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Melton City Council

Monthly Finance Report for the 9 months period ended
March 2019.

Fraudulent Activity

No instances of fraud this quarter

Executive Summary

Operating Results
This report compares the March 2019 YTD results with the profiled YTD approved budget for the
same period.

The underlying surplus for the March YTD period was $41.5m. This compared with the profiled
budgeted result of $33.0m resulted in a favourable variance of $8.5m

Detailed analysis of operating revenue and expenditure variances by line items, are outlined on
page 4-7 of this report.

Year-end Forecast

Review of the 31 quarter operating and capital expenditure as at the end of March 2019 has been
finalised. As part of this process business unit managers have provided an estimate of the year-
end forecast of savings and over—uns expected as at 30th June 2019. This is summarised in the
table below.

Comparison of 3 quarter year-end forecast with approved budget is shown on page 8 with the
detail variance commentary on page 9-11

Third Quarter Year-End Forecast-Summary $(Millions)

Operating

Forecast favourable variance in operating results before transfers $24.4

Capital

Forecast variance in council capital expenditure ($2.2)
Capital Expenditure

The Council Capital expenditure budget for 2018/19 is a total of $31.95m. This consists of $77.82m
Council capital budget and an actual carry forwards component of $14.13m from 2017/18.

Total developer confribution in-kind works budget for 2018/19 is $34.18m. These works when
completed by landholders will offset their developer contribution liability to Council. Where the

Quarterly Management Report - March 2019
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value of completed works handed over to Council varies from the DCP obligations, the resultant
rolling credit or debit transactions which will be carried forward to be set off against future
obligations or for settlement to/by Council from the developer contribution reserve funds.

The actual capital expenditure completed at the end of March was $42.8m or 46.5% of the total
Council capital expenditure budget of $91.95m.

A project level analysis of YTD capital expenditure by capital works by business unit is provided
on page 20.

Cash on hand and Investments

Council's total cash position at month end is $151.4m. This balance includes $143.9m of general
and restricted investments representing carry forward expenditure, employee entitiements, and
developer contributions received for future capital works. The amount of cash on hand at end of
month of $7.5m. Increase in general and restricted investments is due to creation of the
Infrastructure and Strategic Investment Reserve by Council,

Debtors

Receivables outstanding totalled $101.1m (net of doubtful debts provisions) of which $31.3m
relates to rates debtars including instalments not due. Infringement Debtors amounted to $4.59m
and other sundry debtors (including accrued land sales, PSP works in kind debtors) was $65.2m.

Quarterly Management Report - March 2019
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Monthly Management Report 2018/2019
Operating Statement by Income / Expenditure line items
for the 9 Months ended 31 March 2019
Variance to
YTD Full Year
201712018 YTD Approved | Approved Approved
YTD Actuals (Income/Expenditure Type YTD Actuals Budget Budget Budget
(000's) (000's) (000's) (000's) {000's)
105,115|Rates & Charges 1 112,491 113,500 (1,009) 114,439
15,939 |Operating Grants 2 17,530 15,294 2,236 19,962
7,926 (User Fees & Charges 3 8,379 7,165 1,214 9,687
4,441 Statutory Fees 4 6,156 3,704 2,451 5,188
2,509 [Interest On Investments 5 3125 2,588 537 3,342
2,482 |Other Revenue 6 981 822 159 1,510
138,412| Total Income 148,663 143,073 5,589 154,127
37,601 |Employee Costs 7 38,421 41,596 3,175 58,164
28,325 |Contract Materials 8 28,296 27,858 (438) 42,288
9,935 |Program Expenses 9 11,162 11,214 51 17,832
617 |Borrowing Cost 10 578 578 0) 785
3,776 |Utilities " 4,820 4,590 (229) 6,230
3,077 [Maintenance 12 3,975 3,737 (238) 7,264
21,809 |Depreciation 13 25,608 25,608 0 34,484
13,309|Other Expenses 14 2,115 1,657 (458) 2,684
118,449| Total Expenditure 114,973 116,837 1,864 169,730
Non Operating Income & Expenditure
21,158 |Proceeds from Sale of Assets 15 14,307 14,499 (193) 32,459
(8,751) |Cost of Assets Sold 16 (6,499) (7,740) 1,241 (15,756)
12,407 |Total Gain/{Loss) on Disposals of Assets 7,808 6,759 1,048 16,702
32,371 |Underlying Operating Results Surplus/(Deficit) 41,497 32,996 8,502 1,099
Other Cash & Non Cash Contributions
17,149 |Developer Cash Contributions 17 14,442 14,338 105 26,900
10,084 Developer Contributions -Non Monitory Assets 18 12,990 12,785 204 47,088
4,218|Capital Grants 19 9,151 8,674 477 9,849
31,451 |Total Capital Grants & Cash & Non Cash Contr 36,583 35,797 786 83,836
63,822 |Total Surplus/Defict for the Year Before Trfs. 78,080 68,793 9,288 84,935
Reserve Transfers
18,356 |Transfers From Reserves 20 15,772 15,569 203 56,337
(22,250) [Transfer to Reserve 21 (35,038) (19,944) (15,001) (42,637)
(3,895)[Total Net Transfers - Income/(Exp) (19,264) (4,375) {14,889) 13,701
59,927 [Total Surplus/(Deficit) Net of Transfers 58,817 64,418 (5,601) 98,636

