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Melton City Council

Monthly Finance Report for the 6 months period ended
December 2016.

Executive Summary

Operating Results
This report compares the December 2016 YTD results with the profiled YTD approved budget for
the same period.

The underlying surplus for the December YTD period was $60.9m. This compared with the
profiled budgeted result of $55.1m resulted in a favourable variance of $5.8m.

Detailed analysis of operating revenue and expenditure variances by line items, are outlined on
page 3.1 of this report.

Year-end Forecast

2nd quarter review of operating and capital expenditure as at the end of December 2016 has
been finalised. As part of this process managers have provided an estimate of the year-end
forecast of savings and overruns expected as at 30th June 2017. This is summarized in the table
below.

Comparison of 2nd quarter year-end forecast with approved budget is shown on page 4 with the
detail variance commentary on page 4.1

2nd Quarter Year-End Forecast-Summary $(Millions)
Operating

Forecast favourable variance in Operating Results before transfers $16.3
Capital

Forecast unfavourable variance in Council Capital Expenditure ($0.412)
(Including components spent by 30 June 2017 and carried forward to

2017118)
Forecast unfavourable variance in Capital Developer Contribution
Plan (DCP) In Kind Expenditure ($4.5)

Capital Expenditure
The total capital expenditure budget for 2016/17 $75.1m. This consists of $50.6m of Council
capital budget (which includes a carry forwards component of $15.5m from 2015/16) plus DCP in
kind capital works of $24.4m.

The actual capital expenditure of Council Capex, at the end of 2nd quarter was $10.9m or 21.6%
of the Council capital budget.
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A project level analysis of YTD capital expenditure by Capital Works business unit is provided in
page 13.

Cash on hand and Investments

Council's total cash position at month end is $93.3m. This balance includes $89.9m of general
and restricted investments representing carry forward expenditure, land sales & other funds set
aside for future use, employee entitliements, and developer contributions received for future
capital works. The amount of cash in hand at end of month of $3.4m represents the working
capital to meet day-to-day expenses as they fall due.

Debtors

Receivables outstanding fotalled $62.7m (net of doubtful debts provisions) of which $51.7m
relates to rates debtors including instalments not due. Rate revenue received in the YTD period
amounted to $52.3m. Sundry debtors (including land sales) amounted to $11.0m.
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Monthly Management Report 2016/2017
Operating Statement by Income / Expenditure line items
for the 6 Months ended 31 December 2016
Variance to
YTD Full Year
2015/2016 YTD Approved | Approved Approved
YTD Actuals |{Income/Expenditure Type YTD Actuals Budget* Budget Budget**
(000's) {000's) (000's) {000's) (000's)
Income
91,352 |Rates & Charges 1 97,778 97,112 666 99,025
9,489 |0Operating Grants 2 13,434 12,863 572 24,293
4,854|User Fees & Charges 3 4,492 4,430 63 9,105
344 |Contributions and Reimbursements 4 534 481 53 882
719 |Interest On Investments 5 1,002 705 387 1,260
1,688|Other Revenue 6 1,794 1,771 24 3,655
108,446 Total Income 119,125 117,360 1,765 138,220
22,159|Employee Costs 7 22,579 23,483 905 49,547
13,752 |Contract Materials 8 12,997 14,302 1,305 35,736
6,426 |Program Expenses 9 6,272 7,179 907 14,020
656 Borrowing Cost 10 601 601 (0) 1,322
1,476 |Utilities 1 1,489 1,829 340 5,064
1,926 |Maintenance 12 1,833 1,851 18 4,857
11,695 |Depreciation 13 12,590 12,590 0 25,517
887|Other Expenses 14 996 1,182 186 3.072
58,977| Total Expenditure 59,358 63,017 3,659 139,134
Non Operating Income & Expenditure
1,957 [Proceeds from Sale of Assets 15 1,851 1,535 316 6,736
97 |Cost of Assets Sold 16 (678) (700) 22 (3,942)
2,054 |Total Gain/(Loss) on Disposals of Assets 1,173 835 338 2,794
51,523 |Underlying Operating Results Surplus/(Deficit) 60,941 55179 5,762 1,879
Other Cash & Non Cash Contributions
8,041 Developer Cash Contributions 17 11,425 11,414 1 (523)
6,956 |Developer Contributions -Non Monitory Assets 18 713 713 0 50,592
4,547 |Capital Grants 19 (111) 380 (491) 2,621
19,544 Total Capital Grants & Cash & Non Cash Contr 12,028 12,507 (479) 52,689
71,067 |Total Surplus/Defict for the Year Before Trfs. 72,968 67,685 5,283 54,569
Reserve Transfers
4,510|Transfers From Reserves 20 0 (6,913) 6,913 15,743
(13,002)|Transfer to Reserve 21 (11,424) (11,838) 414 (20,186)
(8,492)|Total Net Transfers -Income/(Exp) (11,424) (18,751) 7,327 (4,442)
62,575|Total Surplus/(Deficit) Net of Transfers 61,544 48,934 12,610 50,126

* Negalive values in the YTD variance column Indicates an unfavourable Variance.
** Full year approved budget differs from the adopted budget due to the inclusion of advance Income carry forwards

Page 93



3 APRIL 2017

ORDINARY MEETING OF COUNCIL

Municipal Audit Committee Minutes - 22 February 2017

Appendix 2 2016/2017 Finance Report - 6 Months ended 31 December 2016.

