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Outsourced Services

Planning & Development Directorate

Compliance

1. Snake Catching Program

Current Cost  $32,400 Comparison Cost  $36,000
Capital/Establishment Cost $5,000

Comment:

This is a “specialist” service only required for part of the year, and on an at-
call basis, often outside ordinary work hours. As such, it lends itself to
provision by a contractor, as identified in recent service reviews.

Operations

1. Cleaning Services

Current Cost  $1,130,000 Comparison Cost 51,490,000
Capital/Establishment Cost $320,000

Comment:

Current contract was let earlier this year for 3 years and the service
operates outside of ordinary working hours.

To bring in-house would involve Council’s Award, rates of pay that
significantly exceed those of the cleaning industry. Council would also need
to establish a management regime to oversee the cleaner workforce,
expertise not currently within Council.
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2. Sanitary and Hygiene Units

Current Cost  $92,000 Comparison Cost  $112,000
Establishment Cost  $71,000

Comment:
Contract let earlier this year. Specialist ad hoc service, not currently within

Council capacity to undertake.
Current contract end June 2021.

3. Street and Footpath Sweeping

Current Cost  $990,000 Comparison Cost  $1,500,000
Establishment Cost  $960,000

Comment:
Current contract runs to June 2024,

4. Hard Waste Collection

Current Cost  $1,150,000 Comparison Cost $1,467,000
Establishment Cost  $720,000

Comment:
Current Contract ends June 2023.

5. Kerbside Waste Collection and Public Waste Collection

Current Cost  $5,870,000 Comparison Cost  $8,112,000
Establishment Cost  $6,520,000

Comment:
Current Contract ends June 2019. Council report proposing to award
contract to June 2026 included in this meeting’s agenda.
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6. Melton Recycling Facility Operation

Current Cost  $4,719,000 Comparison Cost  $6,159,000
Establishment Cost  $1,459,000

Comment:

This contract is on the agenda for consideration for awarding at tonight’s
Council meeting. The proposed term is 3 years to June 2022 with 2 x 1 year
options.

7. Road/Drainage Maintenance

Current Cost 54,940,000 Comparison Cost 58,081,000
Establishment Cost  $3,290,000

Comment:
Establishment costs largely by purchase of plant, establishment of depot
and a mechanics garage for plant maintenance.

8. BBQ and Toilet Cleaning

Current Cost  $115,000 Comparison Cost $213,000
Establishment Cost  $140,000

Comment:
Current contract ends June 2021.

9. Parks Maintenance

Current Cost  $6,928,000 Comparison Cost 58,851,000
Establishment Cost  $3,458,000

Comment:

Current contract ends June 2022.

Significant establishment costs related to plant, establishment of Depot,
systems of work, training etc.

Potential issue around access to back up plant, after hours call outs.
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10. Tree Maintenance

Current Cost  $835,000 Comparison Cost $980,000
Establishment Cost  $380,000

Comment:
Current contract ends June 2022.

11. Environmental Maintenance

Current Cost $940,500 Comparison Cost  $1,150,000
Establishment Cost  $295,000

Comment:
Current contract ends June 2019.

Engineering
1. Traffic Studies and Data Collection

Current Cost $120,000 Comparison Cost  $200,000
Establishment Cost  $90,000

Comment:

Consultants provide a variety of experience from other studies conducted
across the industry, and as full time staff not required can be up scaled/ down
scaled to match demand.

2. Asset Condition Assessment

Current Cost  $200,000 Comparison Cost  $270,000
Establishment Cost  $70,000

Comment:
For Roads and Kerb assets very specialised equipment is required over a

small period of time and as such would not be viable for in house delivery,
so this cost is included in the ‘in house’ figure.

10
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Community Services Directorate

Libraries

1. Shelf Ready Library Collection

Current Cost  $56,000 Comparison Cost  $150,000
Establishment Cost  Nil

Comment:

Outsourcing of this service is the current “best practice” approved across
the Library industry. Prior to 2018 Council delivered this in-house and as
part of the business review transitioned to the outsourced model, with
considerable efficiencies gained.

Community Care

1. Meal Supply - Community Chef

Current Cost  $412,000 Comparison Cost  $493,000
Establishment Cost  $10,000

Comment:

Council used to prepare meals, however some years ago joined with 12
other metropolitan local governments to form “Community Chef” to
aggregate demand and ensure ongoing supply for the delivered meals
program. Council is a significant shareholder in Community Chef.

Family and Children

1. Family Day Care

Current Cost  SN/A Comparison Cost  SN/A
Establishment Cost SN/A

Comment:

The Family Day Care model operates on the basis of “contractors” providing
the direct care function in their home. Funding guidelines prevent in-house
delivery, even if that was otherwise desirable.

11
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Recreation and Youth

1. Melton Waves

Current Cost  $96,000 Comparison Cost  $140,000
Establishment Cost 550,000

Comment:
The current waves contract was let in 2016 and runs until 2021. At the time

an assessment of in-house delivery option was undertaken, but not
implemented. The contract element is a “net” figure as the contractor
retains all entry fees. Council incur significant costs for other elements of
the operation of the centre.

12
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Corporate Services Directorate

Finance
1. Debt Collection

Current Cost  $700,000 Comparison Cost  $900,000
Establishment Cost  $20,000

Comment:

Significant proportion of costs are court fees and legal fees that are
recoverable.

Engagement and Advocacy

1. Photography

Current Cost  $15,000 Comparison Cost  $25,000
Establishment Cost  $20,000

Comment:
Service required on and adhoc basis, and is ideally suited to use of
contractors.

2. After Hours Service

Current Cost  $32,000 Comparison Cost  $200,000+
Establishment Cost  Nil

Comment:

Coverage provided by call centre 5.00pm to 8.00am Monday to Friday and
24 hours a day, weekends and public holidays.

13
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CEO Department

Legal and Governance

1. Internal Audit

Current Cost  $120,000 Comparison Cost  $280,000
Establishment Cost  Nil

Comment:

Up until 2008 Internal Audit Services were provided by two full time staff
members employed by Council. Council at that time transitioned to
contract provision as an efficiency measure.

14
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