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Melton City Council

Monthly Finance Report for the year ended June 2018.

Executive Summary

Financial Risk

There were unauthorised transactions on a number of corporate credit cards due to a bot. Those
cards have now been cancelled. CBA are aware of the issue. Unauthorised transactions have
been reimbursed.

Operating Results
This report compares the June 2018 YTD results with approved budget for the same period.

The underlying surplus for the June YTD period was $26.7m. This compared with the total
budgeted result of $4.2m resulted in a favourable variance of $22.5m.

Detailed analysis of operating revenue and expenditure variances by line items, are outlined on
pages 4-6 of this report.

Year-end Forecast
The 3rd quarter forecast with forecast variance comments reported on pages 7-9.

Capital Expenditure

The actual capital expenditure at the end of June was $39.7m or 76.1% of the capital budget.
Capital expenditure summary and a project level analysis of YTD capital expenditure by capital
works business unit is provided on page 18.

Cash on hand and Investments

Council's total cash position at month end is $142.9m. This includes $102.9m of general and
restricted investments representing carry forward expenditure, employee entilements, developer
contributions received for future capital works and other restricted reserves.

Debtors
Receivables outstanding totalled $33.8m (net of doubtful debts provisions) of which $6.1m relates
to rates debtors. Rate revenue received in the YTD period amounted to $106.2m.

Year End Management Report - June 2018
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Monthly Management Report 2017/2018
Operating Statement by Income / Expenditure line items
for the 12 Months ended 30 June 2018
Full Year Variance to Variance
2016/2017 Approved YTD Approved | 3rd Qtr |to 3rd Qtr
YTD Actuals |Income/Expenditure Type YTD Actuals Budget** Budget Forecast | Forecast
(000's) (000's) (000's) (000's) (000's) {000's)
99,903 |Rates & Charges 1 106,155 104,277 1,878| 106,164 9)
31,915|0Operating Grants 2 28,548 25,910 2,638 20,693 7,855
10,472 |User Fees & Charges 3 15,018 10,644 4,374 13,654 1,364
1,085 |Recoveries and Reimbursements 4 2,088 232 1,856 1,258 830
2,296 |Interest On Investments 5 3,518 1,990 1,528 4,040 (522)
3,889 |Other Revenue 6 4,760 3,17 1,043 4,032 728
149,560| Total Income 160,087 146,769 13,317 149,842 10,245
47,883 |Employee Costs 7 51,272 53,417 2,145 52,937 1,665
36,295 |Contract Materials 8 41,716 36,870 (4,846) 41,709 (6)
13,090 |Program Expenses 9 14,402 14,509 107 14,629 227
1,297 |Borrowing Cost 10 939 961 22 961 22
5,012 |Utilities 1 6,005 5,602 (403) 5,940 (65)
6,070 |Maintenance 12 8,166 5,051 (3,115) 7,499 (667)
28,168 |Depreciation 13 31,383 29417 (1,966) 30,277 (1,106)
3,383 |Other Expenses 14 2,991 2,383 (608) 2,732 (259)
141,198| Total Expenditure 156,873 148,210 (8,663)| 156,684 (189)
Non Operating Income & Expenditure
29,491 |Proceeds from Sale of Assets 15 39,918 12,826 27,093 29,817 10,101
(15,459) |Cost of Assets Sold 16 (16,447) (7,226) (9,222)| (14,903) (1,544)
14,032 Total Gainl/(Loss) on Disposals of Assets 23,471 5,600 17,871 14,914 8,557
22,393 |Underlying Operating Results Surplus/(Deficit) 26,684 4,159 22,525 8,071 18,613
(Other Cash & Non Cash Contributions
13,555 |Developer Cash Contributions 17 15,010 8,357 6,653 22165 (7,155)
80,743 |Developer Contributions - Non Monitory Assets 18 112,634 72,953 39,681 71,012 41,622
8,968 |Capital Grants 19 14,219 5,465 8,754 12,455 1,764]
103,266 |Total Capital Grants & Cash & Non Cash Contr 141,863 86,775 55,088 105,631 36,232
125,660 |Total Surplus/Defict for the Year Before Trfs. 168,548 90,934 77,613 113,702 54,845
Other Comprehensive Income
59,408 |Net Assat Revaluation Increment 20 0 0 0 0 0
185,068 |Total Comprehensive result
Reserve |ransters
13,547 [Transfers From Reserves 21 25,583 2,072 23,512 22,987 2,596
(39,124) [Transfer to Reserve 22 (37,711) (27,844) (9,868)| (45,896) 8,185
(25,576) |Total Net Transfers - Income/(Exp) (12,128) (25,772) 13,644 (22,909) 10,781
159,491 |Total Surplus/(Deficit) Net of Transfers 156,420 65,162 91,257 90,793 65,626