Item 12.3

aunyjpuadsg
559'C ¥T WL G anuanay Jayof
'ajep-0] pasjasal sjuelB [ejdes pajeBonqun osie pue 1abpng [endes Juadsun wos Auew Jusuwisaaul| 092" 1 186 0L 60°F  |§ SJUAWISIAU| UQ Jsasaju
J0f B{GEIRAR SPUNY JO JUNGLIE JWEIYLBIS 0) 8NP SI SIS HJ8EE A 18Bpng ey teybiy st SYNSas 8)EP-01-IBaX 8L} "SIBWID 8)& JSas)ul Jamo] auy) siidsa(]|
[HpEe) sis00 JuaLdoiaAsd pUeT (BLYSNDU J0 JustuasInguias Jof aoolr peleBionqgun .| 288 £ 114 ¥ES ¥ SUAURIGUEY
(¥gg) seuio pue sefieys jefie go Aleaooes pue (41 z$) sideoer soveinsyy pejabpng veyp seufiy, .| 7 suonnquiLe)
0] anp S1 SJUBUEA 3[JeINOAB
S0L'6 £9 [34] 'y |¢ soBleyy g seaq Jes)
(Hg0) guoydopy 3 uoyessiBa; [BLIY DUE 1Y eS8 oY OO J0j 588 UOeLSIBa: L SW0ou PRIECIINUE UBY) 1BMO] BUJ At J8SHO 51 SOUBLIEA BIQRINOAE) BUL
(¥pEgIuonasini eSSy Woy SWoow) a8y uogeajdde paseasau) .,
(493 )Burssous jooyas pue Bunped Uy ssopuag Aojenbay woy awoaw seay seybiyy .
saa) Buuuerd uj aseasoul S UBWIIBA0D BIEIS 241 O] anp (WA9S) saomues Bullueld W s8a) Jayio pue Juusd pajaipasd vel seubiy .
BUIMOO] BU) 0} S|QBINGLYE S BOLEBLEA S[JEINONE
£62'9T s £99'21 VEPEL (T suelg Bugesadof
¥z Lz$) stayio pue suoyowod Ayyeey weiioig Apunwwo) qrin ey wesboig snovefipuy - Buuelq Amunwwon
(¥o1 L8} swesboid gSHO pue Arsieng pue jem Bueby -amed Auunwwos)
seale BUMoO] 8y W ¥ZZES Jo Sjdiaoas JuelB Ul sucieuea Bunw) Ag Jesyo 51 s0UBUEA S)GRIN0ARY 3]
(4228} 1810 PUB BIED JELOISEID0) “(421ZS) UNBSH PIYD jeLUslep)
SE YONS SEaJE Ul S SILL YEECS Jo sweboud ualpiy) pue sejuued ul pareBpng uey) Buipuny Jo el y) Ut asealou)
SISO PUE (4 p) 108ioig Buijueans jeacsddy
dSd- Buruueld ‘(oL §) a0 wawo.u3 Japuny (104$) voneabiap anten Anunog oy Bupe) se yans sweibioid Jo (1£98) (€10) Ul SIUEIE SNOBUEHBISIL JBUIC .
(481 18) wawabeuey Aousbiawg uoibay anap Map - S0UBLLIOLEY PUB YSIH,.
(04 #8) wboged DOYH 0] 8np woneassepa: Buipuny esen Aunwwe?y w sebueyy .|
~IS8PNIOW YINM YEEOE JO SIED 0] panraos) sjueil peysBpnaun
2 40 poedi) J8U 8y} St BOUBLEA S]JEIT0NES
“ebipng e uy peinpe.d| GZ0°66 999 [AINT] BLL'IG |1 safiieyy g saiey
uey) ymoub jo jaas) saybiy jo gnsal e se pouad pif ay) urpng pue pasesjs) saipadod jo saquing 1aybiy o) anp ssje) Lejuswajddns pauved ey saybiy .|
10] SJQEINGLIE S SOUBLEA S/JEINONES
(s.000) _|{s.000} {=.000) (s.000)
128png pasordde gLA pajgoe.d oy paredwios [Enyde (LK -SIUSWLO] SIULLIEA JUBIYIUHLG 126png (rejuniaey  |3Bpng ara  |Emoy adhy
panoiddy |- aouepep aLk aimpuadx3/awoau|
LHaL0z

910Z ;Bquadaq £ Papu3 SLUOW 9|

Bunesado

5 aauelen

110219002 Hodey yswabeuey Alyuop|

Vg abeg

Page 94



3 APRIL 2017

ORDINARY MEETING OF COUNCIL

Municipal Audit Committee Minutes - 22 February 2017

Appendix 2 2016/2017 Finance Report - 6 Months ended 31 December 2016.