* Negative values in the YTD variance column indicates an unfavourable Variance.

Quarterly Management Report - March 2019
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Page 8
3rd Quarter Year-End Forecast
Forecast Operating Statement by Income / Exp
Full Year
Approved 3rd Qtr Forecast
Income/Expenditure Type Budget 3rd Quarter Forecast Variance
(000's) (000's) (000's)

Rates & Charges 1 114,439 113,601 (838)
Operating Grants 2 19,962 29,929' 9,967
User Fees & Charges 3 9,687 10,668 981
Statutory Fees 4 5,188 8,195 3,007
Interest On Investments 5 3,342 4,327 985
Other Revenue 6 1,51_0 1,605 95

Total Income 154127 168,325 14,198
Employee Costs 7 58,164 56,564 1,600
Contract Materials 8 42,288 44727 (2,438)
Program Expenses 9 17,832 17,840 (8)
Borrowing Cost 10 785 785 0
Utilities 1 6,230 6,961 (731)
Maintenance 12 7,264 7,607 (343)
Depreciation 13 34,484 34,849' (365)
Other Expenses 14 2,6_84 3,_453 (769)

Total Expenditure 169,730 172,785 (3,054)
Non Operating Income & Expenditure
Proceeds from Sale of Assets 15 32,459 16,996 (15,463)
Cost of Assets Sold 16 (15,756) (8,141) 7,616
Total Gain/{Loss) on Disposals of Assets 16,702 8,855] (7,847)

|

Underlying Operating Results Surplus/(Deficit) 1,099 4,395] 3,296
Other Cash & Non Cash Contributions
Developer Cash Contributions 17 26,900 34,431 7,532
Developer Contributions - Non Monitory Assets 18 47,088 53,978 6,890
Capital Grants 19 9,849 16,491 6,642
ﬁotal Capital Grants & Cash & Non Cash Contribution 83,836/ 104,900] 21,064
kotal Surplus/Defict for the Year Before Trfs. 84,935 109,295 24,359
|Council Capital Budget 91,951] 89,794| 2,157|
|Capital DCP4n-Kind 34,178 37,227| (3,049)|

Quarterly Management Report - March 2019
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ACTUALS BALANCE SHEET ACTUALS BUDGET
Last Year This Year Last Year This Year
As atend As at end As atend Full Year
Mar-18 Mar-19 Jun-18 2018/2019
$(000's) $(000's) $(000's) $(000's)
CURRENT ASSETS
2,387 ([CASH ASSETS IN HAND & AT BANK 7,489 7 131,029
79,921 INVESTMENT - GENERAL 64,941 29,946 0
51,367 INVESTMENT -RESTRICTED & OTHERS 79,000 102,951 0
12|INVENTORIES 14 14 25
62,214 DEBTORS-RATES & OTHER 101,061 33,829 68,097
223 |ASSETS CLASSIFIED AS HELD FOR SALE 1,479 1,281 275
131|0THER ASSETS 0 57,767 16,000
196,255 | TOTAL CURRENT ASSETS 253,984 225,795 215,426
0 RR A
1,856,390 |INFRA, PROPERTY PLANT & EQUIPMENT 1,940,791 1,970,046 2,062,184
37|INVENTORIES 178 178 45
6,791 |INVESTMENT PROPERTY 7,077 7,077 7,500
369 [OTHER FINANCIAL ASSETS 368 368 1,425
4,012|INTANGIBLES 3,684 3,684 3,358
39,697 |WORK-N-PROGRESS (incl Capital DCP -in kind works) 58,332 0 0
1,907,296 |TOTAL NON CURRENT ASSETS 2,010,430 1,981,353 2,074,512
2,103,551 juioar. 2,264,414 2,207,148| 2,289,938
2,601 PAYABLES 803 20,557 11,100/
9,507 EMPLOYEE BENEFIT PROVISIONS 10,026 10,026 11,189
3,380 |INTEREST BEARING LIABILITIES 2,826 2,826 2,967
28|0THER LIABILITIES 294 2,208 2,238
15,516 [TOTAL CURRENT LIABILITIES 13,949 35,617 27,494
O RR AR
1,732 |EMPLOYEE BENEFITS PROVISIONS 1,739 1,758 2,227
16,593 (INTEREST BEARING LIABILITIES 14,017 15,947 12,980
6,212 |OTHER LIABILITIES 7,308 4,252 3,465
24,537 [TOTAL NON CURRENT LIABILITIES 23,064 21,957 18,672
[NER] TOTALLIAB 37,013 57,574 46,166
2,063,498 : 2,227,401 2,149,575 2,243,773
Q
1,104,830 /ACCUMULATED SURPLUS 1,260,812 1,092,718 1,135,000
72,067 |OPERATING SURPLUS FOR THE PERIOD 58,817 168,547 98,636
811,524 |REVALUATION RESERVES 805,200 805,008 875,032
75,077 |OTHER RESERVES 102,572 83,301 135,104
2,063,498 [l S = 2,227 401 2,149,575 2,243,773
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Balance Sheet - Comments