" Megative valueg in the ¥TD variance column indicates an unfavourable Variance.
Year End Management Report - June 2018
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Reconciliation with 207/18 Annual accounts Actual ('000)
|Income as per Annual accounts 325,420
Less
Developer cash contributions (15,010)
Developer contributions(Non-Monetary) (112,634)
Capital grants (14,219)
Proceeds from sale of assets (39,918)
Cost of assets sold 16,447
Income as per Management Monthly Report 160,086
|Expenditure as per Annual Accounts 156,873
Expenditure as per Management Monthly Report 156,873
Add
Total gain/(loss) on disposal of assets 23,471
|Underlying Operating Surplus as per Management Monthly Report 26,683
Add
Developer cash contributions 15,010
Developer contributions(Non-Manetary) 112,634
Capital grants 14,219
Surplus/Deficit as per Statutory Accounts and Management Monthly
|Report 168,547
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BALANCE SHEET ACTUALS BUDGET
This Year Last Year This Year
As atend As atend Full Year
Jun-18 Jun-17 2017/2018
$(000's) $(000's) $(000's)
CURRENT ASSETS
CASH ASSETS IN HAND & AT BANK 29,954 6,193 86,912
INVESTMENT - GENERAL 50,926 51,277 0
INVESTMENT -RESTRICTED & OTHERS 52,024 42,825 0
INVENTORIES & OTHER FINANCIAL ASSETS 10,014 12 2,215
DEBTORS-RATES & OTHER 33,829 29,505 7,346
IASSETS CLASSIFIED AS HELD FOR SALE 1,281 223 3,000
PREPAYMENTS/OTHER ASSETS 47,767 17,773 0
TOTAL CURRENT ASSETS 225,795 147,808 99,473
NON CURRENT ASSETS
INFRA, PROPERTY PLANT & EQUIPMENT 1,970,045 1,871,675 1,884,373
INVENTORIES 178 37 57
INVESTMENT PROPERTY 7,077 6,791 7,500
OTHER FINANCIAL ASSETS 368 370 1,425
INTANGIBLES 3,684 4,012 3,684
TOTAL NON CURRENT ASSETS 1,981,352 1,882,885 1,897,039
TOTAL ASSETS 2,207,147 2,030,693 1,996,512
—
CURRENT LIABILITIES
PAYABLES 20,557 9,435 14,400
EMPLOYEE BENEFITS 10,026 10,372 9,400
INTEREST BEARING LIABILITIES 2,826 3,380 2,826
OTHER LIABILITIES 2,208 2,081 2,259
TOTAL CURRENT LIABILITIES 35,617 25,268 28,885
NON CURRENT LIABILITIES
|EMPLOYEE BENEFITS 1,758 1,713 2,227
INTEREST BEARING LIABILITIES 15,947 18,773 15,947
OTHER LIABILITIES 4,252 3,911 3,465
TOTAL NON CURRENT LIABILITIES 21,957 24,397 21,639
57,574 49,665 50,524
2,149,574 1,981,029| 1,945,989
[ACCUMULATED SURPLUS 1,104,846 1,004,766 1,044,150
OPERATING SURPLUS FOR THE PERIOD 156,420 100,081 90,934
RESERVES
REVALUATION RESERVES 811,524 811,532 752,124
OTHER RESERVES 76,785 64,650 58,780
TOTAL EQUITY 2,149,575 1,981,029 1,945,989
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Page 11
Balance Sheet - Comments