Item 12.3

]
BLB') zaL's 6LI'SS 16'09 {uoyeqlsniding synsey
Bunesadg Buifpapup)|
sjessy jo sjesodsig
uo (sso)juteg [ejoL
(zre'c) [44 {o0s) (a29) |04 PIog siassy jo 1500
Jead 8y Joj S10f OOE 10 8fes pejosford o paseq s jseseofelenb pugz eyl pue Jeed jeroueuy sl | 9EL9 gie SES'l 158 |1 Slassy|
Apuesipubis arcidwi o) pepseiosd ae sejes suojsieyy Jebpng o) peiedwod ejep-o) Sejes pue) suojsieyly JeyBiy o) s)genquEE AUIBL ST BIUBLEA BIJEINOABS JLE TR ELL TR
EImpusdTy|
§ sloau| Bunesadg uop|
HEES 40 Weabodd uoeAloy APUNWLOY Jof sjuswded uy uoneuea Buiy .| ZL0'C 981 W 966 1] sasuade] Jayof
‘MBES) IUBne BIEId LONBIN PUE (OZ1$) BIBNSIY SINCAS Joj IO SISISUCS SIL HGOLS 10 SluaLufed SUORNGUILGS DUB SUDNEUOD ey} Ul SUOHBLEA Buul .
“Buimoyoy 8y 0] SIGEINGUYE S) SUCHEUEA BIGEINOAE
L§'ST 0 06524 065'Zh |€) ueieadag
158 8l 158" £e8'l |2 asueuaumey|
(4ces) 565 pue (¥gos) Aouioais WZ2%) $801AI8S UONBLLIOMU Ul SUOREIUNWLICD YJom]al pue Bulsoy Janas ul pajeral Bunul fuiew st souetea sjgeinone| #a0's [iT23 628') Ber'L |1 sag|an|
et (o) 109 e fo 1509 Bumosiog
0204 106 6LL'L 2y |6 sasuadx3 weibou
‘(YEZ LG} Spun sseursng Jo Jsquuiny sso.oe sesusdxs Buiures Aisuones ‘Sunuud ‘(HGpz§) S8oMUBE uDNEILLCU)
wi sesuadxe poddns Bwobuo pue uoyeuewsiduwy (HpE18) BoUBLY W SBXE]JBLYI0 PUE | 4 ‘(NoFES) souewescs) pue [efe] Ut sesuedre UOSES [1OUNOD),,
= pajerar Buun eie yaum Jo ewos ‘Bumoyoy ey) O] 8NP S1 BOUBLEA BIJEINONES|
1eaf ay) Jo pus ay) Aq ¥g.49$ Aq aseasouy o) pajoainid sy anjpuadxa| 98L'SE SOE'} Z0e'h 1662 |8 sielaley 1aeauos|
JORIUOT SBOINSS UONBULIOJ ‘(HEQEE) SJey)o pue JusluaBeusyy oloiod || Justiabauel sisAleuy isng ‘poddng ) Bj J880) puT 'Spoalold
siomgap pelieueyy se yons pejefipngun esem jey) spoafoud wo seavues uogeuLou) Ut eunpuedxe pejelipng uey) seybiy Aq Jesyo S| BIUELEA BIGEINOAES .,
‘(g 28) Buoud pesifie tepue) jsod UD PESEY DEILOD SBABA LUONSH Ul SBIUBLIEA SjGEINOAES,,
(wg 12 1) sisUje pus UoREIS JejsuBL] © SISEM
PIBH "UONIBYOD AISEM JOUOD PEEAY SUMET JO BUMopy ‘BUILESID J0BIJUCY LI AJEL S48 DUE pajefs) Bui) Ajahie) 81 SUCHRISdQ U] SOUBLEA SIGEINOAES
0] 8NP 5! SOUBLEA S[qBIN0AES|
‘ajep-0-sead sasuadxa aAesl aniades| 1S 6 06 £Br'Ee BLS'ZZ |L )50, aako|dw3|
Buoy pue 'sasusadxa saromuom ‘Bugyaeg anes) Apusiew w smppusdye pajaBpng ueyi sayfiy o) anp s sunypuadxa JS00U0 W YOS JO S0UBLEA SjqRINONBILS]
(465 1$) swun sseusng sewo Buowe peeds seausuen
S18U0 PUE (HIEL$) YINOA pue uojesssay 12018} Buueld ‘(42028 soueuly (4L018) sioeftid jepde) ‘(HaBZS) Juewosu3 pue ABejens ‘ubiseq A0
:Bumoyioy sy W papodar saoueUE JUBILES (IIM SIIUN SSAWSNG Jo Jequiny g Buoiwe peaids si souenen sy pauved|
uBLYj s8)e] Pafiif 40 Pajjy JoU a1e Yarym S1aBpng J 1/910Z Syl w pascudde suolisod Mau o} ajqeingue Alabie) s) SabEM PUB SAUBIES LI SOUBLEA S[qRINONe|
‘peuLEld se pabelus jou suclysod pajeBpng JBYIo pue PeUN SUOYSO JUBEA O] BiGEINGUYE
Ajobie) s sy jsooun jouded w SgeIncABLn YEES pue Sefom DUB SBUE|IES L) S)qEINOAB) ¥EEES JO 19818 10U BY) 811802 88A0jdWe LN SOUBUEA S]GEINOAEH
(s.000) _|{s.000} {=.000) (s.000)
328pnq pasoadde LA pajgo.d o3 paredwod [enjde LK -SJUSUIMO] IdULLIEA JURIFIUSIS 1abpng (Aejuniimed  [32Bpng QLA MY adi ]|
panoiddy |- aouepep aLi ainypuadx3yawoau|
LHak0z

910Z ;squadaq £ Papu3 SLUOW 9|

Bunesado

9 BauRLE
110219102 Hodey yswsbeuey Aol

g sbey

Page 95



3 APRIL 2017

ORDINARY MEETING OF COUNCIL

Municipal Audit Committee Minutes - 22 February 2017

Appendix 2 2016/2017 Finance Report - 6 Months ended 31 December 2016.

