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Melton City Council Draft Budget 2017/18

Mayor’s Foreword
It is my pleasure to present you with the Melton City Council Draft 2017/2018 Budget.

This draft budget includes more significant investment in capital works and initiatives, a two per cent
rate increase in line with rate capping, and the retention of the pensioner rebate. These are
remarkable achievements made possible by Council’s grant funding success, revenue stream
diversification, debt reduction and strategic forward planning.

The biggest project in the 2017/2018 budget is construction of sporting ovals, courts and a pavilion
at Taylors Hill West Primary School at a cost of $10,522,075.

Other projects in the proposed 2017/2018 budget include:

e Melton Town Centre streetscape renewal works ($5.334 million)

e Caroline Springs Leisure Centre and Tennis Complex extension ($4.5 million)

e Construction of Westwood Drive bridge over Kororoit Creek ($4.1 million)

e Hume Drive duplication stage one ($3.545 million)

* Footpath extensions maintenance and replacement ($1.305 million)

e Burnside multipurpose community centre stage two (51 million— another $1 million was
received in grants in 2016/2017)

e Macpherson Park regional facility redevelopment ($1 million)

e Caroline Springs Leisure Centre new roof ($500,000)

e Community rooms at Taylors Hill West Multipurpose Community Centre ($500,000)

e Mount Cottrell Recreation Reserve rehabilitation works ($450,000)

e Melton Botanic Garden botanic trail path works ($340,900)

e Melton Bowling Club’s East Green extension ($250,000)

e Bridge Road upgrade ($200,000)

e Hillside Tennis Club proposed pavilion extension ($170,000)

e Taylors Road and City Vista Drive roundabout construction ($100,000)

e Taylors Road and Sinclair Road intersection upgrade ($100,000)

e Melton North Neighbourhood House construction ($50,000)

| encourage you to read the full 2017/2018 Draft Budget for details of other projects and new
initiatives.

Thank you to all residents and community groups who shared ideas and visions for our City at
budget engagement sessions in November 2016 and February 2017. Your input has been an
important part of the budget process, as we focus on being a sustainable Council providing value to
all ratepayers.

Cr Sophie Ramsey
Mayor
Melton City Council
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1.

Melton City Council Draft Budget 2017/18

Executive summary

Council has prepared a Budget for 2017/18 which is aligned to the vision in the Council Plan 2017/2021. It
seeks to maintain and improve services and infrastructure as well as deliver projects and services that are
valued by our community, and do this within the rate increase mandated by the State Government.

This Budget projects a surplus of $91.2 million for 2017/18, however, it should be noted that the adjusted
underlying result is a surplus of $4.4m after adjusting for capital grants, developer contributions and gifted
assets (refer Sections 5 and 10.1).

Key things we are funding

1)

2)

Ongoing delivery of services to the Melton City community funded by a budget of $117.2 million. These
services are summarised in Section 2.6.

Continued investment in Infrastructure assets ($52.1 million) for new and renewal works in 2017/18. This
includes roads ($15.7 million); buildings ($5.4 million) bridges ($4.6 million); drainage ($0.560 million);
recreational, leisure and community facilities ($19.0 million); plant equipment and furniture (1.43 million):
library books ($0.375 million): Footpaths and Cycleways ($1.3 million): other infrastructure ($3.75 million).
The Statement of Capital Works can be found in Section 3 and further details on the capital works budget
is also provided in Sections 6 and 12.

Strategic Objective 1: Statutory Planning- Delivering Precinct Structure Plans (PSP)

3)

4)

Council has major challenges in delivering the PSP’s in the Melton Planning Scheme. Based on current
consolidation of Developer Contribution Plan (DCP) cash flow analysis and project prioritising, Council will
be faced with cash flow shortfall implications within the medium term as reserve funds become exhausted.
It is anticipated that the shortfall will reach its peak of over $116 million to fund projects by 2025/26. This is
without incorporating those PSP’s in preparation.

The Introduction of a new developer contributions model called the Infrastructure Contributions Plan. The
details of the Infrastructure Contributions Plan (ICP) have not yet been finalised so the true cost of
implementing, monitoring and reporting on two systems is not yet known.

Strategic Objective 2: Families & Children

5)

6)

The Maternal and Child Health (M&CH) service memorandum of understanding (MOU) is being negotiated
between the Municipal association and the State Government in June 2016 which will increase the funding
dollars received towards the program. The MOU will also include the future funding for the M&CH
enhanced program. The financial benefits are unknown at this stage.

The Families and Children services review their program budget costs annually and identify strategies to
reduce the net cost to Council. Family Day Care has business plan that identifies certain programs at nil
net cost to Council by Financial Year 16/17. This is through negotiating funding agreements on new
programs for the state Government that deliver nil net cost to Council.

Strategic Objective 3: Community Care & Inclusion

7)

8)

The government has two major reforms i.e. Aged Care Reform (over 65 years), National Disability
Insurance Scheme (under 65 years). In relation to funding and service agreements it has been determined
that as from 1 July 2016 the Commonwealth will take full responsibility for over 65 years and funding will
be maintained and the State will manage the under 65 years and funding will be maintained.

Strategic Objective 4: Information Technology — Business Process Transformation Program

The delivery of effective Council services is largely influenced by staff capability, optimal business
processes and aligned information systems. The newly commissioned Business Process Transformation
Program aims to improve Council service delivery by aligning its people, processes and technology. In the
current year Council is investing approximately $0.370 million to commence this transformation program.

Page 2

Page 173



ORDINARY MEETING OF COUNCIL 3 APRIL 2017
Item 12.10 Preparation of the Municipal Budget 2017/2018
Appendix 1 Draft Municipal Budget 2017/2018

Melton City Council Draft Budget 2017/18

The Rate Rise

a. The average rate will rise by 2.0% in line with the order by the Minister for Local Government on 16
December 2016 under the Fair Go Rates System.

b. Key drivers
i. To fund ongoing service delivery — business as usual in a climate of reducing total revenue.

ii. To fund the increase in the level of infrastructure needs of the growing city population and the
resultant impact this has on the operating costs in 2017/18 and future years

iii. To cope with growth in the population of Melton residents balanced with greater service
demands from residents.

iv. To cope with cost shifting from the State Government (refer Section 5- Page 7)

v. To cope with a reduction in funding from the Commonwealth Government via the Victoria
Grants Commission caused by their freezing of indexation of the grant.

vi. To cope with the continuing impact of the reducing level of state and federal operating grants.

c. This is not a revaluation year. Valuations will be as per the last General Revaluation dated 1 January
2016 (as amended by supplementary valuations).

d. Council has chosen not to make any changes to the existing rate differential. In aggregate, total rates
and charges in dollar terms will increase by 5.3% compared to 2016/17 forecast.

e. Refer to Sections 7 and 15 for further rates and charges details.

Key Statistics

Total Revenue: $239.1 million (2016/17 forecast = $212.2 million)

Total Revenue $166.2 million (2016/17 forecast = $169.2 million)
(Excluding non cash revenue)

Total Expenditure: $148.0 million (2016/17 forecast = $141.4 million)
Accounting Result: Surplus $91.2 million  (2016/17 forecast = $70.9 million )

(Note: Accounting result is based on total income of $239.1 million which includes capital grants, cash and
non cash contributions of $86.8 million (Refer to Income Statement in Section 3)

Underlying operating result: Surplus of $4.4 million (2016/17 forecast = surplus of $4.4m)

(Note: Underlying operating result is an important measure of financial sustainability as it excludes income
which is to be used for capital, from being allocated to cover operating expenses-Refer to Analysis of
operating Budget in Section 10.1)

Cash result: $1.3 million deficit (2017/18 forecast = $10.9m surplus)

(Refer Statement of Cash Flows in Section 3)
This is the net funding result for the year after considering the funding requirements to meet loan principal
repayments and the reserve transfers.

Total Capital Works Program of $52.1 million which includes carry forward works of $11.3 from 2016/17.
The total capital works program is funded as follows:

$29.77 million from Council operations (rates funded)

o $5.62 million from developer contributions

o $5.46 million from capital grants

o $11.3 million from carry forward surplus

o
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2. Budget Influences

4.1 External Influences
The preparation of the budget is influenced by the following external factors:

¢ The Victorian State Government has introduced a cap on rate increases from 2016/17. The cap for
2017/18 has been set at 2.0% (2016/2017: 2.5%).

+ CPIfor Victoria is forecast to be 2.0% for the 2017/18 year (Victorian Department of Treasury & Finance,
2016-17 Budget Update).

e The Victorian Wage Price Index is projected to be 2.5% in 2017/18 (Victorian Department of Treasury &
Finance, 2016-17 Budget Update).

o EBA increase has been built into the employee cost in 2017/18 at 2.5%. Council negotiated the last EBA
effective from 1 July 2016 with wages growth linked to productivity at 2.5% per annum for a 3-year period.
This agreement terminates on 30th June 2019. The EBA increase of 2.5% does not include the cost of
progression of staff through the various levels of the relevant award, nor does it cover cost of new staff.

e The Victorian Grants Commission and Local Roads funding is on an indexation freeze since 2014/15, for
three years, however this is subject to an increase due to population growth. This has been allowed at a
modest increase of 5.1% from 2016/17 levels in 2017/18. The impact of indexation freeze on the 2017/18
budget is estimated at $0.560 million compared to the prior year.

+ Costs associated with building materials and constructions are forecast to increase higher than CPI and
this is particularly salient in the local government environment.

e Receipt of capital works funding of $5.46 million for various capital projects including $2.3 million for the
streetscapes improvements, $1.54 million for annual resurfacing and reseals and $1.0 million for Taylors
Hill West PSP 2 seniors's football/cricket and Hume drive duplication (stage 1) $0.63 million. 2016/17
forecast result projects a total of $9.34 million in capital grants, any unspent component of these grants will
be carried forward to 2017/18 for completion of the works.

e Anticipated increases of 2.0% (or $1.24 per tonne) in the levy payable to the State Government upon
disposal of waste into landfill, resulting in additional waste tipping costs. The levy has increased from $9
per tonne in 2008/2009 to a forecast $63.27 per tonne in 2017/2018 (703% increase in 9 years) and has
added an estimated $1.2 million to Council's costs.

* Ongoing cost shifting. This occurs where Local Government provides a service to the community on behalf
of the State and Federal Government. Over time the funds received by local governments do not increase
in line with real cost increases.

* After number of years of downturn in the housing and building industry. There are early signs of some
recovery and if this is sustained, will be beneficial to Council’s financial position particularly because Melton
is a joint partner in the Atherstone development.

e Councils across Australia raise approximately 3.5% of the total taxation collected by all levels of
Government in Australia. In addition Councils are entrusted with the maintenance of more than 30% of the
all Australian public assets including roads, bridges, parks, footpaths and public buildings. This means that
a large proportion of Council’'s income must be allocated to the maintenance and replacement of these
valuable public assets in order to ensure the quality of public infrastructure is maintained at satisfactory
levels.

* The Fire Services Property Levy will continue to be collected by Council on behalf of the State Government
with the introduction of the Fire Services Property Levy Act 2012.

4.2 Internal influences

As well as external influences, there are also a number of internal influences which are
expected to have a significant impact on the preparation of the 2017/18 Budget. These matters
have arisen from events occurring in the 2016/17 year resulting in variances between the
forecast actual and budgeted results for that year and matters expected to arise in the 2017/18
year. These matters and their financial impact are set out below:

e Higher employee costs from the EBA increases resulting in additional ongoing employee costs in 2017/18
and also the projected increase in staff numbers to support new initiative programs approved by Council for
2017/18. The Council does not foresee an unfunded superannuation call in the short-term; hence the
employee oncosts component in 2017/18 will be set at 20%, similar to 2016/17.
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e Total budgeted revenue includes a conservative estimate of receipts from land sales from development
agreements entered into by Council. There are early signs of improvement in the housing market
conditions for 2017/18.

4.3 Budget principles

In response to these influences, guidelines were prepared and distributed to all Council officers with
budget responsibilities. The guidelines set out the key budget principles upon which the of ficers
were to prepare their budgets. The principles included:

Existing fees and charges to be increased by a minimum of 3.5% in line with local government growth
index except where statutory limitations apply.

Grants to be based on confirmed funding levels.

New revenue sources to be identified where possible.

Service levels to be maintained at 2016/17 levels, with the aim to use less resources with an emphasis
on innovation and efficiency. Any departure of growth in service levels justified through business case
process.

Salaries and wages are projected to increase in line with Enterprise Bargaining Agreement (EBA),
estimated at 2.5% and growth in staff numbers.

New initiatives or new employee proposals which are not cost neutral have been justified through a
business case.

Contract labour and consultancy have been minimised.

Real savings in expenditure and increases in revenue identified in 2016/17 have been preserved in
2017/2018.

Operating revenues and expenses arising from capital projects completed in 2016/17 have been
included in the operating results for 2017/18.
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Cost Shifting
Cost shifting occurs when Commonwealth and State programs transfer responsibilities to local government
with insufficient funding or grants which don’t keep pace with delivery costs.
Type 1: Cost Shifting for Specific Services
Examples:

1. Library Services - $0.343 million from 2011/12 to 2017/18

2. Maternal and Child Health - $0.466 million for 2017/18

3. School Crossing Supervision - $0.132 million from 2011/12 to 2017/18

Type 2: Loss of funding in General
Examples:

4. A freeze on indexation of the federal financial assistance grants. The Commonwealth announced in its
2014-15 Budget that it will pause indexation of the total national pool of financial assistance grants to
local government for three years (2014/15, 2015/16, 2016/17). The cumulative impact on Melton for the
three years is estimated at $1.68 million.

5. Discontinuance of the Community Support Program (CSP) Fund for Family Day Care program from 1
July 2015 has been estimated at $0.180 million per annum.

Type 3: Statutory fee that prohibits full cost recovery
Examples:

6. Planning fees (set by the State and have been frozen for most of the past 14 years).

7. Revenue foregone for the past 14 years is conservatively estimated to be $0.070 million. This loss of
revenue however is only attributable to Council’s inability to apply CPI to the fee schedule since the
freeze 14 years ago. Revenue forgone based on full cost recovery is significantly higher but no
estimate is provided for this at this point.

Type 4: Levies
Examples:

8. State Government landfill levy has increased from $9 per tonne in 2008/09 to $60.52 per tonne in
2017/18. The increase from 2015/16 to 2017/18 is conservatively estimated at $0.100 million.

9. Total landfill levy for Melton City Council is estimated at $1.1 million for the 8 years from 2008/09 to
2017/18.

10. The impact of Animal Registration Levy is estimated at $0.338 million from 2011/12 to 2017/18

Type 5: Statutory requirements lead to increased costs
Examples:

11. Line clearance (cutting back tree branches around power lines) is approximately $0.250 million from
2011/12 to 2017/18.

12. State Emergency Services (SES). Council currently matches the state contribution dollar for dollar and
is under no obligation to do so. Total co-contributions by Council for the last 10 years are estimated at
$0.142 million.
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CAPITALWORKS PROGRAM

Recreation
$19.0m

Buildings
$5.4m

Footpaths &

Replacements Drainage
Works

$0.6m

$1.3m

Vehicles,
Furniture & Eqmt.
Other Assets & Library Books
$3.4 $2.1m
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How Is The Rates Revenue Allocated to Services
Net Cost of Services per $100 Rates

Artsand Cultur
Festivals, 1.

Statutory Planning
City Design Services,
5.016

Compliance - Local

Laws, 2.618 \_ Local Business Growth

-Economic

Library Services, 2.925 \_ Development, 1.080
. | Community & o
Recreation & Youth Commt.mlty , . Aged Care E.nglneerlng and )
; Planning, Families & Children "™ Capital Works Admin,
Services, 3.624 2.785  Services, 3.502 Services, 2.348 5.910
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3. Population Growth

City of Melton’s growth

2016 2026 2041
140,422 207,256 374,700

o City of Melton is one of the fastest growing municipalities in Australia.

« Inthe last decade, the population of the City of Melton has increased from 80,595 to 140,422. During
the last ten years the City of Melton has been growing at around 6.5 per cent annually.

« Between 2011-2016, the city of Melton population grew by an estimated 27,777 people.

* The total estimated population as at 31 December 2016 was 140,422.

Latest population growth according to the data released by the Australian Bureau of Statistics
(ABS)

According to the data released by the Australian Bureau of Statistics (ABS), Regional Population Growth
March 2016, Australia's estimated resident population (ERP) growth was 1.4 per cent since 30 June
2014. This compared with a growth rate of 1.5 per cent in 2013-14.

Victoria's population increased by 1.7 per cent between June 2014 and June 2015. This was the fastest
growth rate of all states and territories, and above the national growth rate of 1.4 per cent.

Melbourne is the fastest-growing capital

Melbourne is officially Australia’s fastest growing capital city; Melbourne’s growth rate of 2.1 per cent,
although down slightly from 2.2 per cent last year, was still the fastest in Australia. Melbourne's outer
suburbs had some of the largest growth in Australia. Seven out of the country’s top ten growth areas
were in Greater Melbourne.

City of Melton’s rapid growth

City of Melton’s ERP reached 140,422 at 31 December 2016. In the five years to 2016, the City of
Melton populations increased 27,777 people or an average of 4 per cent annually (Australia 1.4 per cent
and Victoria 1.7 per cent).

City of Melton experienced the fifth fastest population growth in the State (after Melbourne, Wyndham,
Whittlesea and Cardinia) and the fifth largest growth in the State (after Wyndham, Casey, Whittlesea
and Melbourne).

During the 2014/15, the fastest and the largest population growth were in:

e Melton South (which also includes Eynesbury and Toolern), growing at 7.5 per cent (or 1,569 people, a
total of 22,484 people),

e Hillside (which also includes Taylors Hill West) and growing at 6.7 per cent (or 1,189 people, a total of
18,887 people) and

e Rockbank - Mount Cottrell growing at 5.1 per cent (or 149 people, a total of 3,063 people).
Between 2016 and 2036, the City of Melton population is projected to increase by a further 150 per cent
to 315,908 people, making it almost the size of Canberra today, growing at an average annual rate of

4.21 per cent, further growth is now predicted to 2041 to 374,700 people.

Source:
« Australian Bureau of Statistics, Regional Population Growth, Australia (3218.0).

- http://forecast.id.com.au/melton/population-age-structure
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Melton City Council Draft Budget 2017/18
Budget Reports

The following reports include all statutory disclosures of information and are supported by the analysis
contained in sections 8 to 15 of this report.

This section includes the following reports and statements in accordance with the Local Government Act
1989 and the Local Government Model Financial Report.

Linkage to the Council Plan

Activities, Initiatives and Services Performance Indicators
Financial Statements

Financial Performance Indicators

Other Budget Information (Required by Legislation)
Detailed List of Capital Works

Rates and Charges

~NOoO s WN =
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1 Linkage to the Council Plan

This section describes how the Annual Budget links to the achievement of the Council Plan within
an overall planning framework. This framework guides the Council in identifying community needs
and aspirations over the long term, medium term (Council Plan) and short term (Annual Budget)
and then holding itself accountable (Annual Report).

1.1 Planning and accountability framework

This section provides a description of the services and initiatives to be funded in the Budget for the
2017/18 year and how these will contribute to achieving the strategic objectives outlined in the
Council Plan. It also describes a number of major initiatives, initiatives and service performance
outcome indicators for key areas of Council’s operations. Council is required by legislation to
identify major initiatives, initiatives and service performance outcome indicators in the Budget and
report against them in their Annual Report to support transparency and accountability. The
relationship between these accountability requirements in the Council Plan, the Budget and the
Annual Report is shown below.

Time horizon Planning Reporting Timing
Stakeholder
and
Council plan community Jan — Jun
Medium term > Strategic objectives engagement

> Strategies
> Strategic indicators

Strategic resource plan Feb = Jun
> Financial statements T (X ST lo)
> Non-financial resources

Mar - Jun

Annual budget

> Financial statements

Short term > Services and initiatives

> Service outcome
indicators

> Major initiatives

fossssssressasene@ Jul - Sep

Source: DELWP, Department of Environment, Land, Water & Planning (formerly DTPLI,
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1.2 Our purpose

Our vision
A Proud Community Growing Together.

Our values

Continuous Improvement

* We encourage and support innovation and creativity.
+ We commit to driving continuous improvement.

* We constantly review what we do.

« We embrace and respond to change as it occurs.

» We strive to deliver the best possible outcomes.

Recognition

« We recognise and encourage the contributions of others.

« We actively support and promote our colleagues.

+ We acknowledge and reward employees exceeding performance expectations.
« We give credit where credit is due.

+ We celebrate success.

Accountability

+ We work in an open and transparent manner and follow through on commitments.
+ We take responsibility for our personal decisions and actions.

+ We adhere to policies and procedures.

+ We make the best use of our time and resources.

+ We all take responsibility for the way we treat each other.

Fairness

* We show respect when speaking to and about others.
» We build trusting and productive relationships.

» We deal with others fairly and consistently.

* We actively listen and respond appropriately.

» We respect all people and celebrate our diversity.

Teamwork

* We help each other to achieve organisational goals.

» We involve team members in solving problems and decision making.
* We encourage everyone’s contribution to the team.

* We communicate clearly, openly and respectfully,

» We provide positive, constructive and timely feedback.
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1.3 Strategic Outcomes

Melton City Council Draft Budget 2017/18

Council delivers services and initiatives across 17 Departments. Each Department contributes to
the achievement of one or more of the four Strategic Outcomes as established in the Council Plan
for the 2017-21 years. The following table exhibits the five Strategic Themes and Outcomes as

described in the Council Plan.

Theme /Strategic Outcome Description

1. A Proud, Inclusive and Safe
Community - a City of people
leading happy and healthy lives

Our community are at the heart of everything we do and Council is
committed to supporting a strong and inclusive community that
elicits pride. Our community have told us that they value a sense
of community, they want to feel and be safe in their homes and
neighbourhoods and what to have opportunities to participate in
community programs and gatherings. Proud, inclusive and safe
communities are created through strong partnerships, local
leadership, services and programs and environments that promote
and protect community wellbeing.

