.2 million in 2019/20 to $474.6 million by 2023/24. As
stated earlier, the variability in revenue is highly influenced by the level of monetary, non-monetary contributions

and land sales revenue.
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Other assumptions built in for revenue and operating expenditure are discussed in detail under Section 8,

Assumptions on Pages 10

Melton City Council

to 13.

Strategic Resource Plan 2020/21 - 2023/24
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3.0 FINANCIAL POSITION

Financial Position refers to a “snap shot” of all assets (what Council owns) and Liabilities (what Council owes) at
the end of the financial year. It is presented as the Budgeted Balance Sheet and the reported net assets (i.e.
Assets less Liabilities), representing the net worth, or value of Council.

The Current (Liquidity) Ratio {or Current assets over Current Liabilities) measures the liquidity situation of Council,
or our ability to meet short term (less than twelve months) financial obligations. Throughout the planning period,
Council's liquidity ratio far exceeds the target ratio of 2.5 times current liability. The projected ratio from 2019/20 to
2023/24 is between of 6.6 to 11.3.

Council's net assets will increase in value from a forecast $2.72 billion in 2019/20 to $3.85 billion by 2023/24. This
is a net increase of $1.13 billion reflecting the net outcome of annual capital expenditure, contributed assets, asset
disposals, depreciation including the impact of asset revaluations.
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4.0 CASHFLOW

Cash flow refers to the inflows and outflows of cash during the financial year in the performance of all activities.
The Budgeted Cash Flow Statement presents this information in three main areas, operating activities (i.e. normal
receipts and payments from operations), investing activities (addition and disposal of non current assets) and
financing activities (loan borrowings and repayments). The statement explains the reasons for movement in cash
reserves between the start and end of year.

The Council cash holding during the planning period is shown below. Cash and equivalents at end of the year
depends heavily on the level of capital expenditure budgeted in each year. The projected balances are based on
the assumption that the Capital expenditure budgeted for the year will be completed before the end of the financial

year.
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The Strategic Resource Plan is framed around having sufficient cash reserves to cover restricted assets which are
primarily developer contributions, construction retentions, maintenance bonds and also a working capital limit of
$3.5 million to meet day to day needs. Cash and Investment balances in the planning period are projected to be in
a strong position around the $369.0 million mark by 2023/24. It is worth noting that this is after delivering an
average annual capital works program of $84.1 million (total over 5 years of $420.3 million) and repayments of
loans of $18.3 million over the 5 years, with new borrowing of only 14.65 million over the planning period. This is
however based on a number of assumptions such as the demand for housing will remain strong over the 5 years,
Council will be able to derive cash inflows from land sales revenue from Council’s joint venture development,
capital grants from state and federal sources of $27.8 million and also $273.1 million of cash contributions from
developers. These estimates while quite significant are nevertheless based on the continuing trend the Council has
experienced over recent years.

5.0 CAPITAL EXPENDITURE

Capital expenditure refers to Council's expenditure in constructing, renewing, expanding or upgrading its physical
assets (infrastructure, facilities etc.) to meet the community’s service needs. Capital expenditure is added to
Council's non-current assets value on the Statement of Financial Position at the end of the financial year, and
represents a significant component of council’s annual cash outflows.

Council's Strategic Resource Plan ensures that a significant proportion of cash flow from operating activities is
directed to the capital works program over the next 5 years.

Melton City Council Strategic Resource Plan 2020/21 - 2023/24 Page 6
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An extensive capital works program of over $420.3 million is proposed over the next 5 year period, from 2019/20 to

2023/24. Over the 5 years this amounts to an average capital expenditure of around $84.1 million per year. The

capital works program is funded from general rate revenue, developer contributions, capital contributions,
borrowings and asset sales.

The 2020/21 capital expenditure of $113.5 million includes carry forward works of $27.3 million from 2019/20.

Melton City Council Strategic Resource Plan 2020/21 - 2023/24
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6.0 Borrowings

There is Council will bridge the gaps in funding shortfalls in the significant capital expenditure projected in 2020/21
and 2021/22 through borrowings of $4.650 and $10.0 million respectively. The Council also plans to repay
approximately $18.3 million of maturing debt from internally generated funds over the 5 years. This is in line with
the Council's borrowing strategy.

Council Borrowings and Debt Repayment
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Borrowings New Principal Interest Balance
Borrowings Paid Paid 30 June

Year §'000 §'000 §'000 $'000

2019/20 -2,962 -631 15,805

202021 : -2, - 18,149

2021122 10,000 -3,565 420 24,585

2022/23 -4,665 -H61 19,920

2023124 4,770 -423 15,151

Melton City Council Strategic Resource Plan 2020/21 - 2023/24 Page 8
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7.0 NON FINANCIAL RESOURCES

In determining the long term financial strategy, the Council has paid due consideration to the need for increasing
the level of non financial resources each year such as additional staff numbers, plant, furniture and equipment,
facilities and infrastructure that are required to service the growing demand for services in the planning period.

Strategic Resource Plan Projections

Budgeted Statement of Forecast Budget Projections
Human Resources 2019/20 2020421 2021/22 202223

$000 $'000 £000 $000

Staff Expenditure

Employee Costs - Operating 66,230 68,879 72,323

Employee Costs - Capital
Total Staff Costs

66,230 68,879 72,323

Staff Numbers FTE FTE FTE
Total Staff Numbers (FTE) 679.0 692.0 714.0
Melton City Council Strategic Resource Plan 2020/21 - 2023/24 Page 9

Page 144



MEETING OF COUNCIL 31 AuGusT 2020

Iltem 3.1 Adoption of 2020/2021 Budget; Minutes of the Section 223 Submissions Advisory
Committee held 06 August 2020

Appendix 3 Strategic Resource Plan 2020/21 to 2023/24 - undated

8.0 ASSUMPTIONS

Factors applied in the development of the financial forecasts are summarised below:

8.1 Cash Flow

For cash flow projection purposes, collection of revenues and payment of accounts are assumed to hold a pattern
similar to previous years and close to 100% of the amount accrued in the year.