Item 12.3

5411 BI0jag JEa) BYL

SUOHINGUILDD YSED UON B
yseg § sjueig [elideg [BioL

‘(40 1£) Buipuny jods yoeIq pEOY NS pue AEPUNOE W EUOYS .| LE9'T [ [[3 [ suonquUuo))|
(0Z$) JsLHo pue sjusWeAIdUY BUBISISES, . ® siuesg endeo|
(HODES) sipesey aipouag pue Bupeunsey (EnulY,,
Wegpoys o4 L5 eyl pue sjuesd iepdes Buwogog jo sidiesar ayy uf suogeuen Bui o geINGUYE St 8IUBUEA SjJEIN0AES|
BL/LLOE U panSdal G kg sy jsuiebe j9S0 S yaigm /LG L0Z W HGHS 18 padioau Aewibiuo sem Bujpuny jods yoeig|
8l Bupuny jods ¥oB1g Ui UoNINPaL JO X0/ LS Aq 195H0 Wawanold S80Eas]R8IS 10/ Panadal H0as JO SISISUDD Sl pue aalebau st lenjae alep-o-sead auj |
Z65'05 ] £l YRl sjassy Aoyl uon|
- suonquuog Jadojane
lezs! L 4T sTr'LE |Lb suognguiue)|
ysey Jsedo) gen__
EueHRgIIS)|
USE) UON § Y5EJ JayiD)
(s.000) {s.000} {s.000) (s.000)
128pnqg pasordde gLA pajgo.d oy paredwios [Enyoe (LK -SIUSWLO] SIULLIEA JUBIYIUHLG 1abpng (wepunied  |1eBpng aLs  |lemoy adi)
panaiddy |- soueniep aLa ainypuadx3/2uwoou)
LHak0Z

9107 J8qWads( LE PAPUT SYIUOW 9|
B Bunesado

5 aauelen

L10219002  Hodey yswesbeuey Alyuop|

@' sbey

Page 96



ORDINARY MEETING OF COUNCIL 3 APRIL 2017

ltem 12.3  Municipal Audit Committee Minutes - 22 February 2017
Appendix 2 2016/2017 Finance Report - 6 Months ended 31 December 2016.

Page - 4
2nd Quarter Year-End Forecast
Forecast Operating Statement by Income / Exp
Full Year
Approved 2nd Quarter 2nd Qtr Forecast
Income/Expenditure Type Budget** Forecast Variance
(000's) {000's) (000's)
Rates & Charges 1 99,025 99,525 500
Operating Grants 2 24,293 25,336/ 1,044
User Fees & Charges 3 9,105 9,709 604
Contributions & Reimbursements 4 882 903 21
Interest On Investments 5 1,260 2,060 800
Other Revenue 6 3,677 ﬁ
Total Income 141,210 2,991
Employee Costs 7 49,547 49,843 (296)
Contract Materials 8 35,736 36,802 (1,066)
Program Expenses 9 14,020 14,848 (829)
Borrowing Cost 10 1,322| 1,322 (0)
Utilities 1 5,064 5118 (54)
Maintenance 12 4,857 4,905 (49)
Depreciation 13 25,517 25,362 155
Other Expenses 14 3,072 3,190 (117)
Total Expenditure 139,134] 141,389] (2,256)
Non Operating Income & Expenditure
Proceeds from Sale of Assets 15 6,736 12,236} 5,500
Cost of Assets Sold 16 (3,942) (7,660) (3,718)
Total Gain/{Loss) on Disposals of Assets 2,7944 4,576) 1,782
| |
Underlying Operating Results Surplus/(Deficit) 1,879 4,396 2,517
Other Cash & Non Cash Contributions
Developer Cash Contributions 17 (523) 1,195} 1,719
Developer Contributions -Non Monitory Assets 18 50,592 55,015 5,323
Capital Grants & Contributions 19 2621 9,348 6,727
ﬁotal Capital Grants & Cash & Non Cash Contribution 52,689] 66,459 13,769
|
%otal Surplus/Defict for the Year Before Trfs. 54,569] 70,855 16,286
[Council Capital Budget 1 50,665 51,077 412
[Capital DCP4n-Kind | 1 24,407| 28,888 (4,481)|
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LAST YEAR BALANGE SHEET Actuals THIS YEAR
ACTUALS Current Year | Last Year BUDGET
AS AT END ASATEND | ASATEND |FULL YEAR
Dec-15 Dec-16 Jun-16 20162017
$(000's) $(000's) $(000's) $(000's)
CURRENT ASSETS
5,686|(CASH ASSETS IN HAND & AT BANK 3,479 6,698 53,508
6,985 (INVESTMENT - GENERAL 38,110 26,969 0
43,430 [INVESTMENT - RESTRICTED & OTHERS 50,760 43,889 0
89|INVENTORIES & OTHER FINANCIAL ASSETS* 1 1 (5,697)
76,905[DEBTORS-RATES & OTHER 62,754 15,055 11,136
543|ASSETS CLASSIFIED AS HELD FOR SALE 1,108 1,108 450
0|PREPAYMENTS/OTHER ASSETS 0 2,148 2,000
133,638 |[TOTAL CURRENT ASSETS 157,222 95,873 61,397
0 RR A
1,343,791 [INFRA, PROPERTY PLANT & EQUIPMENT 1,709,468 1,722,055 1,508,644
118|INVENTORIES 47 47 143
6,000 INVESTMENT PROPERTY 6,617 6,617 7,500
1,390|OTHER FINANCIAL ASSETS 1,349 1,349 1,425
4,665(INTANGIBLES 4,338 4,338 4,011
4,608 |WORKIN-PROGRESS 11,673 0 0
1,360,572[TOTAL NON CURRENT ASSETS 1,733,492 1,734,406]  1,521,723]
1,494 2108 1,890,714 1,830,284 1,583,120|
7,982|PAYABLES 4,540 13,697 12,213
7,012[EMPLOYEE BENEFITS 8,783 8,736 7,574
7,262[INTEREST BEARING LIABILITIES 6,915 6,915 3,373
170|OTHER LIABILITIES 147 2,002 2,008
22,426|[TOTAL CURRENT LIABILITIES 20,385 31,440 25,168
0 RR AB
2,922[EMPLOYEE BENEFITS 1,364 1,491 2,221
20,670 [INTEREST BEARING LIABILITIES 19,880 22,153 18,790
3,879|OTHER LIABILITIES 4,814 3,896 3,800
27,471 (TOTAL NON CURRENT LIABILITIES 26,058 27,540 24,817
49,897 [ B 46,443 58,080 49,985
1,444,313 1,844,271 1,771,305|  1,533,136]
)
881,701 |ACCUMULATED SURPLUS 973,294 866,153 971,642
62,575|OPERATING SURPLUS FOR THE PERIOD 61,544 107,141 67,297
448,382 [REVALUATION RESERVES 752,116 752,126 455,395
35,889|0THER RESERVES 57,317 45,885 38,802
1,428,547 [ AN 1,844,271 1,771,305] 1,533,136