General:

The following comments relate to the balance sheet and the cash flow statement on page 12 and 15
respectively.

Current Assets:

Cash & Investments

Council’s cash position (including Investments), as at 31 March 2019 was $151.4m, which represents an
increase of $18.5m from the $132.9m opening cash position as at 1 July 2018. Details of inflow and outflow
of funds are detailed in the Cash Flow Statement on page 15.

$'000's $000's
Cash at 1=t July 2018 $132,904
Plus: Net Inflow/{Outflow) from operating activities $66,032
Less Net Inflow/(Qutflow) from Investing activities ($46,877)
Less Net Inflow/(Outflow) from financing activities (5629)
Net Increase/(decrease) in cash held §18,526
Cash and Investments on hand at 31 March 2019 $151,430

Receivables:

Total receivables outstanding as at 31 March 2019 amounted to $101.1m, which included rate debtors of
$31.3m. The total outstanding receivables comprised: -

31 March 31 March

Receivables 2019 2018

(000's) (000°s)

Rate Debtors $31,303 $29,758

Infringements & Local Laws Debtors 54,586 33,610

Sundry & other debtors including PSP works in kind debtors net of $65,173 $28,846
provision for doubtful debts **

Total Receivables $101,061 $62,214

**The increase mainly relates to $50.9m of accrued income for land sales
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Non-Current Assets:

Infrastructure, Plant & Equipment

The value of Council's property, plant & equipment has decreased by $29.3m. This decrease is the
depreciation charge for the YTD period plus land value adjustments within the @ months. Work-in progress
shown in the balance sheet includes the total capital expenditure spent in the year-to-date period.

Intangible Asset

The intangible assets of $3.7m represent non-exclusive licence granted fo Melton City Council by
Department of Education and the Caroline Springs College for the use of CS College Creekside Campus
{$437k) and the Springside Children's and Childcare facility ($1.2m) built on DOE land and Kororoit Creek
Learning Centre ($2.05m). The balance represents Council's contributions net of amortisations.

Current & Non-Current Liabilities:

Payables

Creditors have decreased by $20.5m from the June 2018 balance of $20.6m to $803k at balance date. The
outstanding payables amount varies from month to month depending upon the status of the accounts
payable cycle.

Employee Benefits

Employee benefits represent current and non-current components of annual and long service leave
liabilities at balance date. Current component of the liability being the amounts fo be settled within the 12
months after the reporting period estimated at $10.0m, with the non-current at $1.7m. Any transfers to and
from employee benefit will occur at year end.

Interest Bearing Liabilities:

Total loan liability as at 31 March 2019 is $16.8m. Principal repayment for the third quarter amounted to
$1.9m.