8.2 Consumer Price Index (CPI)

Consumer Price Index (CPI) over the planning period is projected at rates shown in the table below:

2020/21 2021/22 2022123 2023/24

CPI (projected) 2.00% 2.25% 2.50% 2.50%

8.3 Rates & Charges Income

Rates & charges Income are projected to increase during the next four years based on rate increases and growth
in assessments:

2020/21 2021/22 2022/23 2023124

General Rate 0.0% 2.25% 2.5% 2.5%
Increase

8.4 User Fees & Charges

Statutory and user fees and charges are expected to increase as detailed below. Fees and charges are projected
to drop by 13% in 2020/21 due to the impact of Covid-19 however, it is expected to bounce back strongly in by
24.7% in 2021/22 from the reduced levels of the previous year when conditions return to normal.

2020/21 2021/22 2022/23 2023/24

Statutory and User
Fees & Charges (12.7%) 19.5% 4.0% 4.0%
(CPl/Growth)

8.5 Developer Contributions

Developer cash and non cash contributions are projected as follows.

2020/21 2021/22 2022/23 2023/24

Cash
Contributions($ $66.5m $52.3m $42.1m $41.4m
Millions)
Non Cash
Contributions($ $174.9m $155.5m $180.0m $171.5m
Millions)
Melton City Council Strategic Resource Plan 2020/21 - 2023/24 Page 10
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8.6 Grants
Grants incomes are as outlined below.

2020/21 2021/22 2022/23 2023/24

Grants

Commission $17.6m $18.3m $19.0m $19.8m
Other Operating

Grants $12.0m $13.8m $14.0m $13.2m
Capital Grants

($ Millions) $9.2m $1.3m $3.3m $3.5m

8.7 Proceeds from Asset Sales

Significant asset sales revenue has been assumed for the planning period going forward. This includes property
sales revenue from joint venture development agreements entered into by the Council, which will have significant
positive cash flow impact on the Council finances over the long term.

2020/21 2021/22 2022/23 2023/24

Proceeds from $9.9m $22 4m $22 4m $21.3m
Asset Sales

8.8 Interest on Investments

Investment income is based on projected cash & investment balances available for investment each year. Itis
recognised that investment income will be based on the average cash funds available throughout the year for
investment. This may vary significantly from the end of year cash balance at balance date shown in the Budgeted
Cash Flow Statement and the Budgeted Balance Sheet. Investment income is grouped under other income in the
operating statement.

2020/21 2021/22 2022/23 2023/24

Interest income
(S Millions) $4.5m $4.7m $4.95m $5.4m

8.9 Employee Costs

Significant increase in employee costs in 2020/21 is due to lower than anticipated employee costs in 2019/20 and
conversion of agency staff to permanent staff in 2020/21. Increases in 2021/22 onwards are due to EBA/WPI
increases, projected growth and band increases.

2020/21 2021/22 2022/23 2023/24
EBA/WPI/Growth 8.0% 4.5% 4.0% 5.0%

Staff Oncosts 18.5% 18.5% 18.5% 18.5%

EBA - Enlerprise Bargaining Agresment
WPI- Wage Price Index

Melton City Council Strategic Resource Plan 2020/21 - 2023/24 Page 11
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2020/21 2021/22 2022/23 2023/24

Employee 660 679 692 714
Numbers (FTE)

FTE —Full-Time Equivalent

8.10 General Expenditure

The remaining general operating expenditure items are projected to increase as outlined below: The 0.6% increase
in expenditure in 2020/21 is due to the impact of Covid-19. Increase in 2021/22 is due to normalisation of
expenditure post Covid-19.

2020/21 2021/22 2022/23 2023/24

Materials and
Services
(CPI/Growth)

1.0% 4.8% 4.0% 4.0%

8.11 Capital Expenditure

The Capital works expenditure projections are based on Council's draft 10 year capital works program, reflecting
works carried forward, committed future works, asset renewal works, plant replacement program and planned
major projects.

202021 2021/22 | 2022123 | 2023/24
g:g:ﬁ;im o $113.5m | $84.0m $67.3m $97.2m
($ Millions)

8.12 Borrowings

2020/21 2021/22 2022/23 2023124
Total New A .
Borrowings $4.65m $10.0m nil nil
($ Millions)
Total Repayment $2.3m $3.6m $4.7Tm $4.8m
($ Millions)

8.13 Cost of Assets Sold

Projected cost of assets sold year-by-year is based on the level of asset sales and includes payments to Council's
development partner.

2020/21 2021/22 2022/23 2023/24
Written Down
Value of Assets $5.1m $10.1m $10.1m $10.5m
Sold
($ Millions)
Melton City Council Strategic Resource Plan 2020/21 - 2023/24 Page 12
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8.14  Depreciation

The Depreciation charges for the year take into account the impact of capital expenditure, disposals, contributed
assets and expected asset life during for the planning period.

2020/21 2021/22 2022/23 2023/24
Depreciation &
Amortisation $41.8m $44.4m $47.5m $50.9m
($ Millions)
Melton City Council Strategic Resource Plan 2020/21 - 2023/24 Page 13
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Strategic Resource Plan 2020/21 - 2023/24

Summary of Planned Capital Works Expenditure

For the four years ended 30 June 2024
1.