*Financial Assets include the estimates for rolling debt/credit balances from precinct structure plans in-kind works which at the end
of 2016/17 is expected to be 5.7m owing to developers
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Balance Sheet - Comments

General:

The following comments relate to the balance sheet and the cash flow statement on page 5 and 8
respectively.

Current Assets:

Cash & Investments

Council's cash position (including Investments) as at 31 December 2016 was $93.3m, which represents
an increase of $15.7m from the $77.6m opening cash position as at 1 July 2016. Details of inflow and
outflow of funds are detailed in the Cash Flow Statement on page 8.

$'000's §'000's

Cash at 1st July 2016 $77,555
Plus: Net Inflow/(Outflow) from operating activities $27,175
Less Net Inflow/(Qutflow) from Investing activities ($9,108)
Less Net Inflow/{Outflow) from financing aclivities ($2,273)
Net Increase/(decrease) in cash held $15,794
Cash and Investments on hand at 31st December 2016 $93,349

Receivables:

Total receivables outstanding as at 31st December 2016 amounted to $62.8m, which included rate
debiors of $51.7m. The total outstanding receivables comprised: -

31s' December | 30* June
Receivables 2016 2016
(000's) (000's)
Rate Debtors $51,664 56,154
Parking Infringements (net of provision for doubtful debts) 3442 $328
Sundry & other debtors net of provision for doubtful debts $10,648 $8,573
Total Receivables $62,754 $15,055
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Non Current Assets:

Infrastructure, Plant & Equipment

The value of Council's property, plant & equipment has decreased by §12.6m. This decrease is the
depreciation charge for the YTD period. Work-in progress shown in the balance sheet includes the total
capital expenditure spent in the year-to-date period.

Intangible Asset

The intangible assets of $4.3m represent non-exclusive licence granted to Melton City Council by
Department of Education and the Caroline Springs College for the use of CS College Creekside Campus
($648k) and the Springside Children's and Childcare facility ($1.37m) built on DOE land and Kororoit
Creek Learning Centre ($2.32m). The balance represents Council's balance net of amortisations.

Current & Non Current Liabilities:

Payables

Creditors have decreased by $9.2m from the June 2016 balance of $13.7m to $4.5m at balance date. The
outstanding payables amount varies from month to month depending upon the status of the accounts
payable cycle.

Employee Benefits

Employee benefits represent current and non-current components of annual and long service leave
liabilities at balance date. Current component of the liability being the amounts to be settled within the 12
months after the reporting period estimated at $8.8m, with the non-current at $1.4m.

Interest Bearing Liabilities:
Total loan liability as at 31 December 2016 is $26.7m. Principal repayment to date amounted to $2.3m.