Working Capital and Liquidity:

The working capital ratio is used to assess Council's ability to meet current commitments and is derived by
dividing current assets by current liabilities. The working capital ratio for the YTD period is 1:18.2. The
after removing the impact of rate debtors is 1:16

Quarterly Management Report - March 2019
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Last Year Actuals This Year
2(?:':’123:8 CASHFEOWSTATEMENT 2018/2019 Budget
YTD Actual As at End 2018/2019
Mar-18 Mar-19 Annual Budget
$(000'S) $(000's) $(000's)
Cash Flow from Operating Activities
RECEIPTS
81,439|Rate & Charges 87,198 114,339
23,645 |Statutory Fees & Fines & Others 37,529 14,777
35,035|Government Grants & Contributions(Includes 2017/18 Accruals Paid) 42,638 56,711
2,506 |Interest Received 3,000 3,102
4,727 |Other Revenue 981 2,870]
PAYMENTS
(58,777)|Contractor Payments and Other Material Costs (66,874) (77,971)]
(38,447) [Employee Costs (38,440) (57,724)
50,128 NET CASH FROM OPERATING ACTIVITIES 66,032 56,105
CASH FLOW FROM INVESTING ACTIVITIES
(26,358) [Payments for Acquisition of Non-Current Assets (54,685) (77,815)
12,407 |Proceeds from Sale of Non-Current Assets 7,808 26,804
0|PSP Rolling Credit Payment 0 (1,511)
(13,951)INET CASH FROM INVESTING ACTIVITIES (46,877) (52,522)
CASH FLOW FROM FINANCING ACTIVITIES
(2,180) |[Repayment of Loans (1,929) (2,826)
(617)|Borrowing Costs 158 (785)
0|Movement of Trust accounts 1,142 0]
(2,797)|NET CASH FROM FINANCING ACTIVITIES (629) (3,611)
33,380 |NET INCREASE/(DECREASE) IN CASH HELD 18,526 (28)
CASH POSITION
100,295|Cash Balance at Beginning-as at 1st July 132,904 131,060}
133,675 |Cash Balance at End of Period 151,430 131,029'
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CAPITAL EXPENDITURE BY CATEGORY

2018/2019 FINANCIAL YEAR

YTD Actual | YTD Budget | YTD Variance | Total Budget
CAPITAL EXPENDITURE 50005) 5000 3000s) $000s)

Vehicles - Capital Cost 673 908 235 1,250
Furniture 38 50 12 100
IT Equipment 12 89 7 328
Land 2,906 759 (2,148) 2,829
Buildings 7,011 6,907 (103) 21,630
Roads 12,737 17,076 4,338 22,812
Drainage 186 44 (141) 44
Bridges 3 90 59 120
Recreation 16,083 16,241 158 24,721
Library Books 310 330 20 407
Other Assets 1,514 733 (781) 1,436
FootPaths & Cycleways 748 680 (68) 1,150
Renewal Capital Expenditure 532 636 104 887
Public Art Projects 30 75 45 90
Committed and Carried Forward Capital works 0 7 7 10
Total capital expenditure Excl Capital DCP In Kind 42,812 44,624 1,813 77,815
Capital DCP in Kind 15,520 17,640 2,120 34,178
Total Capital expenditure 58,332 62,264 3,933 111,993

CAPITAL EXPENDITURE BY CATEGORY
(YTD Actual Vs Unspent Capital Works)
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Analysis of Overdue Instalment Rate Debtors - March 2019

(Excluding Fire Service Levy)

Owings

Less Than $1000 4,668 1,945,456
$1000 to $1999 738 1,002,141
$2000 to $4999 622 1,996,680
$5000 to $10,000 223 1,513,468
Greater Than 10,000 90 1,727,248
Total 6,341 8,184,993

**There are 1,636 properties in credit. Total credit amounts to $1,137,628

8.00%

% Of Rate Arrears Comparison

7.00%

6.00%
5.00% -
£ 4.00% -
3.00% -
2.00% -
1.00% -

0.00% -

m2017/18

[2018/19

Quarterly Management Report - March 2019

Page 66



ORDINARY MEETING OF COUNCIL 27 MAy 2019
Iltem 12.3  Municipal Audit Committee Meeting - 24 April 2019
Appendix 2 2018/2019 Finance Report - 9 Months Ended 31 March 2019

Page 19

Summary of Overdue Rate Debt Arrears & Recovery Actions - March 2019

Summons issued 188 661
Judgements issued 31 105
Summons for Oral Examination 289 1,950
Legal Arrangements 3 41

Other action - Demand Letters etc 2,531

|

Number of Financial Hardship applications received in March is 10

Rate Balances & Collection Details

lo ling Bal as at 1 July 2017 6,009 - -

Rates raised in 2017-2018 112,535 - -
|Iinterest raised to date 104 92 124 143
|Rehates, j and unallocated Pmts (4,263) 292 (162) 242
|suppl y rates raised 2,238 142 616 389
[Total to be collected 116,623 117,149 117,727 118,501
A Collected during the period 23,185 34,833 60,643 87,198