Other Information
Melton City Council
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MEETING OF COUNCIL

Committee held 06 August 2020
Appendix 3 Strategic Resource Plan 2020/21 to 2023/24 - undated

31 AuGusT 2020
Iltem 3.1 Adoption of 2020/2021 Budget; Minutes of the Section 223 Submissions Advisory

Capital Works 2020/21

2020721 Reserve

Capital Works Area Approved Developer Grant  and Other
Budget Renewal Upgrade Expansion Contributions Funding Funding

Jue0 1 - venicles - Capital Cost
D605 - Plant Purchases/Replacement 1,364,000 1,364,000 1,354,000

0602 - Furniture
01510 - Furrinars & Equipment 70,000 70,000
13115 - Library Furnature Rerewal 50,000 50,000

Total 0602 - Furniture 120,000 120,000

Joeas - IT Equipment
D053 - Annual Compuier Rapiacenent Project 535,000 535,000
Total 0603 - IT Equipment

Joe04 - Land
13035 - PR34 Shaogaki Dve land Purchase 1,350,000 1,350,000

o503 - Buildings
03517 - Mahion Recycling Faciity Improvements: 3,700,742 3,700,742 3,000,000
5142 - Hissida Recraation Pavillon 468,360 468,380
05409 - Broakside Pavilion redevelopment 2,124,500 2,124,500 850,000
07035 - Female Change Room Upgrade T0,256 704,256
05021 - Carcline Speings Community Facilily 250,000 250,000
08475 - Plumptan Aquatic & Leisure Centre: 4,000,000 4,000,000 1,000,000
D770 - GapEx Frogram - Bulldng Companant Renawals 2,010,000 2,010,000 200,000 1,000,000
0719 - PROA Car Springs Sub Regional Tarnk Cantre: 5,000 26,000
0&775 - PR10D Fraser Rise Community Cervre 100,000 100000
D874 - PRET Kurunjang Meighbourhoad House 60,000 50,000/
06865 - PRST Alntres Community Hub 60,000 &0,000|
03901 - PRI Mekon Cantral Comenunity Cerire (Whitehouss) 180,881 180,891
02910 - PR20 Cobbletank Indoor stadium 22,045,000 22045000 45,000 22,000,000
10001 - Sports Pavilion Kitchen Upgrade Pragram 17,320 50
12001 - Satellite City United Seccer Club 2060 4,080
1312 - Tollet facility at Tanterfield Park, Burnslda Haights 200,000 200,000
130448 - GS Lake/Tenterfiedd Park Public Tole 185,307 186,307
13048 - PREA CS Community Pavilan Exsersion TE0,378 780,375,
13066 - PRT Diggers Real Kindergarien Exlension 62,539 62,535 17500
13068 - Eynesbury Staticn Early Learning Centre 3,624,357 3,624,357 2,170,000
13062 - Diggers Rest Community Pasiilon and Oval No. 02 1633782 1,633,782 1,600,000
13085 - Cobblabank Community Pavilian snd Grandatand 500,000 500,000
13088 - Meticn Community Pawlion 300,000 300,000
13104 - Courthouse Cale 235,000 235,000
13109 - PR146 Melton Waves External Fabric Renewals 100,000
13121 - Amakds Creek Children & Comenunity Centre Srd Raom 604,000 00,000
13127 - TaylorsHilNYouch&Coommuni. Cir- Exteres &Lpgrade 1,840,000
43124 - Westem Region Emorgancy Notwork Warshouss 1,540,000 500,000
13172 - ML Alkinaon Childrerss & Community Certre 568,000 568,000
3177 - MCC Accomadation Retit 1,250,000
6,782,500
0606 - Roads.
03020 - DDA Works 80,000 50,000
03110 - SharediBicycle Paths Constrchan Pragram 85T 520 B5T, 520 200,000
03124 - New Factpaths Constructian Program 50,390 60,360
03170 - PRE4 Annual Resurfacing Peradic Reseadls 4,545 624 4,545,624 543,116
03250 - PR30 Kerb 8 Channal Rehabilzation 151,109 181,108
03453 - Pedestrian Crossing Westwood Dr. Bumside 0,000 20,000
03721 - Traffic Management: Devices Program 382237 362237
03723 - PRS1 Road Safety Around Schoals 100,000 100,000
03728 - Road Constructions 60,000 60,000
03732 - Major Traftic Managemant Upgrads Program au1,000 981,000
0E7Z4 - PR 68 Roadside HazardSatety Improvemants Program 417 856 417,856
DETAT - PRI Stresiscape Impravements 350,000 350,000
049758 - Rewd Rehabilitation Progranm TiT.802 7802 TiT @02
03815 - PRE0 Bumside Heighls Recreaction Reserve-Car park. 210,000 220000
08825 - PR 58 Bus slap Warks Program 90,000 90,000
0B848 - PRT2 Carsline Springs Blvd & Rockbank Middle Rd Signals 4170472 470472
DER4T . Carcline Springs Blvd intersection she Crossing 400,000 400,000
08871 - PR314 Hurne Drive Dupication 500,000 £00,000
13011 - Pedestrian Crossing: Taylors Road, Gourlay Road 50,000 50,000
13020 - Telors Rd (Wast Botanical Dr to Wast City Wista) a7, T8 17.TE
13022 - PRT1 Buimans Road Urtanisabion 334,670 334,670
13026 - PR2T Taylors R and Westwood Dr intersection 8,300,000 5,300,000 1,786,000
13030 - PRE3 Cily Vieta Court 684,050 B4, 050
13032 - City Vista Dr Pedesirian Sigrals 24,500 24.500
13077 - PRZ Boundary Road - M, Cotiral 1o The Mall 4,411 922 4411922 3,461,822
13073 - PR 446 Brocklyn Rd Signalised Pedestrian Crossing 281,340 2,821,340
13091 - Taylors Road and Plumptcn Road 550,000 550,000 550,000
13102 - Talors HIll Shepping Cantre Right Lana 127 483 127,433
F;:I 13 - Bolanica Sprngs Children & Community Center Temp Car 130,000 130,000
A3117 - Troups Rd from Greigs Rd to Beundary Rd 500,000 500,000
13120 - Mount Cottrell Rd & Greigs Rd Roundabaut 1,115,500 1,115,500 472035
13122 - Taylors Rd & Sinclairs Rd Signalised Intersection 500,000 500,000 500,000
13123 - Alved rd Contribution Caobblebank 1,500,000 1,500,000
13130 - Barania Drive reserve 77,600 TT A0
Melton City Council Strategic Resource Plan 2020/21 - 2023/24