2. A Thriving and Resilient
Natural Environment - a City
that preserves and enhances its
natural environment for future
generations

Council is committed to protecting and enhancing its natural
environments including grasslands, forests, waterways and its
flora and fauna. We recognise the adverse effects of climate
change and are committed to actively taking steps to reduce its
effects. Our community values the City’s natural spaces and wants
to ensure that they are accessible and welcoming now, and
preserved for future generations. They recognise the many
benefits of the natural environment - including for health and
wellbeing. A whole-of-community commitment will be required to
ensure a thriving natural environment for current and future
generations.

3. A Well Planned & Built City -
a City with a clear vision to
manage growth in a sustainable
and accessible way

As the City grows and develops Council is committed to ensuring
this occurs in an accessible, fair and responsible way. Our
community have told us that community infrastructure will continue
to be important as well as connected and flexible transport
networks. Public spaces should be created and maintained,
providing places for everyone. The City should grow in a way that
supports the health and wellbeing of the community. Council will
not be able to achieve this alone and will be an advocate, partner,
planning and service provider to work towards achieving this.

4. A Strong Local Economy and
a Lifelong Learning City - a City
rich in local employment and
education opportunities

A strong local economy offers a variety of education, training,
employment and visitor opportunities for all ages and life stages.
Our community has told us that as the population grows the need
of local schools and tertiary providers will become critical. They
want to study and work locally with more local employment
opportunities. Council is committed to creating a lifelong learning
City, full of opportunities for all. We will work in partnership with
the community, private sector and other levels of government to
achieve this.
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5. A High Performing Council is committed to providing strategic leadership and working
Organisation Demonstrating in collaboration to better engage, represent and communicate with
Leadership and Advocacy - an [our diverse community. We will ensure that our services and
organisation operating with facilities are efficient, effective and appropriate to seek the best
innovation, transparency, outcomes for our community. We will manage the municipality in

accountability and sustainability [an innovative, responsible and financially sustainable manner that
meets the needs and aspirations of current and future
communities.
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2. Activities, Initiatives and Service Performance Indicators

This section provides a description of the services to be funded in the Budget for the 2017/18 year and how these will
contribute to achieving the strategic outcomes and strategic objectives specified in the Council Plan as set out in Section 1. It
also includes Local Government Performance Service Indicators and describes the major initiatives funded in this budget.

Strategic objective o | Services [ Indicators (outcome) I'

-
Etrategicindicators | Initiatives [ Major initiatives
Strategic objective [ Services [ Indicators [outcome) Senvice indicators

- . .

el Major initintives
Strategicindicators I Initiatives [ Major initiatives Governance &

> management checklist

Etrotcgic cbjoctive Services [ Indicators (outcome)

L

-
Strategicindicators Initiatives [ Major Intiatives
Strategic objective - Services | Indicators (outcome) Servics indicatnrs (oitrame)

== i .
Strategicindic Initiatives | Maier initiatives Financial indicators

Sustainable capacity indicators

Source: Department of Environment, Land, Water and Planning (formerly Transport, Planning and Local Infrastructure)

Services for which there are prescribed performance indicators to be reported on in accordance with the Regulations are
shown in Service(bold) in the following sections.

Initiatives are Council Priority projects to be undertaken during the 2017/18 financial year.

Major initiatives are those projects which require additional funding of $100,000 plus.
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2.1 Strategic Outcome 1: A proud, inclusive and safe community: A City of people leading happy and healthy lives

Expenditure

. . N (Revenue)
Business Unit Definition Net Cost
$'000
9,526
- ) . . . ) (5,660)
Provision of services for children 0-12 years and their families. Programs include 3.866
- Maternal and Child Health, Child Care services, Kindergarten enrolment, playgroup ’
Families and ) s . . . X
) . ' and children’s programs, family parenting programs, family support services,
Children's Services ) ; !
) preschooal field officer program, best start program and housing support (to
vulnerable individuals and families). The service also facilitates Council’'s Early
Years Partnership committee delivering Melton’s Municipal Early Years Plan.
7,858
Provision of a range services and programs for the older people, people with a (5,266)
. disability and their carers including delivered and centre based meals, personal 2,592
Community Care . . R . .
care, domestic assistance, community transport ,property maintenance, community
and centre based respite and Men's Shed.
Provision of leisure and aquatic centres, sports infrastructure, reserves, youth 15"1%213
. support services and youth programs through Melton and Taylors Hill Youth (1.461)
Recreation and ) h ) . . 3,562
Centres. The service also provides advice to Council on open space planning, sport '
Youth (5-11) ; . S
development, leisure needs and access to recreation activities.
4,261
Plans, promotes and supports a more inclusive, engaged, sustainable, healthier,
learned and safer community. This is delivered through the provision of strategic (1,198)
planning, policy development, and program delivery services in the functions of 3,063
Council planning, social research, social planning, community infrastructure
Community planning, health and wellbeing, community safety, road safety and active travel, the
Planning (12-18) |prevention of violence against women, community capacity development,
reconciliation, culturally and linguistically diverse engagement, community
engagement, policy management, community funding, neighbourhood houses,
community facilities management, and community learning planning and programs.

Major Initiatives

- Proposed pavilion extension Hillside Tennis Club ($170,000 net cost)

- Improvements to Blackwood Reserve Pavilion and grounds seating (310,000 net cost)

- Improvements to Arnolds Creek Reserve paving ($5,000 net cost)

- Improvements to Kurunjang Reserve - kitchen renovations ($50,000 net cost)

- Improvements to Botanical Springs Childrens and Community Centre blinds ($1,000 net cost)
- Burnside Recreational Reserve modifications ($10,000 net cost)

- Burnside Heights Reserve - power points near cricket nets ($5,000 net cost)
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- Burnside Recreational Reserve upgrade - kitchen exhaust ($15,000 net cost)
- Hillside Recreational Reserve modifications ($10,000 net cost)

- Scoping for court lights for Kurunjang Tennis Club ($10,000 net cost)

- Design of roof for range 4 at Melton Pistol Club ($30,000 net cost)

- Horse wash improvements Melton Equestrian Park ($5,000 net cost)

- Melton Health Expo ($35,000 net cost)

- Mt Cottrell Aboriginal Recognition ($20,000 net cost)
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Service Performance Outcome Indicators

Indicator Performance Measure Computation

[Number of VCAT decisions that did not set
aside Council's decision in relation to a
planning application / Number of VCAT
decisions in relation to planning applications]
x100

Decision Council planning decisions upheld at

Planning Services making VCAT

[Number of children who attend the MCH
Participation in the MCH service service at least once (in the year) / Number of
children enrolled in the MCH service] x100

Maternal and Child Participation — -
Health(MCH) Participation in MCH service by [Number gf Aboriginal chlldr.en who attend the
Aboriginal children MCH service at least once (in the year) /

Number of Aboriginal children enrolled in the
MCH service] x100

Number of visits to aquatic facilities / Municipal

Aguatic Facilities Utilisation Utilisation of aquatic facilities .
population

2.2 Strategic Outcome 2: A thriving and resilient natural environment: A City that preserves and enhances its natural
environment for future generations

Services

Expenditure

. . . (Revenue)
Business Unit Definition Net Cost
$'000
3,100
. . Provision of strategic planning and administration of the Melton Planning Scheme,
City Design, . ; ) ) -
environmental planning and management, environmental education programs,
Strategy and : R ) N 3.100
. urban design and landscape architecture for assessment of planning permits, '
Environment (1) . ) . -~
design and delivery of council assets and facilities.
41,453
Provision of waste management and cleaning services that include kerbside waste, (3,502)
Operations recycling and organics collection, street and footpath sweeping services, litter 37,951
P collection, graffiti removal and the operation of the Melton Recycling Facility.
Maintenance of our parks, open spaces, trees, property, drainage and roads.

- Platypus Festival, Friends of Toolern Creek ($5,000 net cost)

Service Performance Outcome Indicators

Indicator Performance Measure Computation

[Weight of recyclables and green organics
Waste Kerbside collection waste diverted from |collected from kerbside bins / Weight of
Diversion landfill garbage, recyclables and green organics

collected from kerbside bins] x100

Waste Collection
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2.3 Strategic Outcome 3: A well planned and built City: A City with a clear vision to manage growth in sustainable and

accessible way

Services

Expenditure

Business Unit Definition (I::Zr:;us?
$'000
6,642
. . Provision of design for capital works, traffic management planning, built assets > 368
Englpeermg management, civil and landscape infrastructure planning, and geographic @ )
Services (2) . ) 4,274
information systems. ,
2,509
Provision of assessment of planning and subdivision proposals under the relevant (700)
planning and subdivision legislation, and ensuring compliance with the planning 1809
Plannin controls. Services provided include the assessment of Planning and Subdivision '
9 Applications, pre-application consultation, planning advice, post permit approvals,
issue of Statements of Compliance, and collection, monitoring and reporting of
development contributions.
Capital Projects is responsible for the planning, design and construction of a 1,868
complex suite of new civil and community infrastructure within an operational N
Canital Proi framework delivering a works program via project management processes and 1868
apital Projects controls. The unit's primary responsibility is to achieve the timely programming and '
roll-out of Council's capital projects.
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Major Initiatives

- Footpath extensions Navan Park ($220,000 net cost)

Initiatives
- Venue modifications for senior citizens in Caroline Springs ($6,000 net cost)

- Landscape improvements Hillside and Burnside ($20,000 net cost)
- Upgrade and upkeep at Brookside Community Centre bike racks ($5,000 net cost)
- Fenced dog park - Diggers Rest ($50,000 net cost)

- Repairs and improvements to Banchory Community Centre (nil net cost - funded within existing Building Component
Renewal Program)

- Additional external lighting Banchory Community Centre (to be prioritised in the 2017/18 Building Component Renewal
Program)

- Review the Masterplan for Melton Botanic Garden development ($30,000 net cost)
- Walkway concreting at Melton Foodbank ($12,000 net cost)

2.4 Strategic Outcome 4: A strong local economy and a Lifelong Learning City: A City rich in local employment and
education opportunities

Services

Expenditure
(Revenue)
Net Cost
$'000

Business Unit Definition

Provision of public library services including collections, programs, activities and
Libraries (3) access to technology from two library locations, online and via outreach services to
promote reading, learning and literacy. Provision of arts and cultural activities

Initiatives

- Early years tree initiative (310,000 net cost)

Service Performance Outcome Indicators

Indicator Performance Measure Computation

[Number of active library members / municipal

Libraries Participation  |Active library members population] x100
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2.5 Strategic Outcome 5: A high performing organisation demonstrating leadership and advocacy: An organisation
operating with innovation, transparency, accountability and sustainability

Services

Expenditure

. . L s (Revenue)
Business Unit Definition Net Cost
$'000
6,522
Administer general local laws enforcement, planning enforcement, building (3,631)
Compliance services, environmental health (Food Safety & Immunisation programs), animal 2,891
management, parking enforcement and school crossings.
Provision of inbound call handling and counter services, communication campaigns 5,984
Engagement & and media management, hosting of events, artistic and cultural activities, facilitation| ézé:’;%
Advocacy of economic development & tourism outcomes and advocacy promoting Council ’
priorities
- ) ) ) . " 3,536
Provision of financial services to both internal and external customers including the (14,044)
Finance management of Council’s finances, raising and collection of rates and charges and (101708)
property valuation. '
6,744
. Information Services provides leadership, support and improvement capability in
Information . ) o . . 0
) the area of information and technology so that the organisation can deliver effective
Services . 6.744
services. ’
1,768
People and Culture Proylsnon of human resources, learning and development payroll, industrial ~
relations
1,768
Executive and This area of governance includes the Mayor, Councillors, Chief Executive Officer 2,537
Councillors and Executive Management Team and associated support which cannot be easily
attributed to the direct service provision areas. -
2,537
2,379
Provision of a range of internal services to Council including governance, legal,
Legal & . - - - L .
procurement, insurance, contractual and internal audit services. Also administrative
Governance . (183)
support to the Mayor and Councillors > 196
1,578
Provides risk management services through occupational health and safety
programs, workers’ compensation services, health and wellbeing initiatives, fraud (276)
. and corruption control, municipal fire prevention, business continuity management, 1,302
Risk & Performance ) ’
and community emergency management (planning, preparedness and recovery).
Provides performance management through corporate planning and performance
reporting functions
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Service Indicator Performance Measure Computation
Community satisfaction rating out of 100 with
Governance Satisfaction Satisfaction with Council decisions how Council has performed in making
decisions in the interests of the community
Animal Health and . . Number of successful animal management
Animal management prosecutions )
Management safety prosecutions
[Number of critical non-compliance
notifications and major non-compliance
Health and Critical and major non-compliance notifications about a food premises followed
Food safety - . :
safety notifications up / Number of critical non-compliance

notifications and major non-compliance
notifications about food premises] x100
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2.5 Performance Statement

The service performance indicators detailed in the preceding pages will be reported on in the Performance Statement which is
prepared at the end of the year as required by Section 132 of the Act and included in the 2017/18 Annual Report. The
Performance Statement will also include reporting on prescribed indicators of financial performance (outlined in Section 8)
and sustainable capacity, which are not included in this budget report. The prescribed performance indicators contained in
the Performance Statement are audited each year by the Victorian Auditor General who issues an audit opinion on the
Performance Statement. The maijor initiatives detailed in the preceding pages will be reported in the Annual Report in the
form of a statement of progress in the Report of Operations.

2.6 Reconciliation with budgeted operating result

Net Cost
(Revenue)
$'000

Expenditure Revenue

$'000 $'000

1: A proud, inclusive and safe community 13,085 26,668 (13,583)
2: A thriving and resilient natural environment 41,051 44,553 (3,502)
3: A well planned and built City 7,951 11,019 (3,068)
4: A strong local economy and a Lifelong Learning City 2,983 3,925 (942)
5: A high performing organisation demonstrating leadership and 12,423 31,048 (18,625)
advocacy

Total services and initiatives 77,493 117,213 (39,720)
Other non-attributable -58,904

Deficit before funding sources 18,589

Funding sources:

Rates & charges -104,277

Capital grants -5,465

Total funding sources -109,742

Surplus for the year -91,153
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3. Financial Statements

This section presents information in regard to the Financial Statements and Statement of Human
Resources. The budget information for the years 2017/18 to 2020/21 has been extracted from the
Strategic Resource Plan.

This section includes the following financial statements in accordance with the Local Government
Act 1989 and the Local Government Model Financial Report:

3.1 Comprehensive Income Statement

3.2 Balance Sheet

3.3 Statement of Changes in Equity

34 Statement of Cash Flows

3.5 Statement of Capital Works

3.6 Statement of Human Resources
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3.1 Comprehensive Income Statement
For the four years ending 30 June 2021

Strategic Resource Plan Projections
Budgeted Comprehensive Forecast Budget Projections

Income Statement 2016/17 2017/18  2018/19  2019/20
Year Ended 30th June $000 $000 §/000

Income

108865 113,605 118,656
3402 3,52 3,645
10,308 10,669 1,042
12,463 12,811 8,445
69,819 67,280 67,469
25,160 26,041 26,953
29 301 3
8,970 5,870 6,770
3,880 4,154 4,390
4,826 4795 4,887

Rates and charges

Statutory fees and fines
User fees

Contributions - monetary

Contributions - non-monetary assefs

Grants - Operating (recurrent)

Grants - Operating (non-recurrent)

Grants - Capital (non-recurrent)

Net gain on disposal of assets

Other income

Share of net P/Lof assoc. and joint ventures

Total Income 247984 249097 252,568
Expenses

Employee costs 9,836 58,628 61,559
Materials and senices 60,177 62,258 64,411
Bad and doubtful debts 40 42 43
Depreciation and amortisation 30,888 32432 34,054
Finance costs 785 644 503
Other expenses 5,854 6,147 6,454

163950 160529 167412
94,034 88,568 85,156

Total Expenses
Surplus/(Deficit)

Other comprehensive income

Items that will not be reclassified to surplus or deficit:

Net revaluation increment/decrement

Share of other comprehensive Income of assoc. and Joint vent.

Items that may be reclassified to surplus or deficit in future periods

94,034 88,568 85,156

Total Comprehensive Result
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Melton City Council Draft Budget 2017/18

Balance Sheet Strategic Resource Plan Projections
Asat 30 June Forecast Budget Projections

2016/17 2017/18  2018/19  2019/20  2020/21

$'000 $'000 $'000 $'000 $'000

Current assets
Cash and cash equivalents 80,660 89,180 86,021
Trade and other receivables 12,381 17,755 26,046
Other Financial assets 2,200 2,210 2,220
Inventories 25 25 25
Non Current Assets held for resale 3,250 3,500 4,000

Other assets

Total current assets

98,516 112,670 118,312

Non-current assets

Trade & other Receivables

Property Plant & Equipment 1,793,160 1,976,597 2,054,368 2,133,241
Inventories 60 63 66
Investment property 7,500 8,000 8,500
Intangible assets 3,357 3,030 2,703
Other assets 1,440 1,450 1,475
Total non-current assets 1,805,633 1988,954 2,066,910 2145985
Total Assets 1,901,708 2,087,470 2,179,580 2,264,297

Current liabilities

Trade and other payables

14,600 14,800 15,000

Trust funds & deposits 2,314 2,368 2,422
Provisions 9,682 9,973 10,272
Interest-bearing loans and borrowings 2,967 2,306 2,402

Other current liabilities

Total Current Liabilities

29,563 29,446 30,096

Non-current liabilities

Provisions 2,073 2,073 2,023
Interest bearing loans & borrowings 12,980 10,674 8,272
Other non current liabilities 3,742 4,042 4,365

Total non current liabilities

18,795 16,789 14,660

Total Liabilities

48,358 46,235 44,756

Net Assets 1,848,821 2,039,112 2,133,345 2,219,541
Equity

Accumulated surplus 1,044,150 1,229,337 1,317,905 1,403,061
Asset revaluation reserve 753,324 757,482 759,353 759,353
Other reserves 52,293 56,086 57,127
Total Equity 1,848,821 2,039,112 2,133,345 2,219,541
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3.3 Statement of Changes in Equity
For the four years ending 30 June 2021

Budgeted Statement of Changes in Equity Accumulated Revaluation  Other

For the years ending Surplus Reserve  Reserves
$'000 $'000 $°000

Year Ended 30th June 2018

Balance at begining of the financial year 1,044,150 753,324 51,347

Interest Income 850

Comprehensive result 91,153

Net asset revaluation Increment/(decrement) 2,500

Other PSP related Transfers

Transfers to reseres 9,597

Transfers from Reserves -6,724

Balance at end of Financial Year 1,135,303 755,824 55,070

Year Ended 30th June 2019

Balance at begining of the financial year 1,135,303 755,824 55,070

Interest Income 878

Comprehensive result 94,034

Net asset revaluation Increment/(decrement) 1,658

Impairment losses on revalued assets -4,000

Other PSP related Transfers

Transfers to reserves 13,737

‘Transfers from Reserves -13,392

Balance at end of Financial Year 1,229,337 757,482 52,293

Year Ended 30th June 2020

Balance at begining of the financial year 1,229,337 757,482 52,293

Interest Income 898

Comprehensive result 88,568

Net asset revaluation Increment/(decrement) 1,871

‘Transfers to resenes 14,121

Transfers from Reserves -11,225

Balance at end of Financial Year 1,317,905 759,353 56,086

Year Ended 30th June 2021

Balance at begining of the financial year 1,317,905 759,353 56,086

Interest Income 546

Comprehensive result 85,156

Net asset revaluation Increment/(decrement)

Other PSP related Transfers

Transfers to resenes 9,792

Transfers from Reserves -9,297

Balance at end of Financial Year 1,403,061 759,353 57,127
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3.4 Statement of Cash Flows
For the four years ending 30 June 2021

Budgeted Statement of Cash Flows Strategic Resource Plan Projections

Asat 30 June Forecast Budget Projections

2016/17 2017/18  2018/19  2019/20  2020/21
S000  $000  $000 $1000

Cash flows from operating
Receipts

General rates 108565 113305 118,556
4 2212 3,364
2,03 2,15 2073
9,360 14,09 14,867
12463 12,811 8,445
6% 2677 2,944

167,539 177,251 181,289

Grants Income - Operating & Capital

Interest

User charges
Contributions & Reimbursements

Other revenue
Total Receipts

Payments

Employee costs 55,708 58,338 61,310
Contractor payments 43155 44713 46,285
Other expenses 26,112 26,531 26,081
Financing Costs 785 644 503

Total Payments 125761 130226 136,179

Net cash provided hy operating activities 41,779 47,025 45110

Cash flows from investing acivities

Proceeds from sales of property, plant and
equipment

9,04 9,660 10211

Payments for property, plant and equipment
PSP Rolling Credit Payments

H0475 45199 -06,175
4,000
45451 -35,539 45,964

Net cash used in investing activities

Cash flows from financing activities

Finance costs

Proceeds from borrowings

Repayment of borrowings 2,826 2,967 -2,304

Net Cash used in financing activities -2,326 -2,967 2,304

Net decrease in cash & cash equivalents -6,498 8,519 -3,158
87,158 80,660 89,180

80,660 89,180 86,021

Cash & equivalents at begining of year
Cash & equivalents at 30 June
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3.5 Statement of Capital Works
For the four years ending 30 June 2021

Budgeted Statement of Capital Works
For the years ending

30th June

Property

Melton City Council Draft Budget 2017/18

Strategic Resource Plan Projections
Forecast Budget Projections
2016/17 2017/18  2018/19  2019/20  2020/21

$'000 $'000 $'000 $'000

Land

Total Land

Buildings & Building Improvements

Buildings

8,926 12,165 29,476

Building Improvements

Total Buildings

8,926 12,165 29,476

Total Property

8,026 12,165 29,476

Plant and equipment

Plant, machinery and equipment

1,250 1,250 1,250

Fixtures, fittings and furniture 150

Computers and telecommunications 320 320 320
Library books 375 375 375
Total Plant and Equipment 2,095 1,945 1,945
Infrastructure

Roads 16,608 12,969 18,070
Bridges 1,770 770 370
Drainage 330 310 310

Recreational, leisure and community facilities

17,674 14,039 3422

Other infrastructure

3,072 3,001 2,682

Total infrastructure

39,454 31,089 24,754

Total capital works expenditure

50,475 45,199 56,175

Represented by:

Asset renewal expenditure

12,935 15,099 14,985

New asset expebditure

32,419 21,420 30,005

Asset Upgrade expenditure

3,343 2529 2,920

Asset expansion expenditure

1,718 151 8,265

Total capital works expenditure

504757 451007 56,175

Represented by:

Grants Income

8,970 5,870 6,770

Developer Contributions

12,292 10,125 8,197

Funded from Operating Surplus

29,213 29,204 41,208

Funded From carry Forward Surplus

Total capital works expenditure

50,475 45,199 56,175
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3.6 Statement of Human Resources
For the four years ending 30 June 2021

A summary of human resources expenditure categorised according to the organisational structure of Council
is included below

Strategic Resource Plan

Budgeted Statement of

Forecast Budget

Human Resources 2016/17 2017/18  2018/19  2019/20

$°000 $000 $'000 $°000
Staff Expenditure

Executive Management

1,774 1,863 1,956
10,076 10,580 11,109
18,256 19,169 20,128
25,730 27,016 28,367

Corporate Senices Management

Planning and Development Management

Community Services Management

Total Staff

55,836 58,628 61,559

Strategic Resource Plan
Budgeted Statement of Forecast Budget

Human Resources 2015/16 2016/17 2017/18 2018/19

5000 $000 $000 $°000
Staff Expenditure

Employee Costs - Operating 53,304 55,836

58,628 61,559

Employee Costs - Capital

Total Staff Costs 55,836 58,628 61,559

Total Staff Numbers (EFT) 540.7 549.7 559.7

A summary of the number of full time equivalent (FTE) Council staff in relation to the above expenditure is
included below:

Strategic Resource Plan

Budgeted Statement of Farecast Budget
Human Resources 2016/17 2017/18 2018/19  2019/20
$000 $'000 $°000

Staff Expenditure

Executive Management

Corporate Senices Management

Planning and Development Management

Community Senices Management

Total Staff
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4. Financial Performance Indicators

The following table highlights Council’'s current and projected performance across a range of key financial
performance indicators. These indicators provide a useful analysis of Council’s financial position and
performance and should be interpreted in the context of the organisation’s objectives.