General:

The following comments relate to the balance sheet and the cash flow statements in pages 10 and 13.
Current Assets:

Cash & Investments

Council’s cash position (including Investments) as at 30 June 2018 was $142.9m, which represents an
increase of $42.6m from the $100.3m opening cash position as at 1 July 2017. Details of inflow and outflow
of funds are detailed in the Cash Flow Statement on page 13.

$000's $'000's
Cash at 1st July 2017 $100,295
Plus: Net Inflow/(Qutflow) from operating activities $73,230
Less Net Inflow/(Outflow) from Investing activities ($27,241)
Less Net Inflow/{Outflow) from financing activities (53,380)
Net Increase/(decrease) in cash held §42,609

Cash and Investments on hand at 30 June 2018 $142,904

Receivables:

Total receivables outstanding as at 30 June 2018 amounted to $33.8m, which included rate debtors of
$6.0m. The total outstanding receivables comprised: -

30 June 30 June
Receivables 2018 2017
{000's) (000's)
Rate Debtors $6,009 56,082
Parking Infringements (net of provision for doubtful debts) $553 $442
Sundry & other debtors net of provision for doubtful debts™ 527,267 $22,981
Total Receivables $33,829 $29,505

Non-Current Assets:

Infrastructure, Plant & Equipment

The value of Council's property, plant & equipment has increased by $98m from 1.88bn to 1.97bn. This is
attributable to additions during the year, contributed assets and valuation increments.

Year End Management Report - June 2018
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Page 12
Intangible Asset

The intangible assets of $3.6m represent non-exclusive licence granted to Melton City Council by
Department of Education and the Caroline Springs Callege for the use of CS College Creekside Campus
{$437k) and the Springside Children’s and Childcare facility ($1.232m) built on DOE land and Kororoit Creek
Learning Centre ($2.015m). The balance represents Council's balance net of amartisations.

Current & Non Current Liabilities:

Payables

Creditors have increased by $11.1m from the June 2017 balance of $9.4m to $20.6m at balance date. The
outstanding payables amount varies from month to month depending upon the status of the accounts
payable cycle.

Employee Benefits

Employee benefits represent current and non-current components of annual and long service leave
liabilities at balance date. Current component of the liability being the amounts fo be settled within the 12
months after the reporting period estimated at $10.0m, with the non-current at $1.8m.

Interest Bearing Liabilities:
Total loan liability as at 30 June 2018 is $18.8m. Principal repayment to date amounted to $3.4m.

Working Capital and Liquidity:

The working capital ratio is used to assess Council's ability to meet current commitments and is derived by
dividing current assets by current liabilities. The working capital ratio for the YTD period is 1:6.3. The after
removing the impact of rate debtors is 1:6.1

Year End Management Report - June 2018
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Page 13
Last Year Actuals This Year
2;:(;}2;:7 CASHFEOWSTATEMENT 2017/2018 Budget
YTD Actual As atEnd 2017/2018
Jun-7 Jun-18 Annual Budget
$(000'S) $(000's) $(000's)
Cash Flow from Operating Activities
RECEIPTS
99,340 |Rate & Charges 106,228 104,177
7,255|Statutory Fees & Fines & Others 13,009 13,454
55,167 |Government Grants & Contributions 56,619 38,472
2,224 Interest Received 2,707 1,830
11,857 |Other Revenue (incl Trust Receipts) 15,900 2,563
PAYMENTS
(75,798) [Payments to Suppliers (T1,177) (65,265)
(1,297)|Borrowing Costs (939) (961)
(43,463) |Payments to Employees (49,116) (53,043)
55,285|NET CASH FROM OPERATING ACTIVITIES 73,230 41,228
CASH FLOW FROM INVESTING ACTIVITIES
(31,639)|Payments for Acquisition of Non-Current Assets (36,362) (52,173)
6,010 |Proceeds from Sale of Non-Current Assets 9,121 0
(25,629) INET CASH FROM INVESTING ACTIVITIES (27,241) (52,173)
CASH FLOW FROM FINANCING ACTIVITIES
(6,915) |[Repayment of Loans (3,380) (3,380)
0|Proceeds from Borrowings 0 0
(6,915)|NET CASH FROM FINANCING ACTIVITIES (3,380) (3,380)
22,741 |NET INCREASE/(DECREASE) IN CASH HELD 42,609 (14,325)
CASH POSITION
77,555 |Cash Balance at Beginning-as at 1st July 100,295 88,412
100,295 [Cash Balance at End of Period 142,904 74,086
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CAPITAL EXPENDITURE BY CATEGORY Page 14
2017/2018 FINANCIAL YEAR
Actual as at Variance as at
CAPITAL EXPENDITURE 30 June Yearly Budget 30 June
$(000's) $(000's) $(000's)