Contrbuions

Council

Borrowings  Funding

400,000

2.500,000

1,750,000

Page 21

70,000
50,000

535,000

1,350,000

Fa0,742
458, J60
1,274,500
700,256
250,000
3,000,900
510,000
26,000
100,900
60,000
0,000
180,481

a

T30
8,050
200,000
188,307
TED,3TS
45039
1,450,357
133,762
50,400
300,900
35,00
100,000

a

1,840,000
1,440,000

90,000
57,520
0,360
1,502,508
151,109

20,000
82237
100,900

60,000
81,900
417,358

350,000
a

20,400
a0,400

2,420,472

400,900
00,000
50,000
917,716
334,670
3,500,900
584,060
24.500
250,00
2,621,340
a

127483
130,000
500,400
543,465

0
1,500,000
TTA00
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MEETING OF COUNCIL
Item 3.1

31 AuGgusT 2020

Adoption of 2020/2021 Budget; Minutes of the Section 223 Submissions Advisory
Committee held 06 August 2020

Appendix 3 Strategic Resource Plan 2020/21 to 2023/24 - undated

Capital Works Area

2020121
Approved
Budget

New

Renewal

Upgrade

Developer
E\pmsloﬂ Contributions

Grant
Funding

Reserve
and Other
Funding

Council
ings Funding

13133 . Taylors Rl and Gaurlay Rd Sipnalised Infarsaction 1,000,000 000,300
13160 - Melion Pistal Club-Upgrade of Fire Access Track 15,000 15,000

Joea? - brainage

o810 - Library Baoks
U305 - Ubrary Gollestion
02311 - Premiers Reading Challenge
Total 0610 - Library Books

0611 - Gther Assats

Total 0611 - Other Assets

0613 - FoatPaths & Cycleways.
113140 - Frofpaths Maintenanca/Replacement
D453 - Footpath Cansiruction

Total 0613 - FootPaths & Cycl

0814 - Rervewal Capital Expenditure

0620 - Public Art Projects.
07824 - PR &6 Public At Rehabilzation Program
23000 - Putlic &t Instaliaion

Total 0520 - Public Art P

485,000
23,000

2,883 412

10,000
247 836
257,836

486,000
23,000

2388.412

180,711
180,711

10,000

1,154,990

1,154,999

[

3,000

03262 - PRE1 WEUID [Water Sensitive Urban Design Program) 173,500 176,800
0726 - PRT3 Drainage Infrastuches program 203,550 550
03835 - PRE7I1E Creekbank P Flaod Protection Wark 15,000 15,000

203.550 15,000 178,800
Joe0s - Bridges
DETEY - Padestrian Bridge - lllawonglisabala ‘80,000 40,000 40,000
06631 - PRI Bricige Rehatilitation Pragram 153,750 153,750
Total 0608 - Bridges 153,750 193,750
9 - Recreation
04547 - Ucansed Pleyspace Upgrade Program 100,000 100,000 100,000
05114 - Hilside Rec. Reserve-Grard Slend Sealing 27,800 27,900 27900
D5128 - Banchaory Grove Reserve - Shade Sail installasion 35,300 35,300 35,300
05185 - Playground Replacement Frogram 187,331 187,331 100,000 A7an
05175 - Meion Secandary Calkge Sparts Fiekd 2330000 2330.000 200,000 330,000
06821 - Kununjang Tennis Cours 668 463 668,463 G5B, 463
08052 - Carcline Springs Scout Group 15,000 35,000 340,000 5,400
08371 - Reserve Shelter Shade Program 80,000 ‘80,000 80,000
U415 - PRAQ Cricket Faclllies Imaravement Frogram 50,000 60,000 60,000
08423 - Bumside Heights Rec Reserve-Muli Sports Cube 0,000 20,000 20,000
DBE07 - Bumside Heights Recreation Resarve Upgrades 100,000 100,000 100,400
D713 - Sydenham Hilkide CC Impovements 30,000 30.000 30000
0710 - Grcke: Net Refurhishment Program 186,702 156,702 136,702
05713 - PRES Nathall Court Upgracs 35257 315,257 315,267
08727 - Ternis Caurt Upgrade 370,000 370,000 370,900
D763 - PRIOT City Vista Sports Faciiey (THI) 100,000 100000 100,900
05823 - Ball Proveciion Fencing Frogram 80,000 A0 000 0,000 20,000
08842 - PRAA Eynestury Sporting Fadlity 10,381,299 10,381,209 1,314,672 2,134,033 4,000,000 2,032,564
146804 - PRA2 Allerty Road Reserve Upgrare Ham 21,471 1471
U090 - PRES 17,18 Amakds Grask Playspecs 5099 509 5,059
13065 - PRES Stan Payne Reserve Play Space 3,178 8,178 68,178
13071 - Bridge Road Sports Prednel Oval 2 Design &0,000 80,000 60,000
13080 - PR 14 Park Signage Program 50,000 50,000 50,000
130859 - Bringa Road Recrastion Resenve-Community Paailon 170,000 170,000 170,000 L]
13100 - Reyal Crescert Park Playgrourd 41,000 41,000 41,000
13101 - Gaurlay Rd Flag Paoles 1& 000 38,000 38,000
13116 - Patks Develapent Progam 1,063,400 1.063,400 a45918 617 482
13131 - Sporting Ground Upgrade: 282,200 252,200 156,000 96,200
13150 - PREA Macpharsan Park Redevalapment - Staga 2 1,500,000 1,600,000 1,500,000
13170 - Mehen Baraling Club Fencing 15.000 15,000 400 11.000
13173 - Hilside Ternis Couts Resurfacing 0,000 60,000 60,000
13174 - Diggers Rest Reserve Scorsboand 0,000 60,000 10,000