Working Capital and Liquidity:

The working capital rafio is used to assess Council's ability to meet current commitments and is derived
by dividing current assets by current liabiliies. The working capital ratio for the YTD period is 1:7.8. The
after removing the impact of rate debtors is 1:5.2
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Actuals This Year
I-Zal;:“lt ;:gr CASHFLOWSTATEMENT 2016/2017 Budget
YTD Actual As at End 2016/2017
Dec-15 Dec-16 Annual Budget
$(000'S) $(000's) $(000's)
Cash Flow from Operating Activities
RECEIPTS
49,284 Rate & Charges 52,268 97,675
4,343 |Statutory Fees & Fines 8,666 12,280]
13,560 |Government Grants 13,325 25,653
10,522|Contributions 11,425 11,007
582 Interest Received 1,092 1,710
2,359 (Other Revenue (incl Trust Receipts) 893 2,601
PAYMENTS
(30,669)|Payments to Suppliers (37,186) (63,256)
(656)[Borrowing Costs (601) (1,322)
(22,074)|Payments to Employees (22,706) (49,268)
27,251|NET CASH FROM OPERATING ACTIVITIES 27,175 37,081
CASH FLOW FROM INVESTING ACTIVITIES
(14,348) |Payments for Acquisition of Non-Current Assets (10,960) (50,665)]
1,822 |Proceeds from Sale of Non-Current Assets 1,851 6,736
(12,526)|NET CASH FROM INVESTING ACTIVITIES (9,109) (43,929)]
CASH FLOW FROM FINANCING ACTIVITIES
(2,271)|Repayment of Loans (2,273) (6,905)
0|Proceeds from Borrowings 0 0|
(2,271)|NET CASH FROM FINANCING ACTIVITIES (2,273) (6,905)'
12,454 |NET INCREASE/(DECREASE) IN CASH HELD 15,794 (13,753)]
CASH POSITION
47,768 |Cash Balance at Beginning-as at 1st July 77,555 67,261
60,222 Cash Balance at End of Period 93,349 53,508
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Page -9
2016/2017 FINANCIAL YEAR
YTD Actual YTD Budget | YTD Variance | Total Budget

Vehicles - Capital Cost 47 0 (471) 0
Furniture 37 0 (37) 35
IT Equipment 24 0 (24) 320
Land 4 225 21 450
IBuiIdings 1,534 1,277 {257) 2,520
Roads 5,309 4,449 (860) 13,455
Drainage 80 0 (80) 0
|Bridges " 14 3 237
Recreation 2,227 1,962 (266) 3,237
Library Books 161 162 1 360
Other Assets 659 385 (274) 870
|Renewal Capital Expenditure 437 0 (437) 232
Public Art Projects 5 0 (5) 0
Unallocated Component of Council Capex 0 0 0 28,949
Total capital expenditure B/F Capital DCP In Kind 10,960 8,473 (2,486) 50,665
|Capital DCP in Kind 713 713 {0) 24,407
|Tota! Capital expenditure 11,673 9,186 (2,487) 75,072

CAPITAL EXPENDITURE BY CATEGORY
(YTD Actual Vs Unspent Capital Works)

mYTD Actual $(000's) mBalance -
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Analysis of Overdue Instalment Rate Debtors - December 2016
(Excluding Fire Service Levy)
Owings
Less Than $1000 3,366 1,375,200
$1000 to $1999 1,007 1,403,345
$2000 to $4999 582 1,810,679
$5000 to $10,000 177 1,204,244
Greater Than 10,000 62 1,102,839
Total 5,194 6,896,307

**There are 595 properties in credit. Total credit amounts to $344,909

% Of Rate Arrears Comparison

9.00%
8.00%
7.00%
6.00% -
5.00% -
4.00% -
3.00% -
2.00% -

1.00% -
0.00% -

m2014/15
m2015/16
12016/17
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Summary of Overdue Rate Debt Arrears & Recovery Actions - December 2016

Summons issued 151 480
Judgements issued 38 142
Summons for Oral Examination 235 1,522
Legal Arrangements 126 348

Other action - Demand Letters etc

Number of Financial Hardship applications received in December is 12

Rate Balances & Collection Details

lo as at 1 July 2016 - -
Iﬁatss raised in 2016-2017 99,312
|Interest raised to date 129 164
|Rebates & Adj (3,836) 290
Supplementary rates raised 993 726
Total to be collected 96,598 97,778
Amount Collected during the period 21,126 52,268
Balance to be collected 75472 45,510
s ™
Rate Collection Details

. 120 -

=

c

g 100 —or— + 98

" 80

(4]

Jul-Sep Oct-Dee Jan-March Apr-May June

—t=—Total to be collected —@—~Amount Collected during the period

Page 109



3 APRIL 2017

ORDINARY MEETING OF COUNCIL

tes - 22 February 2017

Inu

| Audit Committee M
Appendix 2 2016/2017 Finance Report - 6 Months ended 31 December 2016.