Balance to be collected 93,438 82,316 57,084 31,303

Rate Collection Details
140

i

g 120 oz Rt 118 119

£ 100

ar
80 _—a
60 1
40 5
20
Jul-Sep Oct Mov-Dec Jan-March Apr-June
—#—Total to be collected —@—Amount Collected during the period
.
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Capital Projects Report for the Month of March 2019

Post Coundll Pre. Foracast Post of
vID YD YD Souncl Sudget e | "o Gl Cortel | 3rd uarer
e e e | SRR () T S R
Cay Forecast Forecast Forwards Forwards Spent
2019/20 201920
Total 42,811,877 | 44,624471 1,812,595 | 77,814,828 | 14,136,026 | 91,950,854 | 86,484,389 | 89,794,190 | 2,156,664 | 13,753,350 | 1,616,000
01605 - Piant Purchases/Replacement 672,784 907,500 234,716 1,250,000 o 1,250,000 1,100,000 1,100,000 150,000 0 [
02033 - Annual Computer Replacement Project 5,550 85,358 528,070 39137 367,207 367,207 261,000 106,207 o [
02305 - Library Collection 285 492 309,500 24,008 385 000 o 385 000 385,000 385,000 [ 0 u
03110 - PRZ5 SharediBicycle Patns Construction Program 362,501 59,976 302,525 50,000 500,000 580,000 530,000 580,000 [ 0 [
03124 - PRSS New Footpaths Consbuction Program 172136 112,485 59,681 150,000 0 150,000 280.000 208,003 148,003 0 [
03140 - Footpaths Maintenance/Replacement 746,419 680,000 66419 1,150,000 500,000 1,650,000 1,650,000 1,650,000 C ] []
03196 - PR183 Westwaod Drive Bridge 4,008,537 4,110,441 20,004 4,601,149 0 4,591,149 4,191,149 4,191,149 400,000 o
03252 - PRE1 WSUD (Water Sensilive Urtran Design Program) 112351 0 112.351 [ 175.000 175,000 367.000 412,350 0 [
03515 - PR76 Melion Recycling Centre- Upgrade 165,735 685,605 519,960 1,063,095 0 1,063,095 2,016,000 2,190,000 ] 50,000
03721 - PRd Traific Management Devices Program o 239,004 239,004 320,000 0 520,000 490,000 500,777 180777 0 []
03732 - PR1 Major Traffic Management Upgrade Program 7 84 247,401 239,592 330,000 0 330 00 360.000 361266 31266 0 45,001
03733 - Lana Acquisition-Bridge Road 1495363 o -1assass [ 450,000 450,000 0 1499353] 1049353 0 [
03904 - PSP Council Funded Perian WiK/Land [] 310012 310,012 930,407 0 930,407 930,407 3,333,000 2402503 0 []
036004 - PSP Gouncil Fundad Porion WiK/Land [ 190713 190718 355,718 0 366118 165.000 165.000 190.716 ] []
03908 - PSP-Public Gpen Space Compensation 1407138 o] ra0rus [ 0 [ 1,856 960 1,866.060] 1855560 0 [
04533 - PR13 Abey Raad- Toolern Greek to Femis Road 90,475 o 90475 o o o 345,000 o o [
06017 - Iigaton System Renewal Program 88,157 105,000 210,000 0 210,000 210,000 [] ] []
06834 - Meon Pistol Glub 3198 130,000 200,000 o 200,000 200,000 [] o []
07035 - PRe8 Female Change Room Upgrade 55510 585,000 500,000 490,000 1,390,000 1,750,000 360 000 0 [
08475 - PRT8 Plumpton Aguatic & Leisure Cantre u 0 3,000 000 0 3,000,000 0 0 3,000,000 u
08693 - Kurunjang Community Pavilion Extension u 2,306 392 2 2,306 392 o 2,306,397 0 o 2,306,392 0 u
06710 - PR43 Cricket Net Refuroishment Program 3220 61,575 58,355 120,000 100,000 220,000 220,000 220,000 [ 0 o
08716 - Sports Facilties & Ground Lighting Maintenance Pr 65,374 o 65,374 [ 80,000 20,000 205,000 205,000 o [
08719 - PR9Y Car Springs Sub Regional Tennis Centre-Design 6,728,309 2,565,701 4,162,608 2,565,701 o 2,565,701 7,650,000 7,650,000 0 u
08727 - PR32 Tennis Court Upgrade 335,629 155,834 179.695 208,000 200,000 408 000 380,000 380,000 0 o
08737 - PR31 Strestscape Improvements. 4,468,455 5.477.243 1,008 7,082,881 1,501,764 8,584,645 4,000000 5,450,000 [
08756 - Road Renabilitation Program 21,398 2,111,980 2,03 2,111,980 0 2,111,980 451,080 451,980 1,660,000 o
08763 - PR101 Gty Vista Sponts Facility (THW) 5,508,537 3,000,000 240146 8,000,000 75,000 8,075,000 10,600.000] 16,900,000 00,000 1,000,000
08770 - CapEx Program - Building Component Renewals 460,022 524,780 64,768 700,000 350,000 1,050,000 1,050,000 1,050,000 0 [