03021 - PSPYICP Infrastructurs Design 21342 238 412 238,412 o
07117 - Installation of new open space fencing 100,000 100,900 100,900
1307k - PRES Salar Ratraft Frogram 1400000 1,400,000 1,400,000
13063 - Silverciake: Estate - Sound Walls 1400000 1,900,000 1,100,000
13118 - Inglallation of New Park Fumaliee 50,000 50,000 50,000

D167 - Spartsgrounds Furritura Renewsl Pragram 1546 51,546 51,548
G003 - Parks & Open Space SUUCILRes Reneval 268,041 250,041 268,041
06006 - Paris Playgrurds snd Fumire: 149,885 149,365 20,000 128,865
06013 - Synthatic Flalkd Malmanance 1,087,000 1,067,000 1,087,000
06017 - Irrigaticn Systern Reneval Program 235501 735,501 235,551
U - GapEx Program - Refrbishmant Pulc Carwenionces 295355 295,355 295,355
13004 - PRS Sireet Lighting Imprvemart Frogram 110,000

1,154,909
180,71

Grand Total

13,51

38 66,675,658 10,943,712 19,089,175 16,805,193

5,353,119 13,37,

369 35281922

4,000 4,650,000 54,852,528

Melton City Council

Strategic Resource Plan 2020/21 - 2023/24
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Iltem 3.1 Adoption of 2020/2021 Budget; Minutes of the Section 223 Submissions Advisory
Committee held 06 August 2020

Appendix 3 Strategic Resource Plan 2020/21 to 2023/24 - undated

Capital Works 2021/22

Total
Capital works Area Budgets Davaloper Grant Reserve Council

2021/22 e E Upgrade Expansion Contribution: Funding Funding Borrowings  Funding
S ENEEES
1 - Vehicles - Capital Cost
1605 - Plant Purchases,Replacerent 1,40, 156 1406, 156
Total D501 - Vil 1,406,156 o 0 o o 1,408,185 o
psaz - Fumiture
- Furniture & Equiprent 1,16
13115 - library Fumiture fenswal
Totsl 06 2 0 0 o o
3 - IT Equipmunt
02033 - Annual Compater Replacement Project 551546 551, 546
03 - T Equipment 5 551,548 o o o o o 551,545
fosod - Land
U308 - PSP-PUblic 0pen 5030 Compansation 331 276,331
13035 - PR3 Shagals Dva tand Purtrase X 1,000,000 1,000,000
Total D604 - Land 1,276,331 o o 1,000,000 o o 278,321
e - Buildings
03575 - Mehon Recyding Facility Impravemerts 3,850,000 3,850,000 [
OR4TS - PRTR Plumplon Agquatic & Leisure Cantre 2,000,000 2,000,000 0
QBT70- Capex Pregram - Bulling Componant Sanauals 1,998,200 1,996,700
08510 - PR2Q Cobhiebank indoar stacium 6,130,000 6,130,000 o
1000 - Sports Favikan Kitchen Upgrace Frogram .11 7,11
13082 - Diggers fest Cammunity Pailien ard Oval Ha. 12 3,055,000 3,058,000 o
1308 - Cobiblebank Cornmariity Pavivan and Grandstand 955,001 955,000
13085 - Mation Commanity Pavilion 3,192,000 5,000,000 153,000
13127 - Arnalds Cresk Chilren B Community Centra 3nd Racm 6 0 FE1000; A00000 261,000
13172 1t Atkinson, Children's & Cameunity Centra 5,772,960 6,172.960
Tatal 0605 - Budings 22,893,360 00 93,711 3,720,000 4,631,860 o E530,000 850,000 3,485,911
~Ruads
03030 - DDA Waorks 45,392 46,392
03110 - Shavad/Bicycks Pathe Conctruction rogean 15,000 416,000
03170 - PR34 Annual Resurfacing Penodic Reseals 3,520,100 L260,918 2,500,000 155,182
3250~ PR3 Kerb & Channel Aehabilitation 118550 1ik550
03721 - Traffic Management Devices Program 328,000 328,000
1723 - P51 Auact Safety Arourd Schooks 100,093 103,093
U373 - Major Teaftic Management Upgrade Program 1.093,050) 1,033,950
D735 - PR 58 Anacisida =3ae/Sabaty [mpravaments Prgrar 262,887 262,587
B35 . PR 55 Bus stop Warks Program 5,381 1633
UBEAT - Carcline Springs Blvd intersecbion the Crossing 2,510,000 2,510,000
QN1 - PR31E Hume Orive Duplizatian 000,000 £.000,000
1300 - PRI Street Lghting Irpravement Frogram 154,63 154,639
13027 - P71 Aulraes Readl Urbanisation 299,154 1,083,428 315,716
13006 - PRI7 Taylors 3 and Westwoad O Intersection 1,853,000 1,853,000
13077 - PR2 Baundary Raad - Me. Cotirall o The Mall 538,152 533382
13051 - Taylars Hoad and Plumpton Hoad ERTTNE] L6078 0
13117 - Troups Ad from Greigs Ad to Boundary Ao 2,500,000 2,500,000
13122 - Talors R & Sirlai’s 5 Sigralised imersection 959,027 1358,217 0
13133 - Taylars A and Gourlay 30 Signalises mierseciion 3,365,000
13134 - Taylars Ad Duplication-0ny Vista Court o Gouray 2,000,000 2,000,000
5,565,459 7,715,866 1,260,912 2.500,000
psa? - Drainage
03252 - PREL WSUID [ ster Sensitine Urban Design Program| 189,330 184,330
Q775 - PATS Drsirvage Infrasiruciure pragram 03,55 709,525
Total DG07 - Drainage 203,845 B 184330 o o o o o 375
bosas - Bridges
UB7E - Pecestrian Bridgs - (lawangzabella 434,100 280,000 144,100
OBR31 - PRIL Bricge Rehabilitation Program 138,505 158 505
13074 - Sinclairs Road Aricge 500,000 500,000 a
13137 - Fadusivian Aridge - Waceina (o Burnsids Hoighis 750,000 574,500
Total D508 - Hrldges 155,505 o o 1,040,000 o o 877,105
a0 - Recreation
QAT - Liversed Playipsce Upgrade Program 103,000
05163 - Mayground Replacamant Pregram 193,175
- PRAQ Crickat Faciities Impecwemant Program 51,856
Cricket Net Sefurbishment Program
772 - PEA Nethal Court Upgrade 220,000
UN72F - Tennis Court Upgrade 268,041
QBB - Ball Protectivn Fencrg Prograr [
QBSTD - PRGR Macpharsce, Park Rodevelopmant 2,006,000
13025 - Eynesbury Recréation Reserve ADS - Stage 1 and Sa 1,227,000
13080 PR 14 Park Signage rogram 51,505 5156
1303 - Bricige oad Aecreation Reserve-Community Favilion 275,658 321200 154,448
13216 - Parks Development Frogram 520,000 520,000
13131 - Sparting Graurd Upgrade 260,000 260,000
Total 0508 - Rucreat 11.978,3 1,932,589 4,000,300 3,221,200 o o 7,703,039
jps10 - brary Boaks
@230 - Library Collection
023411 - Fremier's heatirg Chalergs
Total ibrary Books ] 0 o ]
bos11 - cihar ssets
7117 . nstalistion of new open space fendng
13083 - Sibverdale Estate - Sound Walls
13315 - installation of wew Sark Furniture
Total 8611 - Other As
<12 - Foctpaths B Cydeways
3140 Faotpaths Malntenance/2eplscament
012536 - Fatpath Construztian
Total 0613 - Footpaths & Cycleway 1180.721 0 o o o 850,000 727021
b4 - Renewst Capital Expenditine
5167 - Spartsgrourds Fueriture Renawsl Prograr 53,140 53,140
QBD0S - Farks Playgreunds ane Furniture 132,500 154,300
06017 - Irrigation System Renewal Frogram 242 MY 240877
U703 - Capis Program - Refurbishmerd Public Caneniences 170,005 10028
Melton City Council Strategic Resource Plan 2020/21 - 2023/24 Page 23
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Total