Strategic Resource Plan Projections

Financial Performance Measure Forecast Budget Trend
Indicators 2016117 2017118 2018119 2019/20 202021 tlo/-
Operating position
Adjusted underlying
Adjusted underlying result surplus (deficit) / 41 3.0% 29% 1.8% 1.6% 1.5%
Adjusted underlying
Liquidity
Working Capitl E:mj“e‘” wrent o4 0% 5.2% 333.2% 362.6% 303.4% +
Unrsticed cash st tedcsh curet wew VLA 22 M5 1268%
Obligations
Loans and orciings neSIIINSTS 43 nen  [EREE 6% 4% 90%
orrowings / rate revenue
Lozt and orcings Iirstardprncipa 8% 42% 33 3% 24%
repayments / raie revenue
Indebled Non-current liabilties / own " - . . "
Sourze fevenue 18.8% 16.9% 14.3% 12.3% 10.3%
[e— framodlegnine! 44 oy EEED 9% 68 M0
lepreciation
Stability
Rate revenue / adjusted ’
Rates concentration ) 45 68.0% 68.4% 69.5% 69.7% 69.8% +
underlying revenue
Rates efort Rte revenu propry 0004719t OIS 00041365 0.0041725 00039601
values (CIV)
Efficiency
. Total expenditure / no. of
Expendiure level assessens $2737 §2,7452 $§2,746 $2,753 $2,761 0
Specific purpose grants
Expenditure level expended / Specific purpose 89.3% 95.6% 88.6% 92.1% 90.0% 0
grants received
Residential rate revenue /
Revenue level No. of residential $1,315 $1,326.7 $1,333 $1,339 1,344 +
assessments
No. of resignations &
Workforce turover teminations / average no. 13.9% 14.0% 14.0% 14.0% 14.0% 0
of staff
Key to Forecast Trend:
+Trending higher
0 Same
- Trending lower
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Notes to indicators
4.1 Adjusted underlying result

An indicator of the sustainable operating result required to enable Council to continue to provide core services
and meet its objectives. Improvement in financial performance expected over the period, although continued
losses means reliance on Council's cash reserves or increased debt to maintain services.

This ratio refers to the operational outcome as assessed in the comprehensive income statement, adjusted for
non-operational items such as capital income, contributed monetary and non monetary assets and non
operational asset sales.

It should however be noted that land sales revenue is considered operational income in the computation of
underlying result. This is because Melton is a joint developer in the Atherstone property development and land
sales income is a regular component of the Melton’s total operational revenue and will continue to remain so in
the next 15 to 20 years.

The underlying result for 2017/18 at $4.4 million is on par with 2016/17 forecast. The favourable underlying
result during the currency of the Strategic Resource Plan is largely due to growth in revenue and cost
constraints.

4.2 Working capital

The proportion of current liabilities represented by current assets. Working capital is forecast to increase in
2017/18 year due to reduction in debt. The trend in later years is also expected to improve steadily due to
modest underlying surpluses used.

4.3 Loan and borrowings compared to rates

This indicator measures the level of Council’s total debt as a percentage of rate revenue. The ratio improves
significantly due to Council decision not to acquire new borrowing in 2017/18 due to modest underlying
surpluses used to retire existing debt and fund capital expenditure.

4.4 Asset renewal

This percentage indicates the extent of Council's renewals against its depreciation charge (an indication of the
decline in value of its existing capital assets). A percentage greater than 100 indicates Council is maintaining its
existing assets, while a percentage less than 100 means its assets are deteriorating faster than they are being
renewed and will require future capital expenditure to renew assets back to their existing condition. The trend
indicates Council's renewal expenditure (renewal plus upgrade) is lower than the annual depreciation charge.
While this is a useful indicator, however depreciation is an accounting measure and may not always represent
asset consumption on an annual basis and care should be used in its interpretation.

4.5 Rates concentration

Reflects extent of reliance on rate revenues to fund all of Council's on-going services. Trend indicates Council
will continue to become more reliant on rate revenue compared to all other revenue sources
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5. Other Budget Information (Required by the Regulations)

This section presents other budget related information required by the Regulations

This section includes the following statements and reports:
5.1 Grants operating

5.2 Grants capital

5.3 Statement of borrowings
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5.1 Grants - operating ($0.583 million increase)
Operating grants include all monies received from State and Federal sources for the purposes of funding the
delivery of Council’s services to ratepayers.

The level of operating grants is projected to increase by only $0.584 million or 2.4% compared to 2016/17 forecast.
This overall increase however is based mainly on the assumption that in the first year of post indexation freeze in
2017/18, Grants Commission allocation will increase by at least $0.682 million or 5.0% due to population growth.
While there is no indication from the Commission to make a prediction at this stage, nevertheless this is projected
as a reasonable expectation given the indexation freeze over the last three years. The final grants commission
allocation however will not be known prior to adoption of the budget. Other increase in grants projected include a
significant increase of $0.272 million in 2017/18 for school crossing program due to change in funding
methodology. The level of grants for Community Care & Inclusion is also expected to increase marginally by $0.062
million or 1.3%. The overall increase is partly offset by reduction in grants for Family & Children programs by
$0.078 million or 2.3% while Community Capacity, Social Planning and Wellbeing and other programs are
projected to reduce significantly by $0.338 million or 46.3% from 2016/17 levels. The reduction in operating grants
is a continuing trend which has posed serious challenges for the Council over the years in achieving an underlying
surplus and this is further exacerbated by rate capping regime currently in place.

A list of operating grants by type and source, classified into recurrent and non-recurrent, is included below.

Grants by Funding Types Forecast Budget Variance
2016/17 2017/18
$'000 $'000 $'000

Recurrent Grants
Grants Commission

Community Care & Inclusion
Community Participation & Engagement
Home Based Services and Other

Family & Children

Early Childhood Programs
Early Years Partnership
Family Services

Housing Services
Maternal Childhealth Services
Social Planning and Welbeing and other

Compliance
School Crossing Supervisors
Immunisation and Other

Other Programs

'Youth & Youth Support
Library Services

Community Capacity & Other
Neighbourhood Participation
Social Planning & Welbeing
Other

Non Recurrent

Emergency Management
Social Planning and Wellbeing
Other

Total

5.2 Grants - capital ($3.883 million decrease)

Capital grants include all monies received from State, Federal and community sources for the purposes of
funding the capital works program. Overall the level of capital grants is lower than 2016/17 forecast by $3.88
million or 41.5%. This is mainly due to the fact that significant levels of one- off capital grants were received in
2016/17. Unspent component of these grants amounting to $7.3 million will be carried forward to 2017/18 to
complete the operating and capital programs in 2017/18. Section 6. “Analysis of Capital Works” includes a more
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detailed breakdown of the grants and contributions expected to be received during the 2017/18 year. A list of
capital grants by type and source, classified into recurrent and non-recurrent, is included below.

Non Recurrent Grants Forecast Budget Variance
2016/17 2017/18
$'000 $'000

Total Non Recurrent Capital Grants
Land

Buildings

Roads

Public Open Space

Recreation

Plant & Machinery

Draingae

Footpaths

Other

Total Non Recurrent Grants

5.3 Statement of borrowings

The table below shows information on borrowings specifically required by the Regulations

No new borrowings are envisaged in 2017/18. Council borrowing strategy is to have no new borrowings
and to utilise modest surpluses to retire debt during the currency of the latest Strategic Resource Plan.

Borrowings New Principal Interest Balance
Borrowings Paid Paid 30 June
Year $'000 $'000 $'000 $'000
2016/17 6,914 1,322 22,153
2017/18 18,773
2018/19 15,947
2019/20 2,987 644 12,980
2020/21 2,304 503 10,674
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6. Detailed List of Capital Works

This section presents a listing of the capital works projects that will be undertaken for the 2017/18 year.
The capital works projects are grouped by class and include the following:

1. Total Council Capital Works Program

2. Total New Initiatives
3. Carry Forwards from 2016/17 Financial Year

Page 37

Page 208



3 APRIL 2017

ORDINARY MEETING OF COUNCIL

Item 12.10 Preparation of the Municipal Budget 2017/2018

Appendix 1 Draft Municipal Budget 2017/2018

8¢ obed

00005+ 000051 N B - 000°0G 1 1IpNE uoipuod U paseq Alfediounu 8y) ssooe saoeds weibold Wuswsoe|dey punoibAed|L€0S
uado pue syed uiyum spunoisBAeld Bunsixa jo Juswaoe|day
000709} 000091 - - - 000°09} Ruedioiuny|  weiBoud adueiueAueg d1Iqnd JO JusWYSIqINeX (120G
81} SSOIOE Saljl[I9B 4 SOUBIUBAUOY) 2I[qNd JO JuaWwysIqIniey
000°00Z 000°002 - - - 000'00Z weJBoud pasanuoud yym| welbold Bunybi - saniasay anissed|662S
aoueplosse Ul syled pue sartesal aassed ul Bunpybi eysu)
000°80Z 000°802 - - - 000°80Z SPJEPUE)S ISNY }@8W pue Saoepns maual 0} sapesbdn weibo.id epesbdn pno) siuua ] [620S
000°0L2 000042 - - - 00002 ue|d Juswabeuey 18ssy weiboid| 69z
uo paseq siaindwod dopysap 8)1e10dio9 JO Juswaoe|dey Juswaoeldal sjendwod dopisaq ajesodio)
000°0LZ 000°0}2 - - - 000°0}+Z 1pne uoiipuod weiBold [emausy Wajsks UONEBII|[0£05
pue Ayoselsaly uo paseq Ayjedioiunw ayj ssoloe saoeds
uado pue syued uiyum swaysAs uonebiul Buysixa jo |emausy
000°05¢ 000°052 - - - 000°0S2 Aujediojunw sy ssotoe weiboid apesBdn Unog legdieN weJboid epelbdn UnoJ |leqiaN|rE0S
000052 000052 - - - 000°0S2 Rujediolunw sy ssosoe sabplig Uell}sapad Jo UooNnAsuoD weiboid vononaisuog abpug uensapad|gzos
000°052 000052 - - - 000'0SZ Ryjediolunw ay} ssosoe syjedjoo4 maN Jo UoONIISUOY weiBoid uononisuog yedioo|/z0G
000°G.€ 000°G/E - - - 000'5.€ “Kunwwod sy uiyim puewap suopisinboy uonoe|ieg A1eiqr[800s
Buiseassul pue yimodb Josw 0] AIUNWWOD su) 1o} d|qe|ieAe
ale $824N0Sal JUSIDIYYNS 8INSUL PUB SallIAIDE pue salbialelis
saunwwo) Bujuleal snoueA Jo AlaAllap au} d|qeus o]
000°00S 000°00S - - - 000°005 Ryedipiuniy suy weiBold epeibdn juswabeuely dljelL J0fe|N[9Z0S
$S0J0B S901A8(Q Juswabeue o1jel] Jolej Jo UoljaNIIsu0D
000°00S 000'00S - - - 000'00S Ayjediolunw ay) ss0J0E SYjed PaJeys Jo uoljonisuo) weuboid uononsuod syled paleys|zzos
000°009 000°009 - - - 000°009 SOJI|19B} UOIEDIOR] UIYIM Swool abueyo ajewsy epesbdn weJsboid epeibdn|g6zs
wooy mmcsz d|eWwa - Saljl|ioe4 UOI}BaIddy
000°009 000°009 - - - 000009 Ryedoiunw weiboid|5z0s
aUj) SSOI0E s8dIAa(] Juawabeuey d1jel| JO UOHINIISUOD uonoNISU0Y saaIne( juswabeuepy oyel |
000059 000°0S9 - - - 0007059 e weiBold uonedyneag Bupueld 88l 198N3|+Z0S
8U) SSOI0E SO1) J981)S MBU JO JUBLUYSIgeISe pue Buljue|d
000°GLL 000°GLL - - - 000G Ayjediounyy a4y punole sanlasay Jo juawdolaaag welbold yuswdoasq an1asay anIssed|€z0S
000°680°L | 000°G80°L - - - 000°G80°} SHpNE UOJIPUCD Kiauiyoep g Jueld(g10g
uo paseq Ajjedidlunuw ay) ssoloe syjedioo) Jo Juswaoeldey
000'FLL'L 000'LL L - - - 000'FLL'L aJIjo pua| weibold |[Emauay [enuuy siuauodwo) buiping|1z0s
pauueld Jo ainjiey je sjusuodwoo Buipiing Jo Jusweoejdey
000°05¢C’} - - - 000°05¢'L | 000°0Se'} AiBulyoeI B JUE|d JO 8SeyINd Kieuiyoen B Jue|d|610S
8v6'6€L'C 000'002" L 8V6'6ES°L - - 8¥6'6€.L'C welsAS jessy Woly paulwidlep 8q o] weibold|0z0s
uoneyigeysy pue Buioepnsay peoy psjess
SNVY90dd
Bupesado lenden $ $ $ $ $ 393foid jo uonduasag INVYN ai
8102/LL0Z | 8L02/LL0Z | 8L0Z/LLOZ| 8LOZ/LLOZ | 8LOZ/LLOZ
Buipuny Bujpuny (pueq goa| Buipung lejoL
|1dunoy jueln d2d
| dAIasaY

weibouid syiop |euded gL/2102

8172102 196png 1eid ouned Ao uolie

Page 209



3 APRIL 2017

ORDINARY MEETING OF COUNCIL

Item 12.10 Preparation of the Municipal Budget 2017/2018

Appendix 1 Draft Municipal Budget 2017/2018

6¢ obed

00525 00525 - E - 00525 1IPNE UONIPUOd U0 paseq ANEdIdIUNL 8y} SSOI9E welbold 8dUBUS)UIBIN/[EMBUSY[ 0925
Bunyby xed Bunsixe Jo welboid @oueusiUBW PUE [BMBUSY Bunybi eoeds usdo eAnoy UON
00099 00099 - - - 000'99 saAJasay a@0eds uadQ puncie Buiouad Jo |lemausy weibolg [emauay bupua] eoeds uadQ|GE0s
000°08 00008 - - - 000°08 Aujediojunw ayy ssoloe weibo.d S|00yas punoly Alejes peoy|0S0S
sj00yos punoJe A}ajes pecs aaoidul 0} SHIOM JO UOIONISUOD
000°08 000'08 - - - 00008 weiboid uoponysuod spuueyd uadp/SHaAIND| 6405
000°06 00006 - - - 000°06 Ayedidiunw ayy ssoioe siooyy suods jo [emauay| welbold edueuajUIR|\ PUE [EMBUSY 100|4 SHodS|pH0S
DOO"OOr OCD,DO_‘ - - - ODQ,OOF >u__Nn__U_r_:E 8} SSOJ0k |suuey) pue gisy JO |emausy Em_mD_n_ |emauay [suueyD pue qia)|gge0g
000°00} 000°00} - - - 000°00} Ayledidluni 8y SSOI0E SHIOM weibold[G0G
uonosjold pooj-/ebeulelg punolbiapun JO UONONISUCD|  SHIOAN UOI080Id poo|4/ebeurelq punosbiapun
000°00} 000°00} - - - 000°00} spiepue)g isny 0} Bunybi| punolb spods mau Jo uonefjelsul weiboid[e¥0g
uoljejeisu] maN - bunybiy punols spods
000°00L 000°001L - - - 000°001 Ayediounw| weibold siuawanoldwi AjojeS/piezeH apispeoy|L+0S
Y} SSOIOB SpIEZBY IPISPEO. JO UoI0ajoId pue [eAoway
000°00L 000001 - - - 00000} }pne uojIpuod weJBold [emeuay|6€0G
uo paseq Ayjedipiunw 8y} ssoloe sealasal aoeds uado aoe)Ng Bulke|q sseis) soedg uadQ anoy|
aANoE ulyNm saoeuns Bulkeld sselb Bunsixs jo [emausy
000700} 000001 - - - 00000} upne weiBoid|ge0s
puoo uo paseq Aljedioiunw ay} ssoloe saoeds uado |lemauay SaInjonig aoedg uadQ pue syied
000°00} 000°00} - - - 000°00} HpNE uonipuod uo paseq welbold [emauay|[/€0G
Aujediolunw ayy ssoloe saoeds uado pue syied uiyum (suig ainxi4 9 ainyuind soeds uado pue syled
‘sjeas ‘spgg ‘s9|ge} ‘sayouaq) aunjuiny Buiisixe jo [emaudy
000°001 000'00L - - - 000°001 Ayjediolunw sy ssooe Bunybil a1jgnd mau jo uohe|ejsul weiboid yuswaroidw| Bunybii 1984|208
000°50L 000°G0L - - - 000°G0L HPNE uoRIpuOd Uo paseq weiboid[0+0G
Aedioiunw ayy ssoloe sanasal aoeds uado aaissed uiypm| |emauay uoiejabap aoedg uadQ aaisseq
(sasselb ‘spaq uapieBb) uonejeban Buisixe Jo [emausy
0000} ) 000041 - - - 000704} ue|d yuswabeueyy jessy uo paseq|  weiboud juswaeoe(das seindwod dopisaq oNAnd| 025
(018 seueuq))) sieindwod dopysep 2dignd jo juswade|dey
00S°SLL 00S'Sh1 - - - 00S'S )} SPI9!d 218YJUAS Jo [EMBUSY weiboid eoueusjuieN piald oNeyuAs[ 1505
000°0Z+ 000°0Z1 - - - 000°02 4 sjpne uopuod ybnoiyy paynuep! weiBoid uonenqeyay abpug|grog
nw 8y} ssoloe sabplg 0} syIom uoney|igeysy
000°0Z} 000°0Z} - - - 000'0Z} Ayledidiunu ey ssoloe seale|  Welbold Juswiysiqinjey dn uny pue jaN 1830109108
dn uny Jo JuswdolaAsp pue SIeN 19X21D JO JUSWYSIGINaY
000°0G} 000°0S1 - - - 00005} Juawaoedey - aInjuing 8030|8505
000°0S | 000051 - - - 000°0S 1} Ayjediolunw sy} ssosoe weiboid|€£0g
sjuswyeal} ubisaq uegIM SAI}ISUSS 19}BAA JO UOINDIISUOD uononIsuo) ubisaq UBQIM SAIISUSS J3JBAA
Bupesado | |ended $ $ $ $ $ 129f0.d jo uonduosaq IANYN al
8102/LL0Z | 8L02/LL0Z | 8L0Z/LLOZ| 8LOZ/LLOZ | 8LOZ/LLOZ
Buipuny Bujpuny (pueq goa| Buipung lejoL
|1dunoy jueln d2d
| 8AIBSDY