08775 - PR100 Fraser Rise Community Centre 918,688 2,000000 1081312 4,000,000 661095]  ace1695]  4301695] 4360000 300,000 []
0878 - PRS0 Melion Civic Canire Redevelopment - Year 2 184712 95,000 59,712 6,200,000 0 6,200,000 110.000 110,000 0 [
08760 - PR22 Passive Reserve Development Program 100435 0 100435 [ 100,000 100000 400,000 388 150 288.150 0 [
08836 - PR129 Burnside Stg 2 Mullipurpose Community Gentre 76,401 298,296 478105 307 886 0 397 886 775.000 775,000 7714 0 [
08857 - PR3 Waterord Park & Wetland Landscape Works 954,458 491,662 492,896 655,679 0 655,679 1,000,000 1,000,000 344321 0 []
08354 - Passive Reserves - Lighting Pragram 263,067 0 263,067 [ 150,000 150,000 0 263,000 103,600 0 [
08870 - PROT Scouts Actvity Gentre - Bumside [ 237,865 237,565 237 565 249.453 487,018 250,000 250,000 237,018 0 [
08871 - PR314 Hume Drive Dupl cation 2,227,185 1,496,692 730,493 1,496,692 0 1,496 692 2,200,000 2,227,185 730493 [
08572 - PROB Macpherson Park Redeveiopment 540,094 1,103,515 563,421 6,280 000 2,000,000 8,260,000 5,500,000 5,500,000 2,780,000 u
08874 - PRE7 Kurunjang Neighbourhoad House 1820019 o] -1s001 u 227538 227 638 3,050,000 2,768,000 0 o
08835 - PRST Aintree Community Hub 2,397,940 2,580,000 182,060 2,580,000 1,000,000 3,580,000 6,500,000 5,400,000 0 [
08892 - PRa8 Eynesbury Sporting Faciy 178194 364,900 186,706 500,000 [ 500,000 2,250,000 2,250,000 0 u
08397 - PRB1 Light Up Lake Caroline 351,774 0 351,774 450,000 175,000 625 000 730,000 730,000 0 u
08901 - PR31 Melton Central Communty Centre {(Whitehouse) 148,191 132,714 15477 2,685,000 2,000000] 4685000 685,000 685,000 4,000,000 o
08503 - PR35 Hannah Walls Park Upgrade 735,589 770,457 34,468 797.173 660.000 1457773 1,680,000 1,536,600 0 o
08904 - PRaZ Allenby Road Reserve Upgrade 229847 285,078 55,231 285,078 26,383 311,461 311,461 311461 [ 0 58,000
08505 - PR3 Bil Canil Reserve Upgrade 545,792 237,000 308,792 270156 207548 567.704 567,704 567,704 [ 0 o
08308 - PRSE Amolds Creek Playspace 122237 165,078 12841 285.078 250,568 544,636 544,636 585,000 0 50,000
08510 - Melion Township Indoor Sporls Stadium Design 29,938 ] 29,938 [] 0 [] 420,000 420.000 ] []
13006 - Diggers Rest Land [] 448,825 145,825 448,625 0 448,825 0 0 0 [
13007 - Toolern Ferris Road Widening [ 0 0 550,000 0 550,000 0 0 0 []
13009 - City Vista Sporing Ovals Courts & Pavilion o 0 0 2,758,750 0 2,758,750 0 0 0 []
13012 - Toilet faci iy at Tentenfield Park, Bumside Heig [] 66,640 6. 200,000 0 200,000 200,000 100,000 0 100,600
13015 - Pedestrian Level Grossing Upgrades [ 900.000 500,000 3,151 000 0 3151000 3,151,000 3.151.000 0 [
13018 - Toolem Bus Interchange Land [] 0 o 1,450 000 o 1,450,000 0 o ]
13023 - PR6 Tarletons Road Widening [] 550,000 550,04 550,000 0 550000 200,000 200,000 o 50,000 200600
13031 - PR3 Gty Vista Gourt 239,645 250,000 10.355 0284126 0 284126 284126 284126 [ [ []
13033 - PRS Ferms Rd Halingsworth Dr Intersection 437,023 400,000 37,023 400,000 o 400,000 2,950,000 2,200,000 0 ]
13048 - Caroline Springs Lake Public Toilet [] 0 0 200,000 0 200000 200,000 100,000 0 100,000
13055 - Eynesbury Station Primary Sehool - Design Gost u 187,425 187,425 250,000 [ 250,000 250,000 250000 0 u
13064 - PR7G Marlo Drive reserve development 1,562 0 1,582 u o u 0 440,000 440,000 0 []
13066 - PR Diggers Rest Kindergarten Extension 53,960 0 53,950 [ o [ 265,000 260,000 260,000 0 [
13034 - Melton Health Refurbishment 3120 0 3120 u 0 u 0 350,000 350,000 0 u
(Combined projects with budget or forecast under $200,000 2,013,100 1,688,149 424,851 2,112,827 1,867,850 3,880,677 5,120,064 3.747.126 233,55 963.350 10,000
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Forecast
Summary of Carry Forwards Fm Explanation
from 2nd
and 3rd Qir