Capital works Area Budgets Developer Grant Reserve Council
202122 e Upgrade Expansion Contributions  Funding Funding Borrawiny gs  Funding
£2,556 520,556

Melton City Council Strategic Resource Plan 2020/21 - 2023/24 Page 24

Page 159



MEETING OF COUNCIL
Item 3.1

Committee held 06 August 2020
Appendix 3 Strategic Resource Plan 2020/21 to 2023/24 - undated

31 AuGgusT 2020

Adoption of 2020/2021 Budget; Minutes of the Section 223 Submissions Advisory

Capital Works 2022/23

Capital works Area

J06D1 - Vahicles - Capital Cost
01605 - Plant Purchases/Repacamant
Total 0601 - Vehicles - Capital Cost

J0602 - Furniture
01510 - Furniture & Equipment
13115 - Library Fumature Renewsl
Total 0602 - Furniture

0603 - IT Equipment
02033 - Annual Computer Replacsment Praject
Total 0603 - IT Equipment

loco4 - Land
£4808 - PSP-Public Open Space Compansation
13035 - PR34 Shogaki Dve land Purchase
Total 0604 - Land

0605 - Buildings
08475 - PRTE Plumglon Aguatic & Leisure Centre
06770 - CapEx Progeam - Bullding Compenent Renewals
10001 - Sports Pavilion Kitchen Uggrada Program
13157 - Wt. Carberry Childrens & Community Cenira
Total 0605 - Buildings

0606 - Roads
03020 - DDA Works
03110 - Sharad/Bicycla Paths Construction Program
03170 - PR54 Annual Resurfacing Periodic Reseals
03250 - PR30 Kerb & Channel Rehabilitation
02721 - Traffic Management Davices Program
03723 - PRE1 Road Safety Around Schools
03732 - Major Traffic Management Upprace Program
04724 - PR 68 Roadskde Hazard/Safety Improvements Program
08425 - PR 58 Bus stop Works Program
08842 - Exford Rd & Gralgs Rd Intersaction
13004 - PRY Strest Lighting Imgrovemant Program
13117 - Troups Rd from Grelgs Rd to Boundary Rd
13134 - Taylors FRd Duglication-Clty Vista Court to Gouray
Total 0606 - Roads

0607 - Drainage
03252 - PRE1 WSLID (Water Sensilive Urban Design Progeam )
DAT26 - PRTS Drainage IMrastiiciune prograrm

Total 0607 - Drainage

10608 - Bridges
08831 - PR31 Bridge Rehahilitation Program
11074 - Sinclairs Road Bridge