icipal

Mun

Item 12.3

B[NPayIs puIyaq SYILOW 7 Uyl 2Jopy [ 006'062°L L00'9SL'E 006'061'L o £00'9SL'E 0050001 901'£90'E 0S¥'ySE EE0'60E £8r'£99 000'002% Mojeg 100png @ YW S10efoid PeUIquWOD |
a|npayas puiyaq sywow z 01dn
313|dwod Jo 3|npayds uo Auanny| @ o 000'06L°L 00006LL 000°06L°2 0 0 0 301853 01 J3JSUB | -48() 30O 10UNGD) USIIBA - G830
o 0 0rz'20z 0 0 0 yiom [enden) 10 SBMIEN] MBN P1EJ0IIEUN - ¥S5BB0
0 0 0 0 0 0 spiemio A11eD jended paieaolieun - ZGR80
o 0 ZEL95602 [0 0 0 120pn Jua1nsay peleoolieun - L5880
@ [ctunroe [ot-inrTo 000'05 000'005 000'052 0 0 0 o SpiSUINg - NSO AIARTY SIN0OS - 0L880
| 0| 0| 0| O ® |auwroe [9rinio | iSRS S 051025 ] ) 2PeIdN aMIBS3Y 1994S KSel - 55880
o/lo|o|eo|o|e|® [qurc 9T-IN-10 000695+ 000698 000’006 000006 000006 soedg Aeid BUOISIOUNY - BYBE0
© [ ©® | ©® | ® ® [stwot0__[srnrio 000002 00000z o 000002 o oM UONI99101c] POOL 1 AUBTEaI0 - SE880
[ 1] © | ®©| ® [auroe 9T-Inr-10 o 0 [ 000006 a (UoixaID) 61 BUINGSID) UDRDNASUCT PEOY SUUIN - PESS0
@ [crunroe [orinrro m 000'00¢ 000'00€ 000'00¢ 000008 000°00¢ M SARUIRNEYS - S |IYPUET QRYRY - ECBR0
| e @[ ® | ® [aumroe 9T-In-10 1 000005 000005 000’002 000'002 LELLSL §8L'06 - SMIS3Y UONIBAI3Y (RO WINOW - BLES0
0|l ® Q| ®| ©® [ada 9T-Inr-10 BSE'ELCT BSEELET SSEELET BEEELE 881 06Y'E £11998 (180'srl) (z 86e15) Buluapi pecy 18300 I - 21880
@ | @ [orewst [orinrto 000002 000'002 000'002 0 000002 0 o 0 2 - dSd 159M lIH SIOHEL - 66280
/oo ||| @ ® [auroe 9T-IN-10 H orrzLE orveIe 0 0 606'6L2- 0 605 642 18loid UoRENNIGRYBY 881D SUBKY - 86/80
© | © [irunroe 9T-Inf-10 000002 000'002 0 0 0 a 0 UOISUART WOOH GNID - GNID BUIwOg UONRI - P6LS0
® (@00 @[ ®]® [avoirE_ [ornm 1 000'001 000156 000'p61 000156 [ 000'569 000°0FL 0L5'SP1 WE1601d WBW0[aAB( BMIBS3Y BAISSEd - 0680
@ [aunroe  [or-inrio 000'098 000'095 0 000098 0 0 peoy a0pug - 28/80
® | @@ | @ @ ® [arew [stinr 000'005'1 000°005' 1 a00'sZ. v19'628'L z6p'2L ZzL'6l UOIIMAISUOD PY SUUIW - 8LL80
@ | @ [auroe  [orinrio 000'002 000'007 0 0 0 0 0 ubisaq) Uojned-dSd 158M IIH SIOKEL - 94480
® | ® |crunroe 9L-|nf-T0 000002 000'00Z 0 0 0 ] 0 anua) Apunwuwies asedind-Bnp - 153 [IH SIOKEL - §£/80
© @ | ® [ ® [curoe 9T-IN-10 000'022 000022 BRO'9LE 000'S5Z 082 00ET 0207 (1530) PEOY SBIRID - 20780
[3] © q ® [ot-nonve 9T-I-10 U 000'802'1 000°80Z'1 0 000'802"+ Sl 'TrE- 0 €51 ZrE UaY [ENUUY UOIIARY / 8L Aunuiuog) - sBuIp|ing - 04L80
@® | @ [runroe [stnrto 0000s€s_|Se6LeL 26 Lal't 000528 seb'eeLl 606621 951'902 =m 19D | IBGI00] 101USS Z-dSd 159M IIH SIOHEL - £9/80
[ o 0 0 000041’} 0 0 0 (ubiseq) | 1ea, - Waludoarapay anuag SN UONBYY - 19/80
[ ] o 0 o 000'029'9 0 a 0 wawdofanaq sa6dg S0 IPUNCD YR - 63L80
(@@ [@ @@ ® [ ® [cvroe [ormro 000'000°S 008'EL | 000'000°S Sarer Y SorerrY 50990 9660727 |PL0LEBT SWSWBACIII BUEISISAAS - L£/80
|00 ] @] ® |wzaco 9T-IN-10 000'80Z 000'802 000°'802 000802 [ LBLOPL L6L0%1 apeibdn unoy swual - (280
® | ® [irunroe [stnrto 0000052 00005 0000052 000'0SE 000'00% 000052 zzzvrL 026661 86965 ubisag-aaueg Sl | [euoibey ans sBuLds SUIRIED - 6180