03170 - Annual Resurtacing Periodic Reseals 963,350 | The program is being defered 1o 2019120
03196 - Westwood Drive Bridge 400,000 |Carry forward required for [andscape establishment.
08475 - Plumpton Aquatic & Leisure Centre 3,000,000 :::::::\;El s Tor the purchase of land for the Plumpion Aqualic and Lefsure Centre. The land will nol be available for purchase 1n the current Talyear. The full budgetl will be caried
08756 - Road Rehabilitation Program 1.660.000 |The program is being deferred to 2019/20
08763 - City Vista Sports Facility (Taylors Hill West) 300,000 |Carry forward required to finalise contract in 2018/20.
06775 - Fraser Rise - Mult-purpose Community Centre 300,000 |Garry forward required to finalise contract in 2016/20
16872 - Mocahorson Park Redvelopment 2700 0 e e e e mmw::dﬂ;::ﬁ:.;’;:;?n Condiions. Councl approved an incressed budgel 1 s September 2018 Special Mesting. Project spans muliple

08301 - Melton Central Community Centre (Whitehouse) 4,000,000 [Project has been delsyed due to lenders heing significantly averbudget requiring » redesign

13023 - Tarletons Road 350,000 [Project has bean delayad due 1o current work com mtments requiring carry forward 1o 2019/20.
03515 - PR76 Melton Recycling Centre- Upgrade 50,000 |Project spans mulliple financial years. Minor carry forward to malch project scheduling
33732 - PR1 Major Tralc Management Ugrade Program 18,000 [Pt s been detayed doe o camenl work somments eaing eary forward o 2079720
08763 - PR101 City Vista Spons Facility (THW) 1,000,000 |Project scope expanded by Council. Project delayed due to increased scope and avallability of malerials
08504 - PR42 Allenby Road Reserve Upgrade 58 600 [Praject spans multiple financial years. Minor carry forward to match project scheduling
T ———— 50,000 [Pt spans mutisle frnancielyears. Minor sary forard 1 mateh project scheding
13012 - Teilet facility at Tentenfield Park, Bumside Heig 100,000 |Project has been delayed due Lo current work commitments requiring carry forward to 2019/20,
13023 - PRAS Tarlalons Road Widening 200,000 |Project has been delayed due to current work commitments requiring carry forward to 2019/20.
13048 - Caroline Springs Lake Public Toilet 100,000 [Praject has been delayed due to current work commitments requiring carry forward to 201920,