Total 0608 - Bridges

060 - Recreation
04547 - Licensed Playspace Upgrade Program

05165 - Playground Replacement Program

08415 - PRAD Crickst Facdities Improvement Program

08710 - Crickst Nat Refurbishmeant Program

04713 - PRES Netball Court Upgrade

04727 - Tennis Court Upgrads

04824 - Ball Prataction Fancing Progrem

08872 - PRAE Macpherson Park Radavelopment

13025 - Eynesbury Recreation Reserve ADS - Stage 1 and Sta
13080 - PR 14 Park Signage Program

13084 - Bridga Road Recreation Resarve-Communlty Paviliah
13116 - Parks Development Program

13131 - Sporting Ground Upgrade

13155 - Plumplon Astive Open Space (SR-01)

13158 - Blumplon Active Open Space (SR-02)

0E10 - Library Books
02305 - Library Collection

Melton City Council

Total

Budgets
202223

1,443 .676|
1,449,676

558,605
SE8,605

284,877

5,679,013
5,963,880

21,500,000

2,060,000

B2 7T

50,000
24,292,177

4,037,703

122,223

338,144/

10€,281

1,065,000

271,017

47,827

680,440/

158,422

2,426,000

5,560,880

15,800,639

180,031

218,335
4D, 366

163,407)

2,000,000
2,163,407

528,052

1,449,676
1,449,676

74,397
53,141

568,605

284,877
£.670,013

21,500,000

650,000

428,085

338,144

216,335
216,335

2,000,000
2,000,000

85,025
30,000

53,141
1,707,134

600,000
00,000

526,082

Renawal

2.060,000

2,060,000

4,037,703

271,017
47827

4,356,547

163,407

163,407

185,088
63,789

Upgrade

82,177|

82,177

47827

122,223
106,281

1,065,000

689,440/
159,422
2,626,000

4,816,202

190,051

190,031

106,080

166,544/
226,804/
276,331

948 453
268,041

Strategic Resource Plan 2020/21 - 2023/24

Expansion

5,B60,880]

6,140,000|

Developer
Cantributions

5,670,013
5,679,013

600,772

4,524,000

2,000,000

600,000
600,000

Grant
Funding

3,261 918

3,261,918

Council
Funding

Resarve
Funding

1,449 676
1,449 678

568,605

21,500,000
2,060,000
B2ATT
50,000
21,500,000

47,827
428,866
775,TRS.
122,223
338,144
106,281

1,065,000
271,017

47,827

BBETT
158,422/

2,626,000
1,336,880

150,031
216,335

183,407

106,080
193,098
63,768
168,544
226,804
276,331
BE,025
6,140,000
30,000
53,141
1,707,134
48 453
268,041

526,082
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Appendix 3

31 AuGgusT 2020

Adoption of 2020/2021 Budget; Minutes of the Section 223 Submissions Advisory
Committee held 06 August 2020

Strategic Resource Plan 2020/21 to 2023/24 - undated

Capital works Area

02311 - Framier's Reading Challenge o] o] ]

Total 0610 - Library Books

0611 - Other Assats

07 117 - Installation of new open space fencing
13118 - Installation of Mew Park Fumaturs
Total 0611 - Other Assets

lo613 - FaotPaths & Cycleways
4140 - Footpaths Malntenance/Replacamant
04536 - Footpath Construction

0614 - Renewal Capital Expenditure

05167 - Sportagrounds Fumitune Renewal Program
06006 - Parks Playgrounds and Furmilure

06013 - Synthetic Field Maintenance

06017 - Irigation System Renewal Program

Total 0614 - Renay

0620 - Public Art Projects

07826 - PR 86 Public Arl Rehabilitation Program
13000 - Public Art Installation

Total 0620 - Public Art Projects

Grand Total

Melton City Council

07033 - CapEx Program - Refurbishment Public Comvenlences
| Capital Expandi

Total
Budgets

2022123 Mew  Renewal Upgrade

549,002 549,092 o

106,281
53,141
159,422

106,281
53,141

102,062

54,784 54,784
155,984 155,904
2,134,000 2134000
250,389 250,388
175,308 175,309

2,770,476 2,770,476

10,628

10,528

167, 166
177,794

167,166

167,166 10,628

87,319,121 37,386,096 9, 25  B,308,220

Strategic Resource Plan 2020/21 - 2023/24

Expansion

I
o o

12,000,880

Developer
Contributions

Grant
Funding

Council
Funding

Reserve
Funding

[ aml ]

o

14,003,785

23,000 o 526,092

106,281
53,141

£4,784
155,084
2,134,000
250,389

175,309

10,628
138,168

29,000

3284918 22978876 27,051,742
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Iltem 3.1 Adoption of 2020/2021 Budget; Minutes of the Section 223 Submissions Advisory
Committee held 06 August 2020

Appendix 3 Strategic Resource Plan 2020/21 to 2023/24 - undated

Capital Works 2023/24

Total

Budgets Developer Grant Reserve  Council
202312
2023124 Renewal Upgrade Expansion Contributions Funding Funding Funding

0601 - Vehicles - Capital Cost
01605 - Plant Purchases/Replacement 1,484,511 1,484,511

D02 - Furniture
01510 - Fumiture & Equipmant 76,653 76,698 76,698
13116 - Library Fumnature Renewal 54,704 54,784 54,784

Total 0602 - Furnitura 131,482

[0B03 - IT Equipmant

02033 - Annual Computer Replacement Project 586,180/ 586,180 586,190

Total 0603 - IT Equipment 566,190

004 - Land 0
(13908 - PSP-Public Opan Spacs Compensation 203,688 23,688

Total 0604 - Land

0605 - Bulldings
08475 - PRTE Plumptan Anuatic & Lalsure Cantre 37,005,000 37,098,000 37,085,000
0HTT0 - CapEx Program - Bulkding Component Renewals 2123711 2,123,711 2,123,711
10001 - Sports Pavillon Kitchen Upgrade Program 84,718 84,718
13157 - Mz, Carbemry Chiidrans & Community Cantre 6,285,500
13150 - Weir Views Childrens and Communily Centre 400,000