weibouid syiop |euded g1/2102

8172102 196png 1eid ouned Ao uolie

Page 210



3 APRIL 2017

ORDINARY MEETING OF COUNCIL

Item 12.10 Preparation of the Municipal Budget 2017/2018

Appendix 1 Draft Municipal Budget 2017/2018

0Ot ebed

000°0SZ 000052 - - - 000'0SZ uasl9 Jse3 JO uoisualx3 qn|o Bulmog uolBN] ¥62S
000°0S% 00005 - - - 000°0§¥ ueld Juswabeue Y43 Aq palinbai syiom uoneliqey sy SHIOM U qeysy|c9cs
- 9AI9SOY UONES.09Y [|94110D JUNON
000°00S - - - 000°00S 000°'00S "SeNIIIo.) Yow/USHEBISPUD| O} UOISIBAUCD 94U | 7108
10y moje o} uBisap yym swoos Ayunwwod adynpy Aunwwog asodind-inpy - S9N [IIH Slojhe ]
000°00S 000°005 - - - 000°00S Buipjing Buisixe 0} Jo01 mau [|ejsu] auag ainsie sbuudg suloie]| 6z
000°000°} 000°000°L - - - 000°000°} e} [euoiBal sjed uosiaydoeyy ayy Jo Juswdoanapay yswdojanepay Yed uosiaydoe|00es
000°000°} 000°000°} - - - 000°000°} L1191 anuad|yLLs
ul panaioas spuny Juesb |\ 1L$ ynm ‘wz$ sl 1osfoud [ejo] ‘eloN Ayunwwod asodindiyniy - z obeyg spisuing
000°0€9 000°00S - 000°0€} - 000'0€9 pue| pue M| - ued ainjonys jouald PueT 45d|162S
000°000°2 000°000'2 - - - 0000002 39810 H01010) J8A0 8Bplig JO UOIONIISUOD abpliq 8A1Ig pOOMISAAN|GGZG
00070002 | 000000 - - - 0000002 (sunoo g 1oy Bunybll Bulpnjoul) Ayjioey siuusy [euoiBal NGO xa|dwod (1905
21 pue (SHno9 Joopu| [euoRIppe g Buipnjoul) wnipe}s pusixg sjuug ] @ aua) ainsie sbudg auljoien
000°Gt5°€ 000'026'2 000629 - - 000'G¥S'€ Alepunog aIys 0} 8AlQ Jied Jepied (1 obe)g) uonealdng aALd WNH|G¥LS
000°L£9°€ 000°LLE"L | 000°00€C - - 000°L£9°€ (y0el0ig uoye |emauay odeosjeans a1juad UMOL UCHBIN|BLZS
0 8plid) 2.juad UMO} UO}B|N Ul adeIs}aans Jo [emauay
G/02.L6 | 1L91'829'F | 000°000°) - YL6'EPSE | GZ0'ZLL'6 (Buipun jueig ul umoys sso1) 861095 Woly UoKNGLIUCD uol|ined|Z00G
WL $ Sepnjoul) UOKIABL PUE SHUNOD |[EGISU B SI 9 sSUNo2 g s|eao Buipods - 4Sd IS8 [IIH S10jAe ]
“S|EeA0 18)0LI0 / [[BGIO0) JOIUSS Z - 4Sd 1S8M IIIH Slojhe]
S.L103rodd
C 8v¥'0EP VL | 005°0¥9°LL | 8V6'6ES L 5 000°0SZ°L | spv'oey'vl [IVIOL 3503 weiboid [ejoL
000°6e 000'62 - - - 000'sZ sa0a1d 'g suojje||ejsul e dljgnd Jo Uojeylligeyay weJBoid uoneyigeyay 1y 21lqnd[08zs
005°.2 005°.2 - - - 005'4¢2 JIPNE UOIIpUOD weibold [emauay Uiedyog pue |[epjos|zy0g
uo paseq Ajjedioiunw ayj ssoJoe (syjed Buijiem %001
paysnio) yjedyos pue (Juswdinba Lejd Buipunouns |eusyew
punoib) |jejyos @oeds uado pue syied Bupsixa Jo [emausy
0000 000°0% - - - 000°0% seioe paIdnooQ KN Bunsix3 0} Joney weibold wajsAs uonenoead JuednooO| G505
000°2 0002y - - - 0002 Wpne Agq weiBoiq Buoueq uonoslold I1eg|052S
payyuap! se spunoib Jo pus je Buiousy uonosjold |jeq Jo813
000G 000°SY - - - 000°SY Ayediolunw ey ssoioe sy10m yaQ JO UolINSU0Y weibold $Iop vad|rsos
000°S¥ 000'G - - - 000's¥ Aijedpiunuw welbold syiopm dois sna|z0G
2y} sso.oe sdojs sng 0} SjuawaAoIdwl JO UONONIISUOD
000°0S 000°0§ - - - 000°0§ Ajl[edplunuw 8y} ssooe saydyid 18301 Jo Juaaoe|day weibo.d juawiadelday yold 1940U0[950G
000°05 000'0G6 - - - 000°06 spunoib spods 1e ainjiuiny Jo [emauay weibold [emauay sinjuin4 punoibsuods[eGos
000°0S 000'0S - - - 000'0S spley Buniods 1oy Buiyiubl (081 eAnoe)|  weibold [emauay Bunybl] eoeds uedo eAldY|9e0g
yied Bupsixa jo weiboid aoueuBURW/IEMBURL R JIPNY
| Jes A - weibold |emauay Bunybi soedg uadQ sy
Bupesado lenden $ $ $ $ $ 393foud jo uonduosag JNVYN ai
8102/LL0Z | 8L02/LL0Z | 8L0Z/LLOZ| 8LOZ/LLOZ | 8LOZ/LLOZ
Buipuny Bujpungy |pueq 4oa| Buipung lejol
|1dunoy jueln d2d
| 8AIBSDY

weibouid syiop |euded g1/2102

8172102 196png 1eid ouned Ao uolie

Page 211



3 APRIL 2017

ORDINARY MEETING OF COUNCIL

Item 12.10 Preparation of the Municipal Budget 2017/2018

Appendix 1 Draft Municipal Budget 2017/2018

Lt ebed

000°0€ 000'0€ 000'0€ Ue|d J8ISEN MaIAsY juado|aAsp Usples oluejog Uo)BIN[9.8
000°04 000'0L 000°0L ABalens siuus L UOIBIN Z10Z U} UM an|D sluua L Buelunanyf Joy sybI7 LNoD[ 298
JUS)SISU0D pPuE AJUNWWOD 3y} Joy sapunpoddo uopedpped
pue Ayuswe ay) aseasou; 0y a|diound uj papoddns s yosloid
000°01 000°0L 000°0L pajeisul eq 03 bunees 2lignd SUOREDNIPOW 9AIBSDY [BUOIESIOSY Spisuing| €88
000°022 000'02Z 000022 Hed ueAeN puno.e yiedjoo) puajx3y suoisuayxe yedjood[188
000°0} 000°0L1 000°0L}
H - uoisuaxg u
000°} 000} 000°L SMOPUIM JO [[EM }S8M UO 300|q UNG B1)Us) AUNWWOD|GGe
pue s,uaipjiy) sbuuds esiuelog o3 sjusiaAcIdW|
000°0€ 000'0¢ 000'0S ubisag-qn|D 014 UOYAN & » dBUEel J0) J0OY|#G8
000°S 000'S 000'S 9AI9SBY Y9810 splouly 0} sjuawancidu|| €68
000°0L 0000 00001 eale paned yum uoljiaed punose Buess (Buness) spunoib pue|gyg
uoljined aAa1asay poomyoe|g 0} sjuawanoid|
000°'S 000°'S 000°S AU |628
Ayunwwog apisyooug jo ,desy dn, pue speibdn
0009 0009 0009 sbuudg auljo1e) Ul SI01USS 104 BNUBA 8|qE}NS|9Z8
SIAILVILINI MaN
= £25'66.°6€ | 199'01L2°8Z | 8v6'VO'G | 000'0£C | YL6'E€6E'S | £25'66.L'6E weiboid syi1oM [eNdeD [1DUNo) [eJoL ‘|
- GJ0°69€'SZ | 191°0,0°2L | 000°'526'€ | 000'0€Z | vI6'EPL'y | 620'69€'6Z | TVLOL 1509 syoaloid |ejoL
000°G1L 000Gl - - - 000°G L seale oljgnd - Juswaoe|dal ainjuing anua) buiules @ Aleiqi uoyBiN|€/2S
00091 00091 - - - 00091 seaJe ol|qnd - Juawaoe|dal ainjuing oIA1D Aseaqi sbulds suloien|zzzs
000°02 000'02 - - - 00002 epunjol ied 3 08g 9AI9SRY UoneaI09Y BpIsIliH| €625
000°0S 000°0S - - - 000°0S eale bueluniny @snoH pooyinoqubieN YLON UolR|N|68ZS
- YHON uoya|y 8y} ul asnoy pooyinogqybiau Jo uoianlisuo)
000°00L - - 000001 - 00000} S,dSd 1101010} uoRoSsISIUI PEOY JIR|oUIS B POy SI0jke (6.5
g uojdwn|g ybnoay) papuny aq 0} UoI8SIB}UI JO UOIONLISUOD
%® pueg| Jo uonisinboe - syiom apelfidn uonossisiul Jo ubiseq
00000k - - - 000700} 000700} dSd1SeM IIH siojRe] nogepunoy aAuq EISIA AID B Peoy SI0/Ae L8905
- UOIONIISUOD— SALIJ BISIA AID ALJUS UIBUINOS & IN0gEpUNOY
000°0S+ 000°051 - - - 000'0S} Juelb pund sqingng suspleg) oluejog UoYBIN|G6ZS
BuImols yim uonounfuod Ul SYIOM Ujed - [led) dluejog
000°002 000°002 - - - 000002 EEETS) peoy abplig|€909
10 1sB9 uo1j0as peoy 9bpug p|o ay) s1ej|iqeyaiselelsula) pue
Aemajebyaoeijua u1sjo0 | yojew o} peoy abpug o} spesbdn
Bupesado lenden $ $ $ $ $ 393foud jo uonduosag JNVYN ai
8102/LL0Z | 8L02/LL0Z | 8L0Z/LLOZ| 8LOZ/LLOZ | 8LOZ/LLOZ
Buipuny Bujpungy |pueq 4oa| Buipung lejol
|1dunoy jueln d2d
| 8AIBSDY

weibouid syiop |euded g1/2102

8172102 196png 1eid ouned Ao uolie

Page 212



3 APRIL 2017

ORDINARY MEETING OF COUNCIL

Item 12.10 Preparation of the Municipal Budget 2017/2018

Appendix 1 Draft Municipal Budget 2017/2018

2 obed

000°9.L 000°850°1 000'¥EL°} - - - 000'VEL'L SaAljeniu| maN [el0L ‘g
000°00% 000°00% 000°00% Auadoud yo uomsinboy/|conz
Biy 10uno)|
000°S 000G 000'S aniasay syyblaH episuing - sjau 1@Xo10 Jeau sjulod Jamod qn|D 1exouD sbuudg eprsuing|ogg
000°G+ 000G} 000°S} ISneyx3 uaydyy apeibdn aAlasay [eUCHESIOdY BpISUING|FES
000°0S 000'0S 000°0S SuofjeAousy UaUdyy aAI859y Bueluniny| 0} sjuswanoldw|| 168
000°02 000°02 00002 apisuing pue apis||iH sjuswanoidw| adedspue|cora paiep
==
0000} 0000} - - - 00004 1uNW 343 Uiyim BANeNIU| 881] SIBBA Al1E3[906
uapeblapury ul Juswioiue Jo Jiod ayy e ualpliyo plo Jeak
1nojy ||e 0} 931} e jo Yib e Buipiaoid sopisuod [ounog yey |
000'S 000°G - - - 000'S susple9 [BANSS SNdAjeld - 398D UIBJ00L JO SpUsli4[S06
|ealuelog uoyalN 0} papircid Jeyl Jo AJUIOIA U} Ul 89 PINOM|
poddns jo Junowe pajedionue ay] ‘||om op Aauy yeym Buiop
dasy 03 ‘dnoub AJUNWWOD 383810 UIB|O0] JO SPUdLH BU) O}
yoddns [eoueuly [euonippe Bulpiacid J8pISUCD [1DUNOYD JeY |
000'0C 000'0 - - - 00002 "89pILL0D AIOSIAPY UONE!10U00SY uoniuBooay [eurbloqy (181300 N[ 106
s,1ounod ybnouyy Aunwwod [eulbuoqy [800] 8y}
WoJj SI9Y}0 SE [[om SB saljLioyine Juawulenob [eiapay Jojpue
2)e}s JueAs|al ‘sallied [eulBluogy peisjsiBay aAjoAul pINOM|
109(01d € Yong "eale [[a1}0D JUNOJN dU} Jo Aloisy [eulBLiogy|
3y} obpajmousioe PUB PUEISISPUN AJUNLWIWOD JopeoIq
ay} djey 03 aAneniul ue Buidojaaap JoPISUOD [I0UNOD ey
0002l 00021 - - - 000°ZL Jueqpood uoyal 1e Bunaiouod Aemiiem| 168
‘Buipjing 8y} punose sAemsjjem pajaiouod
Jo uone|elsul ayy Buipuny Aq Isisse [1ouno) Jeyy pasodoid
s1) "sled 18y} 0} Buipjing 8y} wolj seuao0lb Bunie) usym|
Alleroadsa ‘a01a1as 2y Jo sjualjo pajgesip pue Alap|e 4oy
Jnouyip aq o} uaaoid aaey yoiym Buipjing ayj punose syjed
[oneIB sey Aualno peoy SUINGod Ul ueqpood UOKS 8y L
000'GE 000'GE - - - 000°s€ yeam yjleaH [epuspy Buung 0dx3 UleaH [BIUSIN| 668
000°0S 000'0S 000°0S O UooN 158y s19661Q - led Bog padus4[6eg
JO 90ON 9°Z | WYl "£10Z Y2JeN 9 uo [1ouno) Aq peaciddy|
00001 00001 000°0L Buneag BAIBS8Y UONEBId8Y BpIS|lIH|9€8
000°S 000'G 000°S wolsks abeulesp ysem asioy Aeq a|qnop & Jo uononAsuo)|ses
pue A|ddns Jelem pejeioosse pue J0o|j 9)2I0U00 ‘9INSO[oUd
awely 1eINgn} Y)im ysem asioy Aeq ajgnop e Jo uoijon)suo)
Bupesado lenden $ $ $ [3 $ 393foid jo uonduasag INVYN ai
8102/LL0Z | 8L02/LL0Z | 8L0Z/LLOZ| 8LOZ/LLOZ | 8LOZ/LLOZ
Buipuny Bujpuny (pueqgoa| Buipung lejoL
|1duno) juel d2d
| 8AIBSDY

weiboud syiop |euded g1/2102

8172102 196png 1eid ouned Ao uolie

Page 213



3 APRIL 2017

ORDINARY MEETING OF COUNCIL

Item 12.10 Preparation of the Municipal Budget 2017/2018

Appendix 1 Draft Municipal Budget 2017/2018

£ obed

000'9. ve0'sEL'es | 2ZL'2ZZL LY | 8V6'VOV'S | 000°0€Z | YL6'€6E'S | vEO'LLEZ'ES SaAljeniu] maN pue sjoafoid ‘swelboid Buipn|ou| weiboid syiom |eyded |e30] 81/210Z
E VISTZITLL | LISTLITLL E 5 5 LLS2IZ°1L B3\ [BIOUBUIS L1/910 dU} WOJ) SPIEMIOS AlleD |BJOL °E
000°00S 000005 000°005 apisuing - anuag AJAoY sinoos(0.88
006°06L 006061 006061 I1es 1 Bunjiean uap.eg dluejog uoBN| 56250
000004 000°001 000001 weiBoid uoneyqeysy abpug|gy0s0
8V.LTEY 8¥.LTEY 8vLZEY (z oBeys) Buiuspim peoy 194300 HN| 09050
000761 000°%61 000761 weJboid juawdojenaq eniesey aAISsed|£Z060
000°0S€°L | 000°0SE’L 0000S€°L 18XUD / 1|eqio0 JoIUSS Z-dSd 1SeM IIIH SI01Ae L[Z0050
008°€99°L | 008'€99't 008°€99°} Syuawanoidul| 5dess}ea:g( 82250
0000082 | 000°00S°C 000°005°C ubisaq@| 19060
-aljuad siuua] [euoibay gng sbuudg auljoien
000°000°F | 000°000°L 000°000°} anua)d Alunwwo) s,udip|iyd siyblaH apisung| 1160
0007001 000°00L 000°00L | ebejg-juswidolaaspay 1S 8IZUdHoN §|G0.8
€90919 £90°919 £90°919 Buipun jodssoeig peoy Jiejpuls pue K1epunog|8esy
000°0€2 000°0€2 000°0€2 weJBoid ubisaq ueqin dAISUBS JIBAM-ANSM|EE05D
0000012 | 000°00L°C 000°001°Z obplig 10 POOMISEMN-UONONISUOD S310mabplg|6GZGD
000°00¢ 000°00€ 000°00€ weibo.d uopanisuog suied afoklg/paseys|zz0s0
21/910Z WO¥H SAYVMUOL AHEYD
Bupeiedo | [ended $ $ $ $ $ 303f01d Jo uondudsaq ANVN al
8102/210Z | 8L0Z/LLOZ |8LOZ/LLOZ| 8LOZ/LLOZ | 8LOZ/LLOZ
Buipuny Bujpungy |pueq doqa| Buipung lejol
11ounoy juein dod
[ dAIasdy

weibouid syiop |euded g1/2102

8172102 196png 1eid ouned Ao uolie

Page 214



ORDINARY MEETING OF COUNCIL
Item 12.10 Preparation of the Municipal Budget 2017/2018
Appendix 1 Draft Municipal Budget 2017/2018

3 APRIL 2017

Capital expenditure by Asset Expenditure Type
For the Year Ending 2017/18

Melton City Council Draft Budget 2017/18

Capital Works Area Asset Expenditure Class Funding Source
Project Cost
2017118
New Renewal Upgrade | Expansion 8 |getCostio
[Other Reserves
Vehicles - Capital Cost
01605 - Plant Purchases/Replacement 1,250,000 1,250,000 1,250,000 -
Total Vehicies - Caphal Cost 1,250,000 0| 1,250,000 0| [ of 1,250,000 [
Fumiture
01510 - Fumiture & Equipment 150,000 150,000 150,000
02300 - Melton Library Services 15,000 15,000 15,000
02301 - Caroline Springs Library Services 16,000 16,000 16,000
Total - Fumiture 181,000 0| 181,000 0 [ [] 0| 181,000
IT Equipment
02033 - Annual Computer Project 320,000 320,000 320,000
Total IT Equipment 320,000 0| 320,000 0| [) o| o| 320,000
Land
103904 - PSP Council Funded Portion WIK/Land 500,000 500,000 500,000
03908 - PSP-Public Open Space Compensation 130,000 130,000 130,000 -
03948 - Acquisition of Property 400,000 400,000 400,000
 Total Land 1,030,000 1,030,000 0) 0) 0] 0] 130,000 900,000
Buildings
06834 - Melton Pistol Club 30,000 30,000 30,000
07035 - Recreation Facililies - Female Change Room Upgrade 600,000 600,000 600,000
08589 - Hillside Recreation Reserve 20,000 20,000 20,000
08705 - 5 McKenzie St. Redevelopment-Stage 1 100,000 100,000 100,000
08707 - Burnside Heights Children's Community Centre 2,000,000 2,000,000 2,000,000
08770 - Buildings - Community Centre / Pavilion Annual Ren 1,114,000 1,114,000 1,114,000
08775 - Taylors Hill West - Multi-purpose Community Centre 500,000 500,000 500,000 -
08836 - Bumside Comm Centre-Stage 2 Incl Seniors Venue 6,000 6,000 6,000
08870 - Scouts Adtivity Centre - Bumside 500,000 500,000 500,000
08873 - Caroline Springs Leisure Centre Renewal 500,000 500,000 500,000
08874 - Melton North Neighbourhood House 50,000 50,000
1,670,000 1,714,000 0| 2,036,000 0| 500,000 4,920,000
Roads
03010 - Minor Traffic Control Works 600,000 600,000 600,000
03020 - DDA Works. 45,000 45,000 45,000
03022 - Roadside Safety Projects 80,000 80,000 80,000
03080 - Major Traffic Control Works 500,000 500,000 500,000
103110 - Shared/Bicycle Paths Construction Program 800,000 800,000 800,000
03124 - New Footpaths Construction Program 250,000 250,000 250,000
03170 - Annual Resurfacing Periodic Reseals 2,739,948 2,739,948 1,539,948 1,200,000
03250 - Kerb & Channel Rehabilitation 100,000 100,000 100,000
04538 - Boundary and Sinclair Road Blackspot Funding 616,063 616,063 616,063
07110 - Public Lighting 100,000 100,000 100,000
08060 - Walkway concreting at Melton Foodbank 12,000 12,000 12,000
08729 - Roadside Hazard/Safety Improvements Program 100,000 100,000 100,000
08737 - Strestscape Improvements 5,334,800 5,334,800 2,300,000 3,034,800
08782 - Bridge Road 200,000 200,000 200,000
08812 - Mt Cotirell Road Widening (Stage 2) 432748 432,748 432,748
08825 - Bus Stop Works Program 45,000 45,000 45,000
08837 - Taylors Road & Sinclair Road Intersection 100,000 100,000 100,000 -
08838 - Taylors Rd & Cily Vista Drv Roundabout 100,000 100,000 100,000 -
08871 - Hume Drive Duplication (Stage 1) 3,545,000 3,545,000 625,000 2,920,000
Total Roads 15,700,559 1,366,063 8974748 | 1,382,000 3,977,748 4,464,948 200,000 11,035,611
Drainage
03252 - WSUD-Water Sensitive Urban Design Program 380,000 380,000 380,000
08726 - Underground Drainage/Flood Protection Works 100,000 100,000 100,000
08832 - Culverts/Open Channels Construction Program 80,000 80,000 80,000
 Total Drainage 560,000 0] 80,000 100,000 380,000 0] 0] 560,000
Bridges
03196 - Bridgeworks Construction-Westwood Dr Bridge 4,100,000 4,100,000 4,100,000
03197 - Bridgeworks - Pedesirian 250,000 250,000 250,000
08831 - Bridge i o 220,000 220,000 220,000
Total Bridges. 4,570,000 4,350,000 220,000 0| [) o| [ 4,570,000
Recreation
05142 - Hillside Recreation Pavillion 10,000 10,000 10,000
06008 - Sportsground Fumiture Renewal Program 60,000 60,000 60,000
08392 - Melton Bowlings Greens Restoration 250,000 250,000 250,000
08415 - Cricket Facilities Improvement Program 50,000 50,000 50,000
08431 - Melton Botanic Gardens Improvements 30,000 30,000 30,000
08615 - Bumside Springs Cricket Club 5,000 5,000 5,000
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Capital Works Area Assot Expenditure Class Funding Source
Project Cost
201718
New Renewal Upgrade Expansion [Macoms
|Other Reserves.
08692 - Dog off Lead Park Construction 50,000 50,000 50,000
08708 - Amolds Creek Recreation Res Sports Pavilion & Ova 5,000 5,000 5,000
08710 - Cricket Net Refurbishment Program 120,000 120,000 120,000
08713 - Netball Court Upgrade 250,000 250,000 250,000
08716 - Sports Facilities & Ground Lighting Pr 100,000 100,000 100,000
08719 - Caroline Spri b Regional Tennis Centre-Desi 4,500,000 4,500,000 4,500,000
08727 - Tennis Coun Upgrade 208,000 208,000 208,000
08763 - Taylors Hill West PSP-2 Senior Football/ Cricket 10522075| 10,522,075 3,543,914 | 6,978,161
08790 - Passive Reserve Development Program 909,000 905,000 909,000
08818 - Mount Cotrell Recreation Reserve - Rehabilitation 450,000 450,000 450,000
08829 - Ball Protection Fencing Program 42,000 42,000 42,000
08859 - Passive Reserves - Lighting Program 200,000 200,000 200,000
108862 - Court Lights for Kurunjang Tennis Club 10,000 10,000 10,000
08863 - Bumside Recreational Reserve modificali 25,000 10,000 15,000 25,000
108864 - Construction of a double bay horse wash 5,000 5,000 5,000
08872 - Macpherson Park Redevelopment 1,000,000 1,000,000 1,000,000
08876 - Hillside Tennis Club - Pavilion Extension 170,000 170,000 170,000
08878 - Improvements to Kurunjang Reserve 50,000 50,000 50,000
Total Recreation 19,021,075 16,387,075 483,000 | 1,966,000 180,000 0| 3,543,914 15,477,161
Library Books
02305 - Library Collection 375,000 375,000 375,000
Total Library Books 375,000 375,000 0| 0| ) of o| 375,000
Other Assets
07026 - Capex Program - OWS 40,000 40,000 40,000
07116 - Landscape Improvements Hillside and Bumside 20,000 20,000 20,000
08858 - Melton Botanic Garden Walking Trail 340,900 340,900 340,900
Total Other Assets 400,900 340,900 0| 60,000 [ of o| 400,900
FootPaths & Cycleways.
03140 - Footpaths Mair 1,085,000 1,085,000 1,085,000
03162 - Footpath Extensions 220,000 220,000 220,000
Total FootPaths & Cycleways 1,305,000 0| 1,085,000 0| 220,000 [] 0| 1,305,000
06004 - Playground Upgrade Program 150,000 150,000 150,000
106006 - Parks Playgrounds and Fumiture 100,000 100,000 100,000
06007 - Parks and Reserve Fencing 66,000 66,000 66,000
06009 - Passive Open Space Vegetation Renewal Program 105,000 105,000 105,000
06013 - Synthetic Field 115,500 115,500 115,500
06014 - Soft Falll Soft PathRenewal 27,500 27,500 27,500
06016 - Parks & Open Space Lighting Renewal Program 50,000 50,000 50,000
06017 - Irigation System Renewal Program 210,000 210,000 210,000
06018 - Active Open Space Grass Playing Surface Renewal Pr 100,000 100,000 100,000
06019 - Non Active Open Space Lighting i 52,500 52,500 52,500
07033 - of Public C i Progi 160,000 160,000 160,000
107034 - Parks and Open Space Structures Renewal Program 100,000 100,000 100,000
07115 - Tree Planting 650,000 650,000 650,000
08789 - Capex Program - Timber Sports Floors 90,000 90,000 90,000
Capl 1,976,500 0| 1,976,500 0| 0| 0| 0| 1,976,500
Public Art Projects
107826 - Public Art Rehabilitation Program 25,000 25,000 25,000
Total Public Art Projects 25,000 of 25,000 0| ) of o| 25,000
Total Capital works 52,135,034 25,519,038 16,314,248 3,508,000 6,783,748 4,464,948 5623914 42,048,172
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7. Rates and Charges