201818

3
amr

Summary of Mejor Variances Budget to 3rd Quarter Forecast Forecast Explanation

201819

Budget inci et

Variance
03515 - PR76 Melton Recycling Centre- Upgrade 1,126 905 |Prajec! s6ops has increased and Council have approved an increase in the budget for (he project.
03723 - Land Acquisiton-Bridge Road 1,049,353 | YTD budget does natinciude $450.600 carried forward from 2017/18. Land acquis tion compansation excesdad carry farward amount
53504 - PSP Couno! Funded Porton WiKiLand 2,402 593 [Payment 1o dovelapers or ond purcaise et = lly offset by developer controutons
53508 - PSP-Pubic Open Space Campansaton 555 300 Payment o Gevelopers for open 5pace tat s ully afset by developer contmbutons
I ——————— S S P R s Twars G T g il noTom v e Tor s e T T TS e
08693 - Kurunjang Community Pavilion Extension 7,306,202 |Praject has twa ledgers 8683 and 8874, Project budget is against 8693 and expenditure is against 8874, Counci approved an increase to the budget at its September 2018 Special Meeting
08718 - Caroline Springs Sub Regional Tennis Centre-Design -5,084,299 |The increased forecast is due to commitments from 2017/18. The carry forward from 2017/18 and budget for 2018/19 were miscalculated.
08737 - Sweetseape Improvements 3,134 645 [The project was incomecty budgeted in 201819,
08756 - Road Rehabilitation Program 1,660,000 |The program is being deferred to 2019/20
08763 - City Vista Sports Facility (Taylors Hill West) 2,825 000 |The City Vista total budget includes $8.075M from 08763 plus $2,903,154 from ledger 13008 providing total 1813 budget of $10,303 154. The ledger 13008 is being forecast to 30,

08788 - Melton Civic Centre Redevelopment - Year 2 6,090,000 [Gouncil resolved to not proceed with project.

08872 - PROS Macpharson Park Redevelopment The project has due to flora and 1 is. The revised forecast reflects forward that has already been included in the drafl 2018120 budgel.
08874 - Kurunjang Neighbourhood House 2,540,362 [Praject has two ledgers 8693 and 8874. Project budget s against 8693 and expenditure is against 8874, Council approved an increase to the budget at its September 2018 Special Mesting
08335 - Aintree Community Hub ~2,320,000 |Praject spans multiple financial years. The projec tis being delivered faster than expected. The draft budget for 2019/20 has been reduced accordingly.

08852 - Eynesbury Sporting Facility

[Sticcesstul Growing Suburbs Fund and BLikding Better Regions Fund project thal was not inclided in budgel. The revised forecast wil be offset by unbudgeted incorne

08901 - PR31 Melton Central Community Centre (Whilehouse)

1 [Project has been delayed due to tenders being signiicantly averbudget requinng & redesign.

13008 - City Vista Sporing Ovals Courts & Pavilion

1[The City Vista total budget includes $8.075M from 08763 plus $2,903,154 from ledger 13008 providing total 18/19 budget of $10,303,154. The ledger 13008 is being forecast to 511,

13033 - Ferris Rd Hollingsworth br Signalised Intersacton 100,000 [This project had an allowance in DCP for 1.2m _ This amount was Inadequate for he project. Councll has aporaved an increase n the budgel al ls February 2019 meeling
YO YTDO YO
Summary of Major YTD Variances s | Duigew | varmwe Explanation

03733 - Land Acquisition-Bridge Road 1,499,353 0 -1,499.353 [YTD budget does nat include $450,000 carried forward from 201718, Land acquisition compensation exceeded carry forward amount.
03508 - PSP-Fublic Open Space Compensation 1,407,135 of 1407135 |Unbudgeted payment to developers for open space that i fully offset by developer contributions

. i e 205 |Prorect nas two ledgers 8593 and 8874, Project budgel s against 8683 and expendiure is aganst 8874, Councl approved an nereass 1o e budget at
08693 - Kurunjang Community Pavilion Extension ] 2,306,392 2 o Sptombor 2014 Spocial Meoting

N g - T trveanaa asamrs e Trom BATTE. The cary forwrard from 207718 and budge for Z0TBITS were miscalcuiated. This has
08718 - Caroline Springs Sub Regional Tennis Centre-Design 6,728,300 2,565,701 4,162,608 resulted in YTD Actuals exceeding YTD Budgets
06737 - Streetseape Improvements 4,468,455 5,477,243 The project has been campleted. Awalting final contract claims for payment.
08766 - Road Rehabilitation Program 81.308 2111880 205,562 [The program s being deferred to 2019/20.
08763 - PR101 Cily Vista Sports Facility (THW) 5,598,637 8,000,000 2,401,463 [The YTD budget does not reflect the 201818 forecast.
06775 - Fraser Rise - Mult-purpose Community Centre 918 688 2,000,000 1,021,312 |The project s being delivered in accordance with 1he project schedule. YTD Acluals are tracking behind YTD Budget

T 7 . ]
26274 Kurumang Narghoouthood Hovee - . 1 050,024 | OIECLRaS WO Tedgers 6633 o 8674 Project budgel = 6ga 8630 6 expendiure s agans! 8874, COUNEN approved an merease 1o e buazer al
lits September 2018 Special Meeting

Page 69