Vehicles - Capital Cost 927 1,250 323
Furniture 215 181 (34)
IT Equipment 302 320 18
Land 1,321 1,030 (291)
Buildings 5,061 5,458 397
Roads 16,211 15,700 (511)
Drainage 441 560 19
Bridges 379 4,570 4,191
Recreation 10,563 19,021 4,857
Library Books 41 375 (36)
Other Assets 874 401 (369)
FootPaths & Cycleways 768 1,305 537
Renewal Capital Expenditure 2,160 1,977 (183)
Public Art Projects 30 25 (5)
Total capital expenditure Exc! Capital DCP In Kind 39,663 52,173 9,012
Capital DCP in Kind 27,21 19,751 (7,520)
Total Capital expenditure 66,934 71,924 1,492

CAPITAL EXPENDITURE BY CATEGORY
(YTD ACTUAL VS UNSPENT CAPITAL WORKS)

21000 5,400

18000
4,400

15000
3,400

12000
2,400
9000
1,400

6000

3000

600)

Y = Yearly Budget 5(000's) —/ariance as at 30 lune 5(000's)
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Analysis of Overdue Instalment Rate Debtors - June 2018

(Excluding Fire Service Levy)

Owings

Less Than $1000 4,740 2,003,582
$1000 to $1999 695 951,488
$2000 to $4999 651 2,101,614
$5000 to $10,000 206 1,385,769
Greater Than 10,000 82 1,539,850
Total 6,374 7,982,303

**There are 4340 properties in credit. Total credit amounts to $1,973,303

% Of Rate Arrears Comparison

5.00%
8.00%

7.00%

6.00%
5.00%
4.00%
3.00%
2.00%
1.00%
0.00%
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Summary of Overdue Rate Debt Arrears & Recovery Actions - June 2018

Summons issued 189 708
Judgements issued 70 317
Summeons for Oral Examination 253 1,727
Legal Arrangements 13 93

Other action - Demand Letters etc 4,203 4,661

** Numnber of Fii

ial Hardship applications r d in June 2018 is 11
**There are 4340 properties in credit . Total credit mnounts to 1,973,303

Rate Balances & Collection Details

Page 17

standing Balance as at 1 July 2017 6,082 -
Rates raised in 2017-2018 105,746 -
|Int=r=st raised to date 82 111 68 69 179 121
|Rehates. adjustment and unallocated Pmts (5,491) 204 (71) 299 432 347
Supp y rates raised 2,865 208 393 632 37 (77)
Total to be collected 109,284 109,807 | 110,197 111,197 111,845 | 112,236
(Amount Collected during the period 25,028 33,469 56,966 81,439 100,137 | 106,227
Balance to be collected 84,256 76,338 53,231 29,758 11,708 6,009
Rate Collection Details
, 120
T 100 S 2 4 112
H - 106
4 100
=3
=
[=
&0
60 7
40
3
20
Jul-Sep Oct Nov-Dec Jan-March May Apr-June
—4—Total to be collected —@—Amount Collected during the period
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