This section presents information about rates and charges which the Act and the
Regulations require to be disclosed in the Council’s annual budget.
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7. Rates and charges

In developing the Strategic Resource Plan (referred to in Section 14.), rates and charges were
identified as an important source of revenue, accounting for 68.4% of the total revenue (excluding
non cash items) received by Council annually. Planning for future rate increases has therefore
been an important component of the Strategic Resource Planning process. The State
Government have introduced the Fair Go Rates System (FGRS) which sets out the maximum
amount councils may increase rates in a year. For 2017/18 the FGRS cap has been set at 2.0%.
The cap applies to both general rates and municipal charges and is calculated on the basis of
council’s average rates and charges.

The level of required rates and charges has been considered in this context, with reference to
Council's other sources of income and the planned expenditure on services and works to be
undertaken for the Melton City community.

In order to achieve these objectives while maintaining service levels and a strong capital
expenditure program, the average general rate, municipal charge and waste service charge will
increase by 2.0% in line with the rate cap. This will raise total rates and charges for 2017/18 of
$104.3 million, including $2.2 million generated from supplementary rates.

7.1 The rate in the dollar to be levied as general rates under section 158 of the Act for each
type or class of land with the previous financial year

— Typeorciassoflanda | __=2016M7 2017/18 | Change
cents/$CIV | cents/$CIV

General Rate 0.32487 0.33285 2.5%
Vacant Land 0.48731 0.49928 2.5%
Extractive Industry Land 0.93563 0.95861 2.5%
Commercial/lndustrial Developed Land 0.51979 0.53256 2.5%
Commercial/Industrial Vacant Land 0.64974 0.66570 2.5%
Retirement Village Land 0.27614 0.28292 2.5%
Rural Living Land 0.29238 0.29957 2.5%
Rural Land 0.23391 0.23965 2.5%
Urban Growth Land 0.24365 0.24964 2.5%

Note: 2017/18 rate in dollar calculation includes supplementary rate growth for 2016/17
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Melton City Council Draft Budget 2017/18

7.2 The estimated total amount to be raised by general rates in relation to each type or
class of land, and the estimated total amount to be raised by general rates, compared with
previous financial year

Type or class of land 7%*%
General Rate 57,702,978 61,037,737 5.8%
Vacant Land 5,049,581 5,164,632 2.3%
Extractive Industry Land 447,053 452,732 1.3%
Commercial/lndustrial Developed Land 9,082,494 10,206,818 12.4%
Commercial/Industrial Vacant Land 1,634,767 1,692,868 3.6%
Retirement Village Land 492,348 504,435 2.5%
Rural Living Land 476,847 501,040 5.1%
Rural Land 1,814,367 1,938,141 6.8%
Urban Growth Land 2,877,165 2,947,827 2.5%
Sub-Total 79,577,599 84,446,229 6.1%
Less EER Rebate (1,750,000) (1,750,000) 0.0%
Less Pension Rebate (490,000) (480,000) -2.0%
Total net amount to be raised 77,337,599 82,216,229 6.3%

7.3 The number of assessments in relation to each type or class of land, and the total

number of assessments, compared with the previous financial year

2016/17

Type or class of land

2017/18

Change

General Rate 43,948 45,645 3.9%
Vacant Land 3,588 4,038 12.5%
Extractive Industry Land 7 7 0.0%
Commercial/Industrial Developed Land 2,091 2,182 4.4%
Commercial/Industrial Vacant Land 265 289 9.1%
Retirement Village Land 560 560 0.0%
Rural Living Land 223 228 2.2%
Rural Land 565 568 0.5%
Urban Growth Land 393 393 0.0%
Total number of assessments 51,640 53,910 4.4%

7.4 The basis of valuation to be used is the Capital Improved Value (CIV)

7.5 The estimated total value of each type or class of land, and the estimated total value of

land, compared with the previous financial year

2016/17

Type or class of land

2017/18 Change

$ $
General Rate 17,761,783,000 18,337,911,000 3.2%
Vacant Land 1,036,221,000 1,034,416,000 -0.2%
Extractive Industry Land 47,781,000 47,228,000 -1.2%
Commercial/Industrial Developed Land 1,747,324,200 1,916,557,300 9.7%
Commercial/Industrial Vacant Land 251,602,000 254,299,000 1.1%
Retirement Village 178,296,000 178,296,000 0.0%
Rural Living Land 163,089,000 167,253,000 2.6%
Rural Land 775,677,000 808,738,000 4.3%
Urban Growth Land 1,180,842,000 1,180,831,000 0.0%
Total value of land 23,142,615,200  23,925,529,300 3.4%
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7.6 The municipal charge under section 159 of the Act compared with the previous
financial year

Per Rateable Per Rateable
Property Property

Type of Charge 2016/17 2017/18 Change

$ $
Municipal 139 142 2.2%

7.7 The estimated total amount to be raised by municipal charges compared with the
previous financial year

Type of Charge 2016/17 2017/18 Change

$ $
Municipal 7,177,960 7,655,220 6.6%

7.8 The rate or unit amount to be levied for each type of service or charge under section
162 of the Act compared with the previous financial year

Waste Garbage Green Waste Recycle Service Per Rateable | Per Rateable
Service Service Service Property Property
Option 2016/17 201718

$ $

A 120 litre bin 240 litre bin 240 litre bin 1.9%
B 80 litre bin 240 litre bin 240 litre bin 278 284 2.2%
C 120 litre bin 120 litre bin 240 litre bin 268 273 1.9%
D 80 litre bin 120 litre bin 240 litre bin 233 238 21%
E 120 litre bin 240 litre bin 223 227 1.8%
F 80 litre bin 240 litre bin 191 195 21%
Extra

Bin 136 139 2.2%

All residential properties will be charged a waste service option once an occupancy permit is
issued.

7.9 The estimated total amount to be raised for each type of service rate or charge, and the
estimated total amount to be raised by service rates and charges, compared with the
previous financial year

Type of Charge 2016/1; 2017[1: Change
Waste Service —Option A 3,052,689 $3,274,216 7.3%
Waste Service —Option B 574,070 $621,676 8.3%
Waste Service —Option C 2,788,808 $3,028,116 8.6%
Waste Service —Option D 1,196,455 $1,274,490 6.5%
Waste Service —Option E 2,304,705 $2,372,377 2.9%
Waste Service —Option F 1,308,732 $1,324,245 1.2%
Waste Service —Extra bin service 270,096 $305,383 13.1%
Total 11,495,555 12,200,503 6.1%

7.10 The estimated total amount to be raised by all rates and charges compared with the
previous financial year

2016/17 2017/18 Change

$
Rates and charges after rebates 77,337,599 82,216,229 6.3%
Municipal charge 7,177,960 7,655,220 6.6%
Waste service charge 11,495,555 12,200,503 6.1%
Supplementary rates (including new Waste Services) 2,658,332 2,200,184 -14.0%
Total 98,569,446 104,272,136 5.8%
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7.11 Any significant changes that may affect the estimated amounts to be raised by rates
and charges

There are no known significant changes which may affect the estimated amounts to be raise
by rates and charges. However, the total amount to be raised by rates and charges may be
affected by:

e The making of supplementary valuations

e  The variation of returned levels of value e.g. valuation appeals and Valuer General approval
on the general revaluation

e  Changes of use of land such that rateable land becomes non-rateable land and vice versa

¢ Changes of use of land such that residential land becomes business land and vice versa

e Changes to planning zones.

7.12 Differential rates
Rates to be levied

The rate and amount of rates payable in relation to land in each category of differential are:

Category Rate % Cents in the $ value of C.LV
General Rate 0.33285% | 0.33285 cents in the dollar value of property
Vacant Land 0.49928% | 0.49928 cents in the dollar value of property
Extractive Land 0.95861% | 0.95861 cents in the dollar value of property
Commercial & Industrial

Developed Land 0.53256% | 0.53256 cents in the dollar value of property
Commercial & Industrial

Vacant Land 0.66570% | 0.66570 cents in the dollar value of property
Retirement Village Land 0.28292% | 0.28292 cents in the dollar value of property
Rural Living Land 0.29957% | 0.29957 cents in the dollar value of property
Rural Land 0.23965% | 0.23965 cents in the dollar value of property
Urban Growth Land 0.24964% | 0.24964 cents in the dollar value of property

Each differential rate will be determined by multiplying the Capital Improved Value of rateable land
(categorised by the characteristics described below) by the relevant percentages indicated above.

Council believe each differential rate will contribute to the equitable and efficient carrying out of
council functions. Details of the objectives of each differential rate, the types of classes of land,
which are subject to each differential rate and the uses of each differential rate are set out below.

General Rate

General Rate is any land which does not have the characteristics of:
1. Vacant Land;

Extractive Industry Land;

Commercial/industrial Developed Land;
Commercial/Industrial Vacant Land;

Retirement Village Land;

Rural Living Land;

Rural Land; or

Urban Growth Land.

NP RWN

The objective of this differential is to ensure that such rateable land makes an equitable financial
contribution to the cost of carrying out the functions of Council. These include the:

1. Implementation of good governance and sound financial stewardship: and
2. Construction, renewal, upgrade, expansion and maintenance of infrastructure assets; and
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3. Development and provision of health, environmental, conservation, leisure, recreation,
youth and family community services; and

4. Provision of strategic and economic management, town planning and general support
services; and

5. Promotion of cultural, heritage and tourism aspects of Council’'s municipal district.

The types and classes of rateable land within this differential are th ose having the relevant
characteristics described above.

The money raised by the differential rate will be applied to the items of expenditure described in
the Budget by Council. The level of the rate for land in this category is considered to provide for
an appropriate contribution to Council’s budgeted expenditure, having regard to the characteristics
of the land.

The geographic location of the land within this differential rate is wherever it is located within the
municipal district, without reference to ward boundaries.

The use of the land within this differential rate, in the case of improvement, is any use of land.

The planning scheme zoning applicable to each rateable land within this category, as determined
by consulting maps referred to in the relevant Planning Scheme.

The types of buildings on the land within this differential rate are all buildings already constructed
on the land or which will be constructed prior to the expiry of the financial year.

Vacant Land

Vacant Land is any land:

1. on which no building with an approved occupancy permit is erected; and
2. located in a precinct structure plan, and with an approved planning permit for residential
subdivision; and
3. which does not have the characteristics of:
3.1 Commercial/Industrial Vacant Land;
3.2 Rural Living Land;
3.3 Rural Land; or
3.4 Urban Growth Land.

The objective of this differential is to encourage the development of land for non-commercial and
non-industrial purposes, and ensure that such rateable land mak es an equitable financial
contribution to the cost of carrying out the functions of Council. These include the:

1. Implementation of good governance and sound financial stewardship: and

2. Construction, renewal, upgrade, expansion and maintenance of infrastructure assets; and

3 Development and provision of health, environmental, conservation, leisure, recreation,
youth and family community services; and

4. Provision of strategic and economic management, town planning and general support
services; and

5. Promotion of cultural, heritage and tourism aspects of Council's municipal district; and

6. To discourage land banking, and ensure an adequate supply of residential zoned land to

the market demand.

The types and classes of rateable land within this differential are th ose having the relevant
characteristics described above.

The money raised by the differential rate will be applied to the items of expenditure described in
the Budget by Council. The level of the rate for land in this category is considered to provide for
an appropriate contribution to Council’s budgeted expenditure, having regard to the characteristics
of the land.

The geographic location of the land within this differential rate is wherever it is located within the
municipal district, without reference to ward boundaries.
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The use of the land within this differential rate, in the case of improvement, is any use of land.

The planning scheme zoning applicable to each rateable land within this category, as determined
by consulting maps referred to in the relevant Planning Scheme.

Extractive Industry Land

Extractive Industry Land is any land which is:

1. used primarily for the extraction or removal of stone, including the treatment of stone;
and
2. located within a Special Use Zone 1 under the Melton Planning Scheme.

The objective of this differential is to ensure that such rateable land makes an equitable financial
contribution to the cost of carrying out the functions of Council. These include the:

1. Implementation of good governance and sound financial stewardship: and
Construction, renewal, upgrade, expansion and maintenance of infrastructure assets;
and

3. Development and provision of health, environmental, conservation, leisure, recreation,
youth and family community services; and

4. Provision of strategic and economic management, town planning and general support
services; and

5. Promotion of cultural, heritage and tourism aspects of Council’s municipal district.

The types and classes of rateable land within this differential are th ose having the relevant
characteristics described above.

The money raised by the differential rate will be applied to the items of expenditure described in
the Budget by Council. The level of the rate for land in this category is considered to provide for
an appropriate contribution to Council’s budgeted expenditure, having regard to the characteristics
of the land.

The geagraphic location of the land within this differential rate is wherever it is located within the
municipal district, without reference to ward boundaries.

The use of the land within this differential rate, in the case of improvement, is any use of land.

The planning scheme zoning applicable to each rateable land within this category, as determined
by consulting maps referred to in the relevant Planning Scheme.

The types of buildings on the land within this differential rate are all buildings already constructed
on the land or which will be constructed prior to the expiry of the financial year.

Commercial/lndustrial Developed Land

Commercial/Industrial Developed land is any land which:

1. is used or adapted ordes igned to be us ed primarily for commercial or industrial
purposes; or
2. does not have the characteristics of Extractive Industry Land.

The objective of this differential is to ensure that such rateable land makes an equitable financial
contribution to the cost of carrying out the functions of Council, having regard to the capacity of
such land to be used to yield income andth e demands such land make on Council's
infrastructure. These include the:

1. Implementation of good governance and sound financial stewardship: and

2. Construction, renewal, upgrade, expansion and maintenance of infrastructure assets; and

3 Development and provision of health, environmental, conservation, leisure, recreation,
youth and family community services; and

4. Provision of strategic and economic management, town planning and general support
services; and
5. Promotion of cultural, heritage and tourism aspects of Council's municipal district.
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The types and classes of rateable land within this differential are th ose having the relevant
characteristics described above.

The money raised by the differential rate will be applied to the items of expenditure described in
the Budget by Council. The level of the rate for land in this category is considered to provide for
an appropriate contribution to Council’s budgeted expenditure, having regard to the characteristics
of the land.

The geographic location of the land within this differential rate is wherever it is located within the
municipal district, without reference to ward boundaries.

The use of the land within this differential rate, in the case of improvement, is any use of land.

The planning scheme zoning applicable to each rateable land within this category, as determined
by consulting maps referred to in the relevant Planning Scheme.

The types of buildings on the land within this differential rate are all buildings already constructed
on the land or which will be constructed prior to the expiry of the financial year.

Commercial/Industrial Vacant Land

Commercial/Industrial Vacant Land is any land:

1. on which no building with an approved occupancy permit is erected; and
2. which is located within:

21 a Business 1 Zone;

2.2 a Comprehensive Development Zone;

2.3 a Mixed Use Zone;

2.4 an Industrial Zone 1;

2.5 an Industrial Zone 3;

2.6 Special Use Zone 4;

2.7 Special Use Zone 3;

2.8 Special Use Zone 6;

2.9 Special Use Zone 7; or

2.10 Urban Growth Zone located in a precinct structure plan, and with an approved
planning permit for commercial/industrial use.

under the Melton Planning Scheme.

The objective of this differential is to encourage the commercial/industrial development and
ensure that such rateable land makes an equitable financial contribution to the cost of carrying out
the functions of Council. These include the:

1. Implementation of good governance and sound financial stewardship: and

2. Construction, renewal, upgrade, expansion and maintenance of infrastructure assets; and

3 Development and provision of health, environmental, conservation, leisure, recreation,
youth and family community services; and

4. Provision of strategic and economic management, town planning and general support
services; and

5. Promotion of cultural, heritage and tourism aspects of Council's municipal district; and

6. To discourage land banking, and ensure an adequate supply of commercial/industrial

zoned land to the market demand.

The types and classes of rateable land within this differential are th ose having the relevant
characteristics described above.

The money raised by the differential rate will be applied to the items of expenditure described in
the Budget by Council. The level of the rate for land in this category is considered to provide for
an appropriate contribution to Council’s budgeted expenditure, having regard to the characteristics
of the land.
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The geographic location of the land within this differential rate is wherever it is located within the
municipal district, without reference to ward boundaries.

The use of the land within this differential rate, in the case of improvement, is any use of land.

The planning scheme zoning applicable to each rateable land within this category, as determined
by consulting maps referred to in the relevant Planning Scheme.

Retirement Village Land

Retirement Village Land is any land which is located within a retirement village land under the
Retirement Villages Act 1986.

The objective of this differential is to ensure that such rateable land makes an equitable financial
contribution to the cost of carrying out the functions of Council. These include the:

1.
2.
3

4.

5.

6.

Implementation of good governance and sound financial stewardship: and

Construction, renewal, upgrade, expansion and maintenance of infrastructure assets; and
Development and provision of health, environmental, conservation, leisure, recreation,
youth and family community services; and

Provision of strategic and economic management, town planning and general support
services;

Promotion of cultural, heritage and tourism aspects of Council's municipal district; and

Recognition of the services undertaken by the retirement village sector.

The types and classes of rateable land within this differential are th ose having the relevant
characteristics described above.

The money raised by the differential rate will be applied to the items of expenditure described in
the Budget by Council. The level of the rate for land in this category is considered to provide for
an appropriate contribution to Council’s budgeted expenditure, having regard to the characteristics
of the land.

The geographic location of the land within this differential rate is wherever it is located within the
municipal district, without reference to ward boundaries.

The use of the land within this differential rate, in the case of improvement, is any use of land.

The planning scheme zoning applicable to each rateable land within this category, as determined
by consulting maps referred to in the relevant Planning Scheme.

The types of buildings on the land within this differential rate are all buildings already constructed
on the land or which will be constructed prior to the expiry of the financial year.

Rural Living Land

Rural Living Land is any land which is:

1.
2.

two (2) or more hectares but less than ten (10) hectares in area; and
located within:

21 a Green Wedge A Zone;
22 a Green Wedge Zone;

2.3 a Rural Conservation Zone;
24 a Farming Zone; or

25 Special Use Zone 5.

under the Melton Planning Scheme.

The objective of this differential is to ensure that such rateable land makes an equitable financial
contribution to the cost of carrying out the functions of Council. These include the:

1.

Implementation of good governance and sound financial stewardship: and
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2. Construction, renewal, upgrade, expansion and maintenance of infrastructure assets; and

3. Development and provision of health, environmental, conservation, leisure, recreation,
youth and family community services; and

4. Provision of strategic and economic management, town planning and general support
services;

5. Promotion of cultural, heritage and tourism aspects of Council's municipal district; and

6. To assist in the maintenance of rural properties.

The types and classes of rateable land within this differential are th ose having the relevant
characteristics described above.

The money raised by the differential rate will be applied to the items of expenditure described in
the Budget by Council. The level of the rate for land in this category is considered to provide for
an appropriate contribution to Council’s budgeted expenditure, having regard to the characteristics
of the land.

The geographic location of the land within this differential rate is wherever it is located within the
municipal district, without reference to ward boundaries.