© | @ [awroe  [orinrio 000'00% 000'007 0 000081 0 sel's 1d eoueusjuteyy Bupybi punosp § semine spods - 91./80
© | ®| ®| ® | ® | ® [er9c0z [srirto m 000'008 1 0000081 000056 000'056'Z L6vGEL GESTLLL  |6E0'SEOT) | 2beig-uaudoRARpaY 1S IZUBYIN § - S0L80
® 0|0 e [t 000007 000002 o 000002 0 o o UOTE.01SY] SUSRID SOUIWO VORI - 26280
®| @ o] @ 000'008 000'005 0 000008 0 L8998 Bunueld 8811 - 511.L0
e ® 000'002 000'002 0 000002 o vl wiei0id [EMauaY] WRISAS UoReB - L1090
oelel/ele|eoele® £90'919 £90°919 £90'919 0 0 0 6L2'L52 Buipun Jodsoelg peoy NepuIS pue AIepunog - ESH0
[5] qqqq [] m 281'LE8'Y 281 LEB'Y ZBLLES'Y 000'005'S SLVLLSL 90Z'€L5' L PROY SUIaJ 01 ¥3auD Wiajoo -peoy Aaqy - EESF0
— T 1 1 [TUNFOE__[9TINTTO O [ o 0000087 0 o o UoRNASU0T S6pUB PEOK) ey - LESHD
000'078 000'0rR 0 0 0 0 0 uonesuaduio s0eds uedp 2and-dsd - 88E0
@ [crunroe [ot-inrTo 000'05? 000'05% 000'05 ¥ 000057 29502 0L6'7zE BrE'Y PeoY SUPRE-UONSINGIY PUE - £ELE0
© © [ [ @ |it-unrog 91-IN1-10 000°08E 000'082 000'08E. 00008+ 00008} sle'zz OLEPL 59'28 weiboig ubisag UBGIN SANSUSS JBIEM-ONSM - 25280
® @ [ ® [aewoe  [orinrto Ees9Ez £85'9eC cas9Ee [ Lozt (20 losw.L1) UEISaPad - SHOMADPUE - L6120
Q O 8T-1dv-pT 9T-IM-10 000°'001'T 000'00F'Z 000°00%'Z 0 000'00F'T 0 0 0 36pug 40 POOMISBAA-UDIIONASUOD SIOMaOPUGE - 96LE0
@ 0| 0|0 | ® | ® |iuroe 9T-IN-10 000°000'E 0 000°000°E ] 000'000°E 0ES ¥l o 05 PEL Sieasay oipoliad Buiepnssy |enuuy - 0 LE0
[3] qqqq @ [Ltunrog 9T-nf-10 000'09F'L 000°09%'L o 000'09%'L 0 690'L¥E Wawsze|dayEIUEUAUE Syiediood - OF 120
@l o0 ®]| ® |auree 9T-IN-10 000'05Z 000°052 ] 000052 o ] wesboid uoganisuoy syjediood MaN - ¥ZLE0
@ @0 @ ®]® [auwre [t 000'8SL 000'89L o 000008 o zoacl Wweloid UORNASUOD SUIRd IPAIIGIPIEUS - 1120
g qqqq O LT-Unf-0g 9T-IM-10 - 000°00E 000'00E 000'00E 000'00E LED'PL GBZ'DL SHIOAA [0AUE] DJeI ] Jolel - DBOCO
@l ol ®]| ® |auree 9T-IN-10 000°008 000°005 ] 000008 o EC SHIOM [01UCD SYE1L J0UIN - DLOED
o [ [ [ ® [cvree  [orinrte 000°05E 00009E o00'0sE 00005 6151 i1 150 oo AIIG - G020
© | @ [irunroe 9T-IN-10 000'02E 000°0ZE QOD'0E 000028 [ o ] 1sloig uawaoe|day seindwog [enuuy - 5020
O g ALT-uUnf-Q¢ 9T-|Nf-T0 000'00L 'L 000°001"L 000°00L'L 00070011 €56 000°0L% £S6'DLY JuBWae|daY SaseYRINg Ueld - G090
06'0¥SL | 2c1'9BZCr | 1ZL'BYE'S | 00006LL | ZEL'9L0'MS | 86549905 | B65¥99'05 | 66K L¥GL- | SeZBL06 | #EL6S60L L Teuded @0,
v 1
s ' 3 : ” 2 SHLIOZ
N T R == 210z ouni o
) 3 5 > . 8 ' Py 1weds = Liozounr | Agpewecas | emypusdxg |  ssoeioy e
s n ) ! ) ! u aeg WEMOI |\ eoy|  OEAqWeds | cqujowoouy | anng o ‘efong LH910Z SoUBUBA swebpng SNy pefog
; : : , ° s u Si!.ouvo.-la veig pouusid | jowead | oo Qe awe 10} 0prsy’ z pesooyeay | WOPIERUND|  auA an alx
! 3 . N M N e LUSIOZ | puogppe | XBAWOIROL | pessoaiy | jeg spund 19102
a |l sl a2 a]e| pue L
. ) s v 4 X3dvO oL
5 4
€1 - 98ed 9T0Z 42qWa23q JO YIUOoA 2Y3 10} Hoday sypafold [eyded

Page 110



3 APRIL 2017

ORDINARY MEETING OF COUNCIL

Item 12.3
Appendix 2 2016/2017 Finance Report - 6 Months ended 31 December 2016.

Municipal Audit Committee Minutes - 22 February 2017
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