D06 - Roads
03020 - DDA Warks 49,308 48,306 49,308
110 - SharedBicycle Paths Construction Frogram 442,130] 442,130 442,130
03170 - PRE4 Annual Resurfacing Periodic Reseals 4,124,752 4,124,752 3,511,918 612,834
03250 - PRID Kerb & Channel Rehabilitation 126,003 126,003 126,003
03721 - Traffic Managsment Devices Program 348,602 348,602 348,602
03723 - PR51 Road Safaty Around Schools 109,558 108,568 108,568
03732 - Major Traffic Management Upgrads Program 1,097,538 1,057,938 1,087,938
08729 - PR &8 Roadsids Hazard'Safety Improvements Program 270,389 279,388 279,388
(18825 - PR 58 Bus stop Works. Progeam 40,306 49,306 43,306
0BBES - Rockbank Middle Road (Stage 1) 2,000,000 2,000,000 2,000,000
08824 - Footpath Constru-Meiton North off read trail TRO1 155,069 155,069 155,068
13008 - PR Straet Lighting Improvement Program 164,352 164,362 164,362
13073 - Melton Vallary Drive 400,000 400,000 400,000
13161 - ML Atkinson PSP AQS03 00,000 600,000 600,000
13162 - Vineyard Rd & Diggers Rest Colmadal Rd Roundabaout 100,000 100,000 100,000
13163 - Cobums Rd Duplication-Centenary Ave & CollactorRid 4,253,102 4,253,162 4,283,102
13164 - Mount Cottrell Ra: Toolern Boundary 10 Greigs Rd 2,500,000 2,500,000| 2,500,000
13165 - Blackhill Rd (Stage 3} 1,870,000 1,870.000| 1,870,000
13166 - Reckbank Middle Rd 500,000/ 500,000| 500,000
13167 - Paynes Rd & Greigs Rd Interseciion Upgrade 450,000 450,000 450,000
13168 - Mellon North O Raad Tral TRO3 24,087 44,097 4a.par
13176 - Taylors Rd Duplication - Gourlay Rd to Westwood Dr 1,840,000 1,840,000

0B07 - Drainage

03252 - PR&1 WSUD (Water Sensitive Urban Design Program) 185,909 195,508, 195,808
DB726 - PR7I Drainage Infrastructure program 223,028 | 223,026 223,026
Total DBOT - Drainage 195,908
DBOB - Bridges.
0BB31 - PRI1 Bridge Rehabilitation Program 168,461 168,461 168,461
13074 - Sinciairs Road Bridge 5118201|  5.114,200 5,114.201

5114.201

0609 - Recreation

05165 - Playpround Replacement Program 205,256 205,256 705,256
08415 - PRAO Crickst Facilities Improvement Program 65,741 65.741 65,741
08710 - Cricket Net Refurbishment Program 171,685) 171,695 171,695
08713 - PRES Netball Court Upgrade 233,818 233,818 233,818
08727 - Tennis Court Upgrade 284 877 284,877 284,877
(08628 - Ball Protection Fencing Program a7,.855 57,655 87,655
08672 - PRES Macpherson Park Redevelopmant 5,820,000 5,820,000/ 5,820,000
13080 - PR 14 Park Signaga Program 54,784 54,784 54,784
13116 - Parks Developmeant Program a77 787 | aryrar 977,787
13131 - Sporting Ground Upgrace 278,31 216,33 6.3
13188 - Plumplen Active Open Space [SR-01) 4g3zooal  4.p32,000 4,832,000
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Iltem 3.1 Adoption of 2020/2021 Budget; Minutes of the Section 223 Submissions Advisory
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Appendix 3 Strategic Resource Plan 2020/21 to 2023/24 - undated

Total
Budgets Developer Grant Resarve Council
202324 Renewal Upgrade Expansion Contibutions Funding Funding Funding
13156 - Plumgon Active Open Space (SR-02) 4,347,000 4,347,000 4,347,000
13158 - Toslem Active Open Space (S02) 400,000 400,000 400,000
13160 - Brookfield Recraation Reserve Developmant 00,000 600,000 600,000

0608 - Racreation 10,321, 270,997 ! 5,820,000 10,178,000

0

0610 - Library Books 0

02308 - Library Collaction 542,383 42,363
02311 - Pramiar's Reading Challangs 23,000 X 23,000

Total 0810 - Library Books

0611 - Other Assets
07117 - Inatalation af naw apen space fencing 109,568 108,568

13118 - Installation of New Park Fumnature 54,784 54,764
Total 0811 - Other Assets

0613 - FootPaths & Cycleways

03140 - Footpaths Maintenance Replacement 1,266512 1,265,512
04536 - Footpath Canstruction 198,002 198,002

FealPaths & Cycleways 198,002

0614 - Renewal Capital Expenditure

05167 - Sportsgrounds Fumiture Renswal Program 56,478 56.4TE 56478
OB00E - Parks Playgrounds and Fumiura 160,818 160,618 160,818
0017 - Imigiation Systam Ranewal Program 258,133 258,133 258,133
07033 - CapEx Program - Refurbishmant Public Conveniences 180,731 180,731 180,731

Total 0614 - Renewal Capital Expenditure

0620 - Public Art Projects
07826 - PR 86 Public Art Rehabiliation Program 10,857 10,857
13000 - Public Art Installation 142,439 142,439
Total 0620 - Public Art Projacts & 142,439 10,957 o a

10,857
142,439

97,159,840 66,705,091 7,683,744 5887813 16,883,182 25352367 3,534,918 39,089,511 29,183,044
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