The use of the land within this differential rate, in the case of improvement, is any use of land.

The planning scheme zoning applicable to each rateable land within this category, as determined
by consulting maps referred to in the relevant Planning Scheme.

The types of buildings on the land within this differential rate are all buildings already constructed
on the land or which will be constructed prior to the expiry of the financial year.

Rural Land

Rural Land is any land which is:

1. ten (10) hectares or more in area; and
2. located within:
21 a Green Wedge A Zone;
22 a Green Wedge Zone;
2.3 a Rural Conservation Zone;
2.4 a Farming Zone; or

25 Special Use Zone 5.
under the Melton Planning Scheme.

The objective of this differential is to ensure that such rateable land makes an equitable financial
contribution to the cost of carrying out the functions of Council. These include the:

1. Implementation of good governance and sound financial stewardship: and

2. Construction, renewal, upgrade, expansion and maintenance of infrastructure assets; and

3 Development and provision of health, environmental, conservation, leisure, recreation,
youth and family community services; and

4. Provision of strategic and economic management, town planning and general support
services;

5. Promotion of cultural, heritage and tourism aspects of Council's municipal district;

6. To recognise the impact of urban land speculation on the valuation of farm land; and

7. To encourage agricultural activity.

The types and classes of rateable land within this differential are th ose having the relevant
characteristics described above.

The money raised by the differential rate will be applied to the items of expenditure described in
the Budget by Council. The level of the rate for land in this category is considered to provide for
an appropriate contribution to Council’s budgeted expenditure, having regard to the characteristics
of the land.
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The geographic location of the land within this differential rate is wherever it is located within the
municipal district, without reference to ward boundaries.

The use of the land within this differential rate, in the case of improvement, is any use of land.

The planning scheme zoning applicable to each rateable land within this category, as determined
by consulting maps referred to in the relevant Planning Scheme.

The types of buildings on the land within this differential rate are all buildings already constructed
on the land or which will be constructed prior to the expiry of the financial year.

Urban Growth Land

Urban Growth Land is any land which is:

1. two (2) or more hectares in area; and

2. located within an Urban Growth Zone under the Melton Planning Scheme in respect of
which no precinct structure plan has been approved.

The objective of this differential is to ensure that such rateable land makes an equitable financial
contribution to the cost of carrying out the functions of Council, having regard to the capacity of
such land to be d eveloped (or future developed) and the demands thatsuch land make on
Council’s infrastructure. These include the:

1. Implementation of good governance and sound financial stewardship: and

2. Construction, renewal, upgrade, expansion and maintenance of infrastructure assets; and

3 Development and provision of health, environmental, conservation, leisure, recreation,
youth and family community services; and

4. Provision of strategic and economic management, town planning and general support
services;

5. Promotion of cultural, heritage and tourism aspects of Council's municipal district; and

6. Planning & preparation of Precinct Structure Plan.

The types and classes of rateable land within this differential are th ose having the relevant
characteristics described above.

The money raised by the differential rate will be applied to the items of expenditure described in
the Budget by Council. The level of the rate for land in this category is considered to provide for
an appropriate contribution to Council’s budgeted expenditure, having regard to the characteristics
of the land.

The geographic location of the land within this differential rate is wherever it is located within the
municipal district, without reference to ward boundaries.

The use of the land within this differential rate, in the case of improvement, is any use of land.

The planning scheme zoning applicable to each rateable land within this category, as determined
by consulting maps referred to in the relevant Planning Scheme.

The types of buildings on the land within this differential rate are all buildings already constructed
on the land or which will be constructed prior to the expiry of the financial year.
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Melton City Council is fully compliant with the State Government’s Fair Go Rates System.

Base Average Rates (2016/2017)

Maximum Rate Increase (set by the State Government)
Capped Average Rate (2017/2018)

Maximum General Rates and Municipal charges Revenue

Budgeted General Rates and Municipal Charges Revenue
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$1,663
2.00%
$1,696
$92,101,633

$92,101,449
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Budget Analysis

The following reports provide detailed analysis to support and explain the budget reports in the
previous section.

This section includes the following analysis and information:

8 Summary of financial position

9 Budget influences

10  Analysis of operating budget

11 Analysis of budgeted cash position

12 Analysis of capital budget

13 Analysis of budgeted financial position
14 Strategic resource plan

15 Rating strategy

16  Summary of other strategies
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8. Summary of financial position

In the following pages key budget information is provided on rate increase, operating result, cash and
investments, capital works, financial position, and financial sustainability of the Council. Charts shown illustrate
the 2016/17 forecast result, 2017/18 budget projections and the 3 year forward look from the Council’s latest
2017/18 to 2020/21 Strategic Resource Plan.

8.1 Total Rates and Charges

Total Rates & Charges
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Rates are Council's principal source of income; in 2017/2018 they represent 68.4% of Council's underlying
revenue of $152 .4 million, (E xcluding capital and non recurrent grants, cash and non cash de veloper
contributions and non operational asset sales.

The rates and charges will rise by 2.0% in line with the order by the Minister for Local Government on 14
December 2016 under the Fair Go Rates System.

The rate increase of 2.0% will raise total rates and charges of $104.3 million, after the environmental rebate of
$1.75 million. Total rate revenue includes $2.2 million generated from supplementary rates. This rate increase
has been allocated to maintaining existing service levels, fund a number of new initiatives and the balance is
utilised to fund the capital works program. This budget provides for funding of $52.1 million of capital works in
2017/18 which includes $29.8 from operations, $5.5 million from capital grants, $5.6 million from developer
contributions and reserves and $11.2 million from carry forward from 2016/17.
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8.2 Operating Result
Operating Results - (Comprehensive Result)
in$ Millions
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The projected operating result for the 2017/18 year is a surplus of $91.2 million, which includes contributed
assets of $72.9 million. The operating surplus is an increase of $20.3 million from the 2016/17 forecast results.
This increase is a c ombination of net increases in cash and non cash contributed assets partly offset by
reduction in capital grants and increases in employee costs, utility expenses and depreciation charge for the

2017/18 year.

The adjusted underlying result, which excludes items such as non-recurrent capital grants and cash and non-
cash contributions, is a surplus of $4.38 million for the year, which is a reduction of $0.018 million over 2016/17

result — refer to notes 4.1 on Sections 4 and 10.1 on Section 10 for further

information on underlying results.

8.3 Services
Services
in$ Millions
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The net cost of services projected to be delivered to the community in 2017/18 is budgeted at $117.2 million

which is an increase of $2.9 million over 2016/17 forecast. This increase is

attributable to the increase in

employee costs ($3.47 million), Utilities ($0.48 million), maintenance expenditure ($0.146 million) offset by a

reduction in contract & material costs ($1.19 million),
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The steady increase in services costs over the next 3 years is the outcome of, additional services and facilities
required as a result of projected increase in the population, continued subdivisional and building activity, all of
which are predicted to remain relatively strong in the medium and long term.

For the 2017/18 year, service levels have been maintained, and where necessary expanded, to meet the
demands of the community. A number of new activities and initiatives have also been adopted in 2017/18 at a
net cost of over $1.134 million, as detailed in the capital works schedule under Section 6.

A comprehensive list of services provided by the Council is listed under Section 2.

8.4 Cash and Investments

Cash & Investments
$ Millions
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Cash and investments are budgeted at $87.2 million by the end of 2017/18, which is a reduction of $1.25 million
from the 2016/17 forecast of $88.4 million. This decrease is attributable to the Council’'s reduced capital grants
in 2017/18 of $5.46 million compared to 9.34 million in 2016/17 and the budgeted capital expenditure of $52.1 in
2017/18 (including carry forward works of $11.3 million) compared to the 2016/17 forecast capital expenditure of
$39.3 million. The Council’s cash holdings as at 30th June 2018 are based on the assumption that all necessary
loans borrowings (nil in 2017/18) and loan repayments will be processed by the end of the financial year. A
significant portion of the Council’s cash balances are statutory reserves including developer contributions for
specific future capital works and projects, which must be applied in accordance with legislative and contractual
requirements and will need to remain cashed up for this reason.

Refer also Section 11 - Analysis of Budgeted Cash Position for further analysis of the cash position.
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8.5 Capital Works
Capital Expenditure
S Millions
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A capital works program of $52.1 million (including $11.3 million carry forward from 2016/17) has been planned
for 2017/18. These works will deliver much needed new and renewal of community infrastructure and other
assets to the City.

Total funding for capital works is made up of $29.77 million (57.1%) from operations, $5.46 million

(10.5%) from capital grants, $5.62 million (10.8%) from developer contributions and $11.3 million (21.6%) from
carry forward surplus for carry forward works.

The 2017/18 capital works program includes a number of major projects including the following:

Property & Buildings ($6.450 million)

Burnside Heights Children’s Community Centre
Community Centre / Pavilion Annual Renewal
Recreation Facilities —Female Change Room Upgrade
Caroline Springs Leisure Centre Renewal Works
Scouts Activity Centre — Burnside

Taylors Hill West Multi-Purpose Comm. Centre Year 1
Land acquisitions and Other

Buildings — Other

Roads ($15.701 million)

Streetscape Improvements

Hume Drive Duplication (Stage 1)

Annual Resurfacing Periodic Reseals
Shared/Bicycle Paths Construction Program
Boundary and Sinclair Road Blackspot funding works
Major and Minor Traffic Control Works

Road Works — Other

Bridges ($4.570 million)

Westwood Drive Bridge
Bridgeworks - Pedestrian
Bridge Rehabilitation Program
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$ (Millions)

$2.000
$1.114
$0.600
$0.500
$0.500
$0.500
$1.030
$0.206

$5.335
$3.545
$2.740
$0.800
$0.616
$1.100
$1.565

$4.100
$0.250
$0.220
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Recreation -Open space and other ($19.021 million)

Taylors Hill West PSP-2 Senior Football / Cricket $10.522
Caroline Springs Sub Regional Tennis Centre-Design $4.500
Macpherson Park Redevelopment $1.000
Passive Reserve Development Program $0.909
Mount Cottrell Recreation Reserve - Rehabilitation $0.450
Recreation, Open Space —Other $1,640

Drains ($0.560 million)

Water Sensitive Urban Design Program $0.380
Underground Drainage/Flood Protection Works $0.100
Culverts/Open Channels Construction Program $0.080

Plant and equipment and Library stock ($2.126 million)

Council vehicle fleet and furniture and equipment $1.431
Public Desktop Computer & Corporate Desktop Computer

Replacement $0.320
Library book purchases $0.375

Other infrastructure ($3.682 million)

Footpaths Maintenance/Replacement and Extensions $1.305
Melton Botanic Garden Walking Trail $0.341
Tree Planting $0.650
Playground Upgrade $0.150
Refurbishment of Public Convenience Program $0.160
Irrigation System Renewal Program $0.210
Passive Open Space Vegetation Renewal Program $0.105
Synthetic Field Maintenance $0.115
Other Various $0.646

The capital expenditure program has been set and prioritised based on a rigorous process of consultation,
strategy development and po licy settings that has enabled Council to assess needs and develop sound
business cases for each project.

A detailed schedule of the 2017/18 capital works program is provided in Section 6 and Analysis of capital
Budget and sources of funding in Section 12.
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8.6 Financial Position
Financial Position - Net Assets in $ Millions
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The City's net assets (i.e. net worth) are expected to increase by $97.0 million from $1.849 billion in 2016/17 to
$1.946 billion in 2017/18. The amount of net contributed assets in the noncurrent assets includes $43.1 million
in 2016/17 and $72.9 million in 2017/18. Increases in non-current assets are shown net of depreciation.

Refer also Section 3 for the Balance Sheet and Section13 for an analysis of the budgeted financial position.

8.7 Financial sustainability
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The underlying result which excludes capital grants and contributions and non operational asset sales is a
surplus of $4.38 million for the 2017/18 year, which is a decrease of $0.018 million from the 2016/17 forecast
equivalent. The underlying result is a measure of financial sustainability, as it is not impacted by non-recurring
or once-off items of revenues and expenses, which can often mask the operating result.

A high level Strategic Resource Plan for the years 2017/18 to 2019/20 has been developed to assist Council in
adopting a budget within a longer term prudent financial framework. The key objective of the Plan is financial
sustainability in the medium to long term, while still achieving the Council’s strategic objectives as specified in
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the Council Plan. The adjusted underlying results, shows an underlying surplus of $4 .38 million in 2017/18
reducing by $1.6 million in 2018/19 and stabilising around $2.5 million during the currency of the latest Strategic
Resource Plan.

Refer Section 14 for more information on the Strategic Resource Plan.

8.8 Strategic Objectives

A high level Strategic Resource Plan for the years 2017/2018 to 2020/21 has been developed to assist Council
in adopting a budget within a longer term prudent financial framework. The key objective of the Plan is financial
sustainability in the medium to long term, while still achieving the Council’s strategic objectives as specified in
the Council Plan.

The Annual Budget includes a range of services and initiatives to be funded that will contribute to achieving the
strategic objectives specified in the Council Plan.

Melton City Council has a strong track record of sound management of the fiscal and physical resources of the

community of Melton. Council has a heavy responsibility for the stewardship and governance of the assets
entrusted to it by the community and the 2017/18 Budget represents a continuation of those efforts.
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9 Budget influences
This section sets out the key budget influences arising from the internal and external environment within
which the Council operates.

9.1 Snapshot of Melton City Council

Location

The City of Melton is located in Melbourne’s outer western suburbs. Spanning approximately 530 square
kilometres, bordered by Djerriwarrh Creek and the Wombat State Forest, the City is a combination of
urban and rural living. It is located at a comfortable commuting distance from Melbourne, Geelong and
Ballarat. The City of Melton is located in the most rapidly growing urban corridor in Australia.

Population growth

The City of Melton is one of the fastest growing municipalities in Australia. In the last decade, the
population of the City has increased from more than 86,196 to 138,967. (Source: Australian Bureau of
Statistics, Regional Population Growth Australia, 3218.0 and Council’'s calculations are based on the
Australian Bureau of Statistics, Regional Population Growth, Australia, 2014/15).

Currently, the City of Melton is growing at 4.0% per year, almost the double the rate of Greater
Melbourne’s growth of 2.1% per year. It is the fourth fastest growing local government area in Victoria.
(Australian Bureau of Statistics, Regional Population Growth, Australia, 2014/15).

Between 2016 and 2036, the population is projected to more than double, to 319,977, making the City of
Melton almost the size of Canberra today.( Source: forecast.id)

Ageing structure

The City of Melton is a young municipality, the median age is 32 (Victorian and Australian median age is
37). (Source: Australian Bureau of Statistics, Census of Population and Housing 2011). More than 70% of
residents are 45 years old or younger. The largest age cohorts are: 5-9 years old, of which there are
12,018, residents, and 35-39 years old, of which there are 12,024 residents. Of significance is the
emerging age cohort of people aged 65+. Between 2016 and 2036, the 65+ years old will increase by
more than three fold, from 11,253 to 35,493. (Source: forecast.id)

Births
In the 2015/16 financial year, 2,318 birth notifications were received in the municipality. (Source: City of
Melton Growth Indicators)

Cultural diversity

City of Melton welcomes people from around the world and is enriched by cultural and linguistic diversity.
It is the place that more than 30,000 thousands of immigrants have called home. 2011 Census data
indicates that ethnic diversity has increased in City of Melton in the last 10 years. The municipality is
becoming increasingly culturally diverse City.

People from more than 140 different nations have made their new home in the City of Melton. People

born overseas comprised 28% of the total population in City Melton at the 2011 Census. In the City of
Melton 22% of people come from countries where English is not the first language.
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Housing

City of Melton’s population is growing and changing. The families in the City of Melton live in more than
47,000 households. By 2036, there will be more than 110,000 households (an increase of more than
72,000 households) creating a need for additional and more diverse and affordable housing options.
(Source: forecast.id)

In the City of Melton, over the next 20 years, the proportion of homes comprising families with children is
expected to decrease, while the proportion of one-person and couple only households is expected to
increase. (Source: forecast.id) The changing household sizes means that the City of Melton will require
more diverse housing types, including medium and higher density housing close to infrastructure and in
areas where people wish to live as housing choices are major contributors to people’s quality of life,
access to employment, services and modes of travel.

Education and occupation

In the past decade, the City of Melton has experienced a steadily improving retention of students in year
12 (along with the Western Region and Interface Councils), up from 40.3% in 2006 to 46.5% in 2011
(Australian Bureau of Statistics, Census of Population and Housing 2011).

The proportion of residents who have non-school qualifications is increasing. Many more residents in
2011 had completed a Bachelor or Higher Degree qualification than in 2006 (10.4% compared with
13.5%). (Source: Australian Bureau of Statistics, Census of Population and Housing 2011).

The occupations of residents have also changed. The proportion of Professionals and Community and
Personal Service workers has increased, while a fall has occurred in the proportion of Labourers and
related workers.

Budget implications
As a result of the City’s rapidly growing and changing demographic profile, there are a number of budget
implications in the short and long term as follows:

Population growth

By 20386, there are projected to be more than 318,000 residents in the City of Melton. While population
growth has been exponential, this has not translated into adequate / sufficient community services and an
increase in public transport provision.

Community Infrastructure

Existing infrastructure provision, including early years services, schools, recreation facilities, health
services and public transport, struggle to keep pace with the increased demand that come with rapid and
sustained population growth.

Cultural Diversity

The growth in cultural and linguistic diversity means that Council needs to adapt and utilise a variety of

media in languages other than English for mass communication with citizens and accesses interpreting

services for interpersonal communication with citizens. Council also draws on the abilities of its bilingual
staff and actively seeks opportunities to meaningfully connect with new and emerging community

Reducing Rating Structures

In the City of Melton, over 12% of ratepayers are entitled to the pensioner rates rebate. As pensioners
are often asset rich but income poor, the adoption of significant rate increases has a real impact on the
disposable income of a significant proportion of our community. Council has hardship provisions in place
but these can impact on cash balances when large volumes of ratepayers are involved.
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10. Analysis of operating budget

This section analyses the operating budget including expected income and expenses of the Council for the
2017/18 year.

10.0 Budgeted Income Statement

Budgeted Income Forecast Budget Variance
Note 2016/17 2017/18

Income Types $000 $000 $000

Income

Rates and charges 10.2.1 99,075 (1 %144 5,202

Statutory fees and fines 10.2.2 3,029 3,295 266

User fees 10.2.3 9,941 9,984 43

Contributions - monetary 10.2.4 14,051 8,357 -5,694

Contributions - non-monetary assets 10.2.5 43,060 72,953 29,893

Grants - Operating (recurrent) 10.2.6 23,727 24,368 642

Grants - Operating (non-recurrent) 339 281 -58

Grants - Capital (non-recurrent) 10.2.7 9,348 5,465

Net gain on disposal of assets 1028 4576 5,600

Other income 10.2.9 5,099 4,563

Share of net P/Lof assoc. and joint ventures
Total Income 212,244 239,144 26,901

Expenses

Employee costs 10.3.1 49,841 53,304 -3,464
Materials and services 10.3.2 59,348 58,307 1,041
Bad and doubtful debts 10.3.3 400 400
Depreciation and amortisation 1034 25,362 29,417 -4,055
Finance costs 10.3.5 1,322 961 361
Other expenses 10.36 5,118 5,602 -484
Total Expenses 141,389 VYA LT -6,602
SURPLUS/DEFICIT 70,855 CINER| 20,298

Other comprehensive income
deficit/surplus in future periods

Net revaluation increment/decrement
Share of other comprehensive Income of
assoc. and Joint vent.

ftems that may be reclassified fo surplus or
deficit in future periods

Total

Total Comprehensive Result 91,153 20,298
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10.1 Budgeted Income Statement — Underlying Surplus/(Deficit)

Forecast Budget
Adjusted Underlying Surplus/ (Deficit) 2016/17 2017/18
$'000

Total Income . 239,144

Total Expenses . 147,991

Surplus (deficit) for the year A 91,153

Less

Grants - Capital Non Recurrent

Contributions - Non Monetary Assets
Contributions - Cash

Adjusted Underlying Surplus (Deficit)

The adjusted underlying result is the net surplus or deficit for the year, adjusted for non-recurrent

capital grants, cash and non cash contributions and capital grants from other sources. It is a measure of
financial sustainability and Council’s ability to achieve its service delivery objectives as it is not impacted by
capital income items which can often mask the operating result.

10.2 Income

Budgeted Income Forecast Budget
Revenue Types 2016/17  2017/18
$'000

Rates and charges

Statutory fees and fines 10.2.2

User fees 10.2.3

Contributions - cash 10.2.4

Contributions- Non Monetary Assets 10.2.5 29,893
Grants - operating 10.26

Grants - capital 337

Net gain on sale of assets 10.2.8

Other income 10.2.9

Total

Page 70

Page 241



ORDINARY MEETING OF COUNCIL
Item 12.10 Preparation of the Municipal Budget 2017/2018
Appendix 1 Draft Municipal Budget 2017/2018

3 APRIL 2017

Melton City Council Draft Budget 2017/18

2017/18 Budgeted Income
in S Millions

= Forecast 2016-17

$120.0
$104.3 = Budget2017-18
s100.0 | $9°
$73.0
$80.0
$60.0
s$a3.1
$20.1
$40.0 | $33.a
$13.3 .
$20.0 - s1a.1 sro-2
s$1z.0 $8.4
‘ SS-J
$0.0 - : T T
g 2 5 § 2 b
= = = =1 S
S 3 g g =
2 & = - s
1] £ 2 B s
= = = = [=)
& 2 £ S
S

Other
$10.2
4%

GrantsIncome
$30.1

Contributi
Cash

User Fees &

2017-18 Budgeted Income-in$ Millions

Rates & charges

$104.3
Contr-non c 44%
$73.0
30%

Fines
$8.4 $13.3
3% 6%

Page 71

Page 242



ORDINARY MEETING OF COUNCIL 3 APRIL 2017
Item 12.10 Preparation of the Municipal Budget 2017/2018
Appendix 1 Draft Municipal Budget 2017/2018

Melton City Council Draft Budget 2017/18

10.2.1 Rates and Charges ($5.202 million increase)

It is proposed that general rate income be increased by 2.0% plus growth of 4.3% in assessments. The
increase amounts to $5.2 million from 2016/17 forecast of $99.1 million to $104.3 million in 2017/18.
Supplementary rates are forecast to increase by $0.200 million from $2.0million in 2016/17 to $2.2 million in
2017/18. Information on rates and charges specifically required by the Regulations is included under Section 7 —
Rates & Charges.

Section 7. “Rating Information” includes a more detailed analysis of the rates and charges to be levied for
2017/18.

10.2.2 Statutory fees and fines ($0.266 million increase)

Statutory fees relate mainly to fees and fines levied in ac cordance with legislation and include animal
registrations, Health Act registrations and parking fines. Increases in statutory fees are made in accordance with
legislative requirements.

Statutory fees are forecast to increase by 8.8% or $0.266 million compared to 2016/17 forecast. The increase is
largely attributable to increase in fees in local laws such as parking fines and other regulatory fees which are in
total projected to increase in total by $0.188 million compared to 2016/17 forecast largely due to elevated level
of enforcement and more proactive patrols planned in 2017/18. Other increases projected include town
planning, property information requests, revenue collection fees of $0.080 million and $0.010 million, and 0.030
million respectively. The overall increase is partly offset by reduction in council election fines compared to
2016/17 which was a Council election year by $0.040 million. It should be noted that changes in legislated fees
are typically advised after Council’s budget setting process is complete, with any increases to be included in the
revised forecast position for 2017/18, where applicable.

A detailed listing of statutory fees and charges is available on Council’s web site and can also be inspected at
Council’s customer service centres.

10.2.3 User fees ($0.043 million increase)

User charges relate mainly to the recovery of service delivery costs through the charging of fees to users of
Council’s services. These include subdivision construction supervision fees, transfer station and recyclable
procession fees. Other fees and charges in leisure and recreation, community facilities including the provision
of human services such as occasional care food services and HACC home care services. In setting the budget,
the key principle for determining the level of user charges has been to ensure that increases are in line with the
increases in the cost of providing the services or market levels.

User charges are projected to increase by 0.43% or $0.043 million over 2016/17 forecast. Items contributing to
the increase include subdivision construction supervision $0.160 million, animal registration and food and heath
act compliance fees 0.064 million, family day care and occasional care in Family Services 0.145 million and
property hire income in recreation & leisure services $0.020 million. The overall increase however is partly offset
by projected reduction in fees mainly in Community Care due to the advent of NDIS $0.163 million, gate takings
from transfer station $0.055 million, property hire income in Community Planning $0.040 million, cemetery
operations $0.030 and sale of valuation data charges $0.058 million.

A detailed listing of fees and charges is included in Appendix C.
10.2.4 Contributions - cash ($5.694 million decrease)

Contributions relate to monies paid by developers in regard to precinct structure plan (PSP) developer
contributions, public open space and recreation, drainage and car parking in accordance with planning permits
issued for property development. Contributions are projected to decrease by $5.694 million or 40.5% compared
to 2016/17. Developer contributions received varies from year to year, while the contributions received are
treated as income in the accounting period they are received, they are nevertheless set aside during the year, in
reserve accounts for future capital works.

10.2.5 Developer Contributed Assets -Non Cash Contributions ($29.9 million increase)

The increase in the projected non cash contributions in 2017/18 are based on the level of major property
developments that are currently ongoing in 2016/17 and other projects in 2017/18 are expected to complete by
the end of the 2017/18 financial year. Based on current estimates the non cash contributions are projected to
increase by $29.9 million in 2017/18 compared to 2016/17 forecast.
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10.2.6 Government Operating Grants Recurrent & Non Recurrent ($0.583 million increase)

Operating grants include all monies received from State and Federal sources for the purposes of funding the
delivery of Council’s services to ratepayers.

The level of operating grants is projected to increase by only $0.583 million or 2.4% compared to 2016/17
forecast. This overall increase however is based mainly onth e assumption that in the first year of post
indexation freeze in 2017/18, Grants Commission allocation will increase by at least 5.0% due to po pulation
growth. While there is no indication from the Commission to make a prediction at this stage, nevertheless this is
projected as a reasonable expectation given the indexation freeze over the last three years. The final grants
commission allocation however will not be known prior to adoption of the budget. Other increase in grants
projected include a significant increase of $0.272 million in 2017/18 for school crossing program due to change
in funding methodology. The level of grants for Community Care & Inclusion is also expected to increase
marginally by $.062 million or 1.3%. The overall increase is partly offset by reduction in grants for Family &
Children programs by $.078 million or 2.3% while Community Capacity, Social Planning and Wellbeing and
other programs are projected to reduce significantly by $0.338 million or 46.3% from 2016/17 levels. The
reduction in operating grants is a continuing trend which has posed serious challenges for the Council over the
years in achieving an underlying surplus and this is further exacerbated by rate capping regime currently in
place.

10.2.7 Grants - Capital Non Recurrent ($3.883 million decrease)

Capital grants include all monies received from State, Federal and community sources for the

purpose of funding the capital works program. Overall the level of capital grants is lower than 2016/17 forecast
by $3.883 million or 41.5%. This is mainly due to the fact that significant amounts of one- off capital grants are
projected to be received by the end of 2016/17. Unspent component of these grants will be carried forward to
2017/18 to complete the operating and capital programs in 2017/18. Section 5 - “Analysis of Capital Budget”
includes a detailed analysis of the grants expected to be received during the 2017/18 year.

Capital grants in 2017/18 are estimated at $5.46 million this is made up of $1.54 million for annual resurfacing
and periodic reseals, $2.3 million for streetscapes improvement, $1.0 million for Taylors Hill West Precinct
Structure Plan senior’s football/cricket and $0.625 million for Hume drive duplication (stage 1). It should be
noted that most capital grants are considered non-recurrent, i.e. they are funds generally provided to Council to
assist in the delivery of specific projects and are only available for a limited period of time. Further, some
forecast / budgeted non-recurrent capital grants are estimates only, with funding not yet confirmed. Where
Council is unsuccessful in attracting such grants, projects will not proceed until alternative funding sources are
identified and funds confirmed.

10.2.8 Net gain on sale of assets ($1.025 million increase)

Net Gain/Loss on Disposals of Assets Forecast Budget Variance
2016/17 2017/18
$°000 $°000 $000

Proceeds from Sale of Assets

Costs of Assets Sold

Net Gain/(Loss) on Disposals of Assets

Proceeds from the sale of Council assets are budgeted at $12.83 million for 2017/18 of which $12.45 million
relate to income from the sale of Council land assets under developer agreements. Land sales are projected to
increase by $0.570 million compared to 2016/17 forecast of $11.88 million. The forecast increase in land sales
is mainly attributable to the continued improvement in housing market conditions expected in 2017/18. as in
2016/17. Other asset sales include planned cyclical replacement of part of the plant and vehicle fleet of $0.370
million which is a decrease of $0.020 million compared to 2016/17 forecast of $0.350 million. The cost of assets
sold represents the written down value of plant and properties including land assets held for resale budgeted to
be sold in2017/18. The written down value of assets sold is forecast to be higher than 2016/17 forecast,
resulting in an unfavourable variance of $0.435 million in 2017/18.
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10.2.9 Other Income ($0.536 million decrease)

Other income relates to a range of items such as cost recoups, interest revenue on investments and rate
arrears and other miscellaneous income items. Other income is forecast to decrease by 10.4% or $0.535 million
compared to 2016/17.

The reduction is mainly due to lower interest income projected in 2017/18 of $1.490 million compared to $2.060
million in 2016/17, a reduction of $0.570 offset by some minor reductions in other miscellaneous income items.
Interest income is projected to be lower due to the expectation that $52.1 million of capital works in 2017/18 will
be completed by the end of the year with payments spread evenly over the year and hence lower level of funds
available for investment.
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10.3 Expenses

Budgeted Expenditure Forecast Budget Variance
Expenditure Types 2016/17 2017/18

$000 $000 $'000

Employee costs 49,841

Materials and senices 10.3.2 59,348
Bad and doubtful debts 10.3.3 400
Depreciation and amortisation 10.3.4 25,362
Finance costs 10.3.5 1,322
Other expenses 10.3.6 5,118
Total 141,389
2017/18 Budgeted Expenditure
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2017/18 Operating Expenditure as a % of Total
in $ Millions

Bad and doubtful Depreciation and
debts amortisation
$0.4 $29.4
0% 20%

Finance costs
$1.0
1%

Other expenses
$5.6
4%

Materials and
services
$58.3
39%

Employee costs
$53.3
36%

10.3.1 Employee Costs ($3.464 million increase)

Employee costs include all labo ur related expenditure such as wages and s alaries and on-costs such as
allowances, annual leave loading, long service leave and employer superannuation, work cover premium etc
and payment to contract employees.

Employee costs are forecast to increase by $3.46 million compared to 2016/17 forecast result. The overall
increase in employee costs in 2017/18 relates to a number of key factors:

The Enterprise Bargaining Agreement (EBA) with wages growth at 2.5% is estimated at around $1.25

million in 2017/18.

Increases in staff numbers have been budgeted in 2017/18 resulting largely from the organisation
restructure from 2016/17, the full financial impact of which is reflected in 2017/18, enhanced service
delivery and a number of new initiative programs approved by Council for implementation in 2017/18.
The labour cost component of this increase to service delivery is budgeted at $0.990 million in 2017/18.

Reclassifications of existing staff positions, increased hours of service delivery costs, band increases,
end of band payments and movements within bands are expected to cost around $0.747 million.

Other Increase in employee oncost in 2017/18 amounting to $0.477 million relates to increase in staff
oncost expenses including increases in work cover premium, provision for staff entittement long service,

annual leave and superannuation contributions.

A summary of human resources expenditure categorised according to the organisational structure of Council is
included below together with a summary of the number of equivalent full time (FTE) Council staff in relation to

the above.
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Employee Costs Budget Permanent Permanent Casuals &
Other
2017/18 F Part-time

$'000 $'000 $'000

Executive Management pXolord 1,789

Corporate Senices Management 12,613 9,869 2,536 208
Planning and Development Management 11,258 10,770 447 41
‘Community Services Management 20,021 12,505 6,367 1,149
Other - Payroll Related Expenses 1,109 1,109

Total 47,008 34,933 9,568 2,507

Employee Numbers Budget Permanent Permanent
EFT (Equivalent Full Time) 2017/18 Full- Time Part-time

Executive Management

Corporate Senices Management 60.1 26.4 1.5
Planning and Development Management 155.5 10.6 2.8
Community Senices Management 137.3 103.5 21.7
Total 362.9 142.7 26.1

10.3.2 Materials and services ($1.04 million decrease)

Materials and services include the purchases of consumables and payments to contractors for the
provision of services.

Materials and services are forecast to increase by 1.75% or $1.04 million in 2017/18 compared to 2016/17. The
increase is mainly attributable to the decrease in overall expenditure due to 2016/17 election expenses of
$0.514 million not ha ving a corresponding expenditure in 2017/18, hence a favourable variance, reduction in
advance income carry forward expenditure compared to 2016/17 of $0.368 million, reduction in professio nal
advisory expenditure of $0.354 million, reduction in legal expenses $0.100 million and other general reduction in
discretionary expenses such as planning and design, sponsorship advertising and other of $0.292 million. The
overall reduction of $1.628 million is partly offset by net increase in ¢ ontract expenditure mainly in waste
management, road services, and leisure and property services amounting to $0.442 million. Other increases
include projected increase in maintenance expenditure which has increased from $4.905 million in 2016/17 to
$5.051 million in 2017/18 resulting in a net increase of $0.146 million.

10.3.3 Bad and doubtful debts (no change)

Bad and doubtful debts in 2017/18 are projected at the same level as in 2016/17.

10.3.4 Depreciation and Amortisation ($4.055 million increase)

Depreciation is an accounting measure which attempts to measure the usage of Council’s property, plant and
equipment including infrastructure assets such as roads and drains. The increase of 15.9% or $4.05 million for
2017/18 is due mainly to the capitalised component of the 2016/17 capital works program and the effect of
depreciation and amortisation on the completed capital works in 2017/18. The significant increase in
depreciation in 2017/18 is mainly due to significant increase in the valuation of road assets in 2015/16 due to
change int he basis of valuation of road assets. The Council's property, plant& equipment including
infrastructure asset values are increasing at a very significant rate each year, not only due to increasing levels
of capital expenditure and the c ombined impact of revaluation, but also due tothe significant levels of
contributed assets transferred over to Council each year from completed development works in the City.

10.3.5 Finance Costs ($0.361 million decrease)

Borrowing costs relate to interest charged by financial institutions on borrowed funds. Borrowing costs are
expected to reduce by $0.361 million in 2017/18 compared to 2016/17 forecast. Since no new borrowings are
planned in 2016/17 or 2017/18, the decrease in finance cost is mainly attributable to the lower level of loans due
to principle repayments of $6.914 million and $3.380 million in 2016/17 and 2017/18 respectively.
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10.3.6 Other Expenditure - Utilities and Communication ($0.484 million increase)

Utility costs relate to telecommunications, including usage of telephones and other utilities such as

water, gas and electricity. Utility costs are forecast to increase by 32.2% or $0.484 million compared to

2016/17. This is mainly due to some significant increase in costs in data communications such as server hosting
$0.185 million, network communication $0.024 million due to migration to cloud technology, Electricity $0.058
million, water $0.185 million, gas $0.028 million and other expenditure 0.060 million. Utilities and communication
expenditure are expected to escalate due to additional installation and usage charges as a result of number of
new facilities coming into full operation in 2016/17 and 2017/18.
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11. Analysis of Budgeted Cash Position

This section analyses the expected cash flows from the operating, investing and financing activities of
Council for the 2017/18 year. Budgeting cash flows for Council is a key factor in setting the level of
rates and providing a guide to the level of capital expenditure that can be sustained with or without
using existing cash reserves.

The analysis is based on three main categories of cash flows:

Operating activities

Refers to the cash generated or used in the normal service delivery functions of Council. Cash
remaining after paying for the provision of services to the community may be available for investment in
capital works, or repayment of debt

Investing activities

Refers to cash generated or used in the enhancement or creation of infrastructure and other assets.
These activities also include the acquisition and sale of other assets such as vehicles, property and
equipment

Financing activities

Refers to cash generated or used in the financing of Council functions and include borrowings from

financial institutions and advancing of repayable loans to other organisations. These activities also
include repayment of the principal component of loan repayments for the year.
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11.1 Cash Flow Statement

Cash Flow Statement Forecast Budget  Variance
Note 2016/17 2017/18

$'000 $'000 $'000
Cash flows from operating
Receipts
General rates 98,879 104,177
Grants Income - Operating & Capital 33,414 30,115
Interest 2,618 1,830
User charges 12,505 13,454
Contributions & Reimbursements 14,051 8,357
Other revenue 2,543 2,563
Total Receipts 164,010 160,496
Payments
Employee costs 48,804 52,941
Contractor payments 41,504 41,928
Other expenses 22,509 23,231
Financing Costs 1,322 961
Total Payments 114,138 119,061
Net cash provided by operating activities 11.1.1 49,872 41,436

Cash flows from investing activities
Proceeds from sales of property, plant and

equipment 12,236 12,826 590
Payments for property, plant and equipment -39,336 -62,135 -12,799
PSP Rolling Credit payments -5,000 5,000
Net cash used in investing activities 11.1.2 32,101 -39,310 7,209

Cash flows from financing activities
Finance costs
Proceeds from borrowings

Repayment of borrowings -6,914 3,534
Net Cash used in financing activities 113 i 6,914 3,534
Net decrease in cash & cash equivalents 10,857 12,111
Cash & equivalents at begining of year 77,555 10,857
Cash & equivalents at 30 June 1.1.4 88,412 1,254

Represented by:

Restricted cash and investments
Cash and Investments in Hand 3,500 3,500
- Statutory reserves 39,830 43,413
- Discretionary reserves 45,082 40,245
Cash & equivalents at 30 June 88,412 87,158

11.1.1 Operating Activities ($8.436 million decrease)

Cash flow from operating activities refers to the cash generated or used in the normal service delivery
functions of Council. The 2017/18 budget for net cash provided by operating activities is $8.436 million
lower than 2016/17 forecast. This represents a de crease in cash receipts of $3.514 million plus an
increase in cash operating expenditure by $4.922 million.

Decrease in receipts represents the net impact of increase in cash collections from rates and charges
($5.298 million), Fees and Charges ( $0.949 million) and other revenue ($0.020 million) offset by
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decrease in receipts from grants income ($3.299 million), developer contributions ($5.694 million) and
interest income ($0.788 million) resulting in a net reduction of $3.514 million.

Operating expenditure is higher than 2016/17 forecast by $4.922 million and this is attrib utable to
projected increases in employee costs of $4.137 million, plus increase in contractor payments of $0.425
million and other expenses (utilities) by $0.722 million. Overall increase is partly offset by $0.361 million
favourable variance in financing costs.

The net cash flows from operating activities does not equal the surplus (deficit) for the year as the
expected revenues and expenses of the Council include non-cash items which have been excluded
from the Cash Flow Statement. The budgeted operating result is reconciled to budgeted cash flows
available from operating activities as set out in the following table.

Cash Flow Available from Operating Activities Forecast Budget

2016/17  2017/18
$000 $000

Surplus (deficit) for the year . 91,153

Depreciation . 29,417
Loss/(gain) on Sale of Assets . -5,600
Contributions - Non Monetary Assets -72,953
Financing Costs 961
Net Movement in Current Assets & Liabilities -1,542
Cash Flow available from operating activities 41,436

11.1.2 Investing Activities ($12.209 million increase)

The large increase in payments for investing activities represents the planned increase in capital works
expenditure disclosed in section 6 of this budget report. This includes the total capital expenditure
including carry forwards in 2017/18 of $52.1 million compared to $39.3 million in 2016/17. Cash receipts
from sale of assets are forecast to increase by $0.590 million compared to forecast due to higher
volume of land sales and settlements forecast during 2017/18. A rolling credit payment of $5.0 million in
2016/17 with no corresponding payment in 2017/18 results in a $5.0 million favourable variance
resulting in a net increase in investing activities of $12.209 million.

11.1.3 Financing Activities ($3.354 million decrease)

Financing activities refer to cash generated or used in the financing of Council activities which include
borrowings from financial institutions. These activities also include repayment of the principal
component of loan repayments for the year.

There are no new borrowings in 2017/18; the variance of $ 3.534 million is the difference between
repayment of debt maturing in 2016/17 compared to 2017/18, which are $6.914 million and $3.380
million respectively resulting in a favourable variance of $3.534 million.

11.1.4 Cash and Cash Equivalents at end of the year ($1.254 million decrease)

Overall, total cash and investments are forecast to decrease by $1.254 million from $88.412
million at the beginning of 2016/17 to $87.158 million as at the end of 2017/18, reflecting
Council's strategy of using cash and investments to create new and also to renew existing
infrastructure. This is consistent with the funding strategy outlined in the Council’s Strategic
Resource Plan.

A significant portion of the Council’s cash balances are statutory reserves representing developer
contributions for specific future capital works and projects which must be applied in accordance
with legislative and c ontractual requirements and will need to r emain cashed backed for this
reason.
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11.2 Restricted and unrestricted cash and investments

Cash and cash equivalents held by Council are restricted in part, and not fully available for Council's
operations. The budgeted cash flow statement above indicates that Council estimated cash balance as
at 30" June 2018 with restricted and unrestricted balances as shown in the following table.

Restricted and Unrestricted Cash & Investments Forecast Budget Variance
2016/17 2017/18
$'000 $'000

Total Cash & Investments
Restricted Cash & Investments

- Statutory Resenes 11.3.1
-Cash to fund cary forward capital works 11.3.2
u icted Cash and Invest it 11.3.3

11.3.1 Statutory Reserves ($43.4 million)

These funds must be applied for specified statutory purposes in accordance with various legislative
requirements. While these funds earn interest revenues for Council, the funds are not available for other
purposes.

11.3.2 Cash held to fund carry forward capital works ($nil)

At the end of each financial year there are projects which are either incomplete or not commenced due
to factors including planning issues, weather delays and extended consultation. For the 2017/16 year, it
is forecast that $11.28 million of capital works will be incomplete and have to be carried forward to
2017/18.

There is no carry forward works at 30 June 2018 as it is expected that the capital works budget of $52.1
million planned in 2017/18 will be fully completed by the end of the year.

11.3.3 Unrestricted cash and investments ($43.8 million)

The unrestricted cash and investments are expected to improve by $6.4 million at balance date.
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This section analyses the planned capital expenditure budget for the 2017/2018 year and the sources of

funding for the capital budget.

12.1 Capital works

Capital Works Expenditure

Forecast Budget Variance
Note 2016/17 2017/18
$'000 $'000 $'000

Works Carried Forward

Property

Buildings

Total property

Plant and equipment

Plant, machinery and equipment

Computers and telecommunications

Total plant and equipment

Infrastructure

Roads

Footpaths and cycleways

Drainage

Rec, leisure and community facilities

Bridges

Off street car parks

Other infrastructure

Total infrastructure

13,169

Total Works Carried Forward

12.1.1 15,457

New works

Land

Buildings

Building improvements

Total property 12.1.2

Plant and equipment

Plant, machinery and equipment

Fumiture & Fittings 185 181

Computers and telecommunications 362 320

Library books 360 375

Total plant and equipment 12.1.3 2,007 2,126
Infrastructure

Roads 12,140 12,689 548
Bridges 317 2,370 2,053
Drainage 866 330 -536
Recreational, leisure and community facilities 682 14,977 14,295
Other infrastructure 4,584 3,515 -1,069
Total infrastructure 12.1.4 18,589 33,881 15,292
Total New Works 23,879 40,857 16,978
[Total Capital Works Expenditure 39,336 52,135 12,799
W!epresented by:

Asset renewal expenditure 13,937

New asset expenditure 15,358

Asset upgrade expenditure 5,101

Asset expansion expenditure 4,940

Total Capital Works Expenditure 12.1.5 39,336
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12.1.2 Property & Buildings ($6.450 million)

The property class comprises land and land improvements, buildings and building improvements.
Buildings include community facilities, municipal offices, sports facilities, public conveniences and
pavilion

For the 2017/18 year, $5.214 million will be expended on building and building improvement projects.
The more significant projects include Burnside Heights Children’s Community Centre ($2.000 million),
Community Centre / Pavilion Annual Renewal ($1.114 million), Recreation Facilities — Female Change
Room Upgrade ($0.600 million), Caroline Springs Leisure Centre Renewal Works ($0.500 million),
Scouts Activity Centre — Burnside ($0.500 million), and Taylors Hill West Multi-Purpose Community
Centre Year 1 ($0.500 million)

Land acquisitions ($1.030 million) and Buildings — Other ($0.206 million)

12.1.3 Plant and equipment and Library stock ($2.126 million)

Plant and equipment includes plant, machinery and equipment, computers and telecommunications,
and library stock purchases.

For the 2017/18 year, $2.126 million will be expended on plant, equipment and library stock. The
more significant projects include ongoing cyclical replacement of the Council vehicle fleet and furniture
and equipment ($1.431 million), Public Desktop Computer & Corporate Desktop Computer
Replacement ($0.320 million) and library book purchases ($0.375 million).

12.1.4 Infrastructure ($43.559 million)

Infrastructure includes roads, bridges, footpaths and cycle ways, drainage, recreation, leisure and
community facilities, parks, open space and streetscapes, off street car parks and other structures.

The following is a breakdown of infrastructure assets by type. A more detailed listing of the capital
works program is included in Section 6 - Capital Expenditure by Asset Expenditure Type.

12.1.4.1 Roads ($15.701 million)
Roads include local roads, car parks, footpaths, bike paths, bridges and culverts, declared main
roads, traffic devices, street lighting and traffic signals.

For the 2017/18 year, $5.4 million will be expended on road projects. The more significant projects
include Streetscape Improvements (5.335 million), Hume Drive Duplication (Stage 1) ($3.545
million), Annual Resurfacing Periodic Reseals ($2.740 million), Major and Minor Traffic Control
Works ($1.100 million), Shared/Bicycle Paths Construction Program ($0.800 million), Boundary
and Sinclair Road Black spot funding works ($0.616 million) and other road works ($1.565 million).

12.1.4.2 Bridges (4.570 million)

For 2017/18 $4.570 million will be expended on Bridge works. These include Westwood Dr Bridge
($4.100 million) and other Bridge works ($0.470 million).

12.1.4.3 Drains ($0.560 million)

Drains include drains in road reserves, retarding basins and waterways. For the 2017/18 year
($0.560 million) will be expended on drainage works and these include Water Sensitive Urban
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Design Program ($0.380 million), Underground Drainage/Flood Protection Works ($0.100 million),
Culverts/Open Channels Construction Program ($0.080 million).

12.1.4.4 Recreation - Open space and other ($19.021 million)

Recreation — (Open space) works includes parks, playing surfaces, streetscapes, playground
equipment, irrigation systems, trees and public art.

Recreation and open space works budgeted in 2017/18 amounts to $19.021 million. This includes
Taylors Hill West PSP-2 Senior Football / Cricket ($10.522 million), Caroline Springs Sub Regional
Tennis Centre-Design ($4.500 million), Macpherson Park Redevelopment ($1.000 million), Passive
Reserve Development Program ($0.909 million), Mount Cottrell Recreation Reserve -
Rehabilitation ($0.450 million), and Recreation, Open Space — Other ($1,640 million).

12.1.4.5 Other infrastructure ($3.707 million)

Capital spend on other infrastructure projects include Footpaths Maintenance/Replacement
($1.305 million) Tree Planting ($0.650 million), Melton Botanic Garden Walking Trail
($0.341million), Refurbishment of Public Convenience Program ($0.160 million), Irrigation System
Renewal Program ($0.210 million), Synthetic Field Maintenance ($0.115 million), Passive Open
Space Vegetation Renewal Program ($0.105 million), Playground Upgrade ($0.150 million) and
others (0.671 million)

12.1.5 Asset Renewal ($16.314 million), New Assets ($25.519 million), Upgrade ($3.508 million)
Expansion ($6.794 million).

A distinction is made between expenditure on new assets, asset renewal, upgrade and expansion.
Expenditure on asset renewal is expenditure on an existing asset, or on replacing an existing asset
that returns the service of the asset to its original capability. Expenditure on new assets does not have
any element of expansion or upgrade of existing assets but will result in an additional burden for future
operation, maintenance and capital renewal.
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12.2 Funding Sources

Forecast  Budget
Note 2016/17  2017/18
$000 $000

Works carried forward

Current year funding

Grants

Developer Contributions and Plant Repl. Res

Borrowings

Council cash

- Operations

- proceeds on sale of assefs

- resene cash and investments

- unrestricted cash and investments

Total works carried forward 12.21
New works

Current year funding

Grants 1222
Developer Contributions and Plant Repl. Res 1223
Borrowings 1224
Council cash

- Operations 12.25
- proceeds on sale of assefs 12.26

- resenve cash and investments

- Unrestricted cash and investments

Total new works

Total funding sources
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2017-18 Budgeted Total Funding Sources in $000's

Grants
0,
and % of Total 5,465

10.48%

Carry Forward

Surplus Contributions

11,278 5,624
21.63% 10.79%
Borrowings
0
0.00%
Operations

29,768
57.10%

12.2.1 Carried forward works ($11.3 million)

Total capital budget for 2017/18 includes a carry forward capital expenditure from 2016/17 to 2017/18 of
$11.3 million. This amount includes unspent capital expenditure from 2016/17 of $3.950 million fully
funded in that year together with $7.328 million unspent unbudgeted capital grants received and
receivable in 2016/17. Capital projects associated with these funds are also carried forward for
completion in 2017/18.

The capital expenditure program of $52.1 million is expected to be fully expended by the end of the
financial year.

The sources of funds for the 2017/18 capital works program are as outlined below

12.2.2 Grants ($5.465 million)

Capital grants include all monies received from State and Federal sources for the purposes of funding
the capital works program. Total capital grants of $5.465 million are expected to be received in 2017/18.
It should be noted that some forecast / budgeted capital grants are estimates only, with funding not yet
confirmed. Where Council is unsuccessful in attracting such grants, projects will not proceed until
alternative funding sources are identified and funds confirmed.

12.2.3 Developer Contributions and Plant Replacement Reserve ($5.624 million)

Transfer from developer contributions and plant replacement reserves to fund 2017/18 capital works is
budgeted at $5.624 million.

12.2.4 Net Borrowings ($nil)

No new borrowings are planned for the 2017/18 financial year. Debt redemption of $3.380 million has
been budgted.
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12.2.5 Council Cash - Operations ($29.8 million)

Funding from Operations amounts to $29.8 million. Council generates cash from its operating activities
which is used as a funding source for the capital works program.
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This section analyses the movements in assets, liabilities and equity between 2016/17 forecast and

2017/18 budget.

6.1 Budgeted Balance Sheet

Balance Sheet

Current assets

Forecast
2016/17
$'000

Cash and cash equivalents

88,412

Trade and other receivables

2,958

Other Financial assets

2,180

Inventories

25

Non Current Assets held for resale

2,500

Other assets.

Total Current Assets 13.1.1 96,075
Non-current assets
Trade & other Receivables
Property Plant & Equipment 1,793,160
Inventories 52
Investment property 7,000
Intangible assets 4,011
Other assets. 1,410
Total Non Current Assets 131.2 1,805,633
Total Assets 1,901,708
Current liabilities
Trade and other payables 14,150
Trust funds & deposits 2,170
Provisions 9,062
Interest-bearing loans and borrowings 3,380
Other current liabilities
Total Current Liabilities 13.1.3 28,762
Non-current liabilities
Provisions 2,202
Interest bearing loans & borrowings 18,773
Other non current liabilities 3,150
Total Non Current Liabilities 13.1.4 24,125
Total Liabilities 52,887
Net Assets 1,848,821
Equity
Accumulated surplus 1,044,150
Asset revaluation reserve 753,324
Other reserves 51,347
Total Equity 13.1.6 1,848,821
Page 90

Budget
2017/18
$000

99,719

1,884,336
57

7,500
3,684
1,425
1,897,002
1,996,721

14,400
2,259
9,400
2,826

28,886

2,227
15,947

3,465
21,639

50,525

1,946,197

1,135,304
755,823
55,070
1,946,197

Variance

$000

-1,254
4,388
10

500

3,644

91,176

500
-327
15
91,369

250
89
339

124

25
-2,826
315
-2,486

-2,362

97,376

91,154
2,499
3,723

97,376
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13.1.1 Current Assets ($3.644 million increase)

The current assets in 2017 /18 are projected to increase by $3.644 million compared to 2016/17
forecast. This is mainly attributable to the increase in trade and receivables of $4.388 million and non
current assets held for resale of $0.500 million offset by decrease in cash and equivalents of $1.254
million expected at the end of the 2017/18. The decrease in cash balance is due to the planned capital
works budgeted during the year of $52.1 million including carry forward works of $11.3 million from
2016/17. Trade and other receivables are expected to increase by $4.388 million, this is mainly due to
receivables in 2016/17 shown net of rolling credit owing of $8.64 million at the end of the financial year
and is therefore significantly lower than the 2017/18 balance, which includes a rolling credit receivable
at year end of $0.425 million. The current portion of assets held for resale is expected to increase by
$0.500 million and other financial assets are also expected to increase from the 2016/17 forecast levels
by $0.010 million.

13.1.2 Non Current Assets ($91.369 million increase)

The increase in non-current assets is mainly attributable to increase in property plant and equipment of
$91.176 million, which is the net result of developer-contributed assets of $72.9 million and the
projected capitalised component of the planned capital works program of $52.1 million in 2017/2018.
This is offset by the depreciation of non-current assets for 2017/2018 year of $29.4 million and written
down value of assets disposed during the year through sale of assets. Investment properties are
expected to be $ 0.500 million higher than previous year while intangible assets will be lower by the
amortization component charged to operating results in 2017/18.

13.1.3 Current Liabilities ($0.124 million increase)

The current liabilities (that is, obligations Council must pay within the nextye ar) are expected to
increase by $0.124 million. Amounts owed to suppliers are expected to increase by $0.250 million.
Trust deposits are expected increase by $0.089 million and provisions for employee entitlements are
also expected to increase by $0.339 million in to tal compared to 2016/17 forecast. The liability of
interest bearing loans is the principal repayment payable within the financial period ending 30 June
2018 and this is expected to be lower by $0.554 million from 2016/17 balance.

13.1.4 Non Current Liabilities ($2.362 million decrease)

The increase in noncurrent liabilities (that is, o bligations Council must pay beyond the next year) is
expected to decrease by $2.362 million. Non-current component of t he employee entitiements
provisions is expected to increase by $0.025 million during the year. The other non-current liabilities
refer to items such as maintenance bonds and pre-paid burial rights etc which are expected to increase
by $0.315 million by end of the year. Non current loan borrowings balance at year-end will be lower by
$2.826 million.

13.1.5 Working Capital ($0.063 million decrease)

Working capital is the excess of current assets above current liabilities. This calculation recognises that
although Council has current assets, some of those assets are already committed to the future
settlement of liabilities in the following 12 months, and are therefore not available for discretionary
spending due to restricted cash and investment assets.

The unrestricted working capital is expected to decrease by $0.063 million in 2017/18.

Page 91

Page 262



ORDINARY MEETING OF COUNCIL 3 APRIL 2017
Item 12.10 Preparation of the Municipal Budget 2017/2018
Appendix 1 Draft Municipal Budget 2017/2018

Melton City Council Draft Budget 2017/18

Working Capital Forecast Budget Variance
2016/17  2017/18
$'000 $'000 $'000

Current Assets 99,719

Current Liabilities 28,886
Working Capital 70,834

Restricted cash and investment current assets
- Statutory resenes - 43,413
- Discretionary reserves

Unrestricted Working capital

13.1.6 Equity ($97.376 million increase)

Total equity always equals net assets and is made up of the following components:

¢ Accumulated surplus, which is the value of all net assets, less reserves that have accumulated
over time plus the increase in equity (or net assets) which is the net effect of operating surplus for the
year plus the net transfer to/from reserves.

e Asset revaluation reserve which represents the difference between the previously recorded value
of assets and their current valuations

e Other reserves that are funds that Council wishes to separately identify as being set aside to meet
a specific purpose. This includes developer contributions reserves set aside for future capital works.

13.2 Key assumptions

In preparing the budgeted balance sheet for the year ended 30 June 2018, it was necessary to make a
number of assumptions about assets, liabilities and equity balances. The key assumptions are as
follows:

e Atotal of 96.0% of total rates and charges raised will be collected in 2017/18.

e Trade creditors will be based on total capital and operating expenditure less the written down value
of assets sold, depreciation and employee costs.

¢ Proceeds from the sale of property of $12.83 million will be received in full in the 2017/18 year.

e Employee entitlements include increments from the Enterprise Bargaining Agreement plus the
additional cost associated with the increase in employee numbers for new initiatives approved by
Council.

¢ No new Loan borrowing is envisaged for 2017/18 financial year.

e Total capital expenditure forecast for 2017/18 is $52.1 million. This figure includes the current
estimate of budgeted carry forwards expenditure from 2016/17 of $11.3 million. Actual carry
forwards to 2017/18 works will be ascertained on completion of the annual financial statements for
2016/17 in August 2017. Variations between the budgeted and actual carry forwards will be
adjusted in 2017/18 through the quarterly forecast process.

e Total budgeted capital expenditure for 2017/18 of $52.1 million is expected to be completed by the
end of the 2017/18 financial year.
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LONG TERM STRATEGIES

This section includes the following analysis and information

14 Strategic resource plan
15 Rating information
16 Other long term strategies
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14. Strategic Resource Plan

This section includes an extract of the adopted Strategic Resource Plan to provide information on the
long term financial projections of the Council.

14.1 Plan development

The Act requires a Strategic Resource Plan to be prepared describing both financial and non-financial
resources (including human resources) for at least the next four financial years to achieve the strategic
objectives in the Council Plan.

Council has prepared a Strategic Resource Plan (SRP) for the four years 2017/18 to 2020/21 as part of
its ongoing financial planning to assist in adopting a budget within a longer term framework. The SRP
takes the strategic objectives and strategies as specified in the Council Plan and expresses them in
financial terms for the next four years.

The key objective, which underlines the development of the SRP, is financial sustainability in the
medium to long term, while still achieving Council’s strategic objectives as specified in the Council Plan.
The key financial objectives, which underpin the SRP, are:

Maintain existing service levels

Achieve a breakeven operating result within five to six years

Maintain a capital expenditure program of at least around $50.0 million per annum
Achieve a balanced budget on a cash basis.

In preparing the SRP, Council has also been mindful of the need to comply with the following
Principles of Sound Financial Management as contained in the Act:

Prudently manage financial risks relating to debt, assets and liabilities
Provide reasonable stability in the level of rate burden

Consider the financial effects of Council decisions on future generations
Provide full, accurate and timely disclosure of financial information.

The SRP is updated annually through a rigorous process of consultation with Council service
providers followed by a detailed sensitivity analysis to achieve the key financial objectives.

14.2 Financial resources
The following table summarises the key financial results for the next four years as set out in the SRP for

years 2017/18 to 2020/21. Appendix A includes a more detailed analysis of the financial resources to be
used over the four year period.

Strategic Resource Plan
Financial Resources Forecast Budget Projections

2016/17 2017/18  2018/19  2019/20
Year Ended 30th June $000 $'000 $000 $000

Surplus/(deficit) for the year 91,153 94,034 88,568 85,156
Adjusted underlying result 4,378 2,783 2,607 2,472
Cash and investment balance 87,158 80,660 89,180 86,021
Cash flow fram operations 41,436 41,779 47,025 45110
Capital works expenditure 52,135 50,475 45,199 56,175
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Key Financial Results
$ Millions
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The key outcomes of the SRP are as follows:

« Financial sustainability (Section 11) - Cash flow from operations is projected to be in the range of
$41.0 million and above over the four year period. As stated earlier the underlying result is expected
to drop from 2018/19 onwards largely due to the fact that operating revenue, in particular rate income
due to rate capping and reducing levels of operating grants.

+ Rating levels (Section 15) — Modest rate increases are forecast over the four years at an average of
2.0% to 2.5% rate in the dollar increase and growth in assessments of 4.4%

e Service delivery strategy (Section 16) — Service levels have been maintained throughout the four
year period. Despite this, operating surpluses are forecast in years 2017/18 and 2019/20 largely due
to land sales, developer contributions and capital grant revenue being received to fund the annual
capital works program.

« Borrowing strategy (Section 16) — Borrowings are for ecast to reduce from $18.8 million a t the
beginning of 2017/18 to $10.7 million by the end of 2020/21. The Strategic Resource Plan projects a
total loan repayment of over $11.5 million over the four year period. This includes nil borrowings of
from 2017/18 to 2020/21.

e Infrastructure strategy (Section 16) - Capital expenditure over the four year period will total $203.9
million at an average of $51 million per year.
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15. Rating information

This section contains information on Council’'s past and foreshadowed rating levels along with
Council's rating structure and the impact of changes in property valuations. This section should be
read in conjunction with Council’s Rating Strategy which is available on Council’s website.

15.1 Rating context

In developing the Strategic Resource Plan (referred to in Section 14.), rates and charges were
identified as an important source of revenue, accounting for 68.4% of the total revenue received by
Council annually. Planning for future rate increases has therefore been an important component of
the Strategic Resource Planning process. The level of required rates and charges has been
considered in this context, with reference to Council's other sources of income and the planned
expenditure on services and works to be undertaken for the Melton community.

15.1 Future Rates and Charges

The following table sets out future proposed increases in revenue from rates and charges and the
total rates to be raised, based on the forecast financial position of Council as at 30 June 2017, and
the forecast rate increase used for financial planning purposes.

Avg

General Municipal Waste

Rate Charge Service

Increase Increase Charge

% % Increase

%

2016/17 2.50 . 98,569
2017/18 2.00 2.00 2.00 104,272
2018/19 2.00 2.00 2.00 106,357
2019/20 2.00 2.00 2.00 108,484
2020/21 2.00 2.00 2.00 110,653

15.2 Rating structure

Council has established a rating structure which is comprised of three key elements. These are:

e  Property values, which form the central basis of rating under the Local Government Act 1989
e A'user pays' component to reflect usage of waste collection services provided by Council

e A fixed municipal charge per property to cover some of the administrative costs of the
Council.

Striking a proper balance between these elements provides equity in the distribution of the rate
burden across residents.

Council makes a further distinction within the property value component of rates based on the
purpose for which the property is used, that is, whether the property is used for residential or
commercial purposes. This distinction is based on the concept that business should pay a fair and
equitable contribution to rates, taking into account the benefits those commercial properties derive
from the local community.

Having reviewed the various valuation bases for determining the property value component of
rates, Council has determined to apply a Capital Improved Value (CIV) basis on the grounds that it
provides the most equitable distribution of rates across the municipality. There are currently no
plans to change that basis, but Council does review its rating structure every four years.

The existing rating structure comprises of nine differential rates. These rates are structured in

accordance with the requirements of Section 161 ‘Differential Rates’ of the Act. Council also levies
a municipal charge and a waste service charge as allowed under the Act.
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The following table summarises the rates to be determined for the 2018/18 year. A more detailed
analysis of the rates to be raised is contained in Section 7 ‘Statutory Disclosures’.

Total
Rate type How applied 2016/17 2017/18  Raised

$000’s
61,038 2.5%

General Rate Centsin $of CIV  0.32487  0.33285

Vacant Land Centsin$of CIV.  0.48731 0.49928 5,165 2.5%
Extractive Industry Land Centsin$of CIV. 0.93563 0.95861 453 2.5%
Commercial & Industrial Developed Land  Centsin §of CIV. 0.51979 0.53256 10,207 2.5%
Commercial & Industrial Vacant Land Centsin$of CIV. 0.64974 0.66570 1,693 2.5%
Retirement Village Land Centsin$of CIV  0.27614  0.28292 504 2.5%
Rural Living Land Centsin$of CIV  0.29238 0.29957 501 2.5%
Rural Land Centsin$of CIV.  0.23391 0.23965 1,938 2.5%
Urban Growth Land Centsin $of CIV  0.24365 0.24964 2,948 2.5%
Municipal charge $ per property $139 $142 7,655 2.2%
Waste service A $ per service $313 319 3,274 1.9%
Waste service B $ per service $278 284 622 2.2%
Waste service C $ per service $268 273 3,028 1.9%
Waste service D $ per service $233 238 1,274 21%
Waste service E $ per service $223 227 2,372 1.8%
Waste service F $ per service $191 195 1,324 2.1%
Extra bin $ per service $136 139 305 2.2%

Council has adopted a formal Rating Strategy that contains expanded information on Council’s
rating structure and the reasons behind its choices in applying the rating mechanisms it has used.

Council proposes that a Council rebate on rates be granted to each pensioner ("eligible recipient”
within the meaning of the State Concessions Act 1986) of $70 per annum.

The Budget is complemented by an Environmental Enhancement Program Guidelines. The
Guidelines involve a rate rebate generally being available to owners of rateable land located in
rural areas. The Guidelines detail eligibility for the rate rebate and proposes that the rebate
available to eligible land owners as per the “Guidelines” will be capped to a maximum of $10,000
per assessment.

In the 2017/18 Rating year the following proposed discount will apply to the rates:
e Rural Living — 25%

* Rural - 50%

e Urban Growth Zone with no Precinct Structure Plan - 25%

* Urban Growth Zone with an approved Precinct Structure Plan -25%
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16. Summary of other strategies

This section sets out summaries of the strategies that have been developed and incorporated into the
Strategic Resource Plan including borrowings, infrastructure and service delivery.

16.1 Borrowings

In developing the Strategic Resource Plan (SRP) (see Section 8), borrowings was identified as an
important funding source for capital works programs. In the past, Council has borrowed strongly to
finance large infrastructure projects and since then has been in a phase of debt reduction. This has
resulted in a reduction in debt servicing costs, but has meant that cash and investment reserves have
been used as an alternate funding source to maintain robust capital works programs. With Council cash
balance now forecast to be $88.4 million at 30 June 2017 it is relevant to reconsider the issue of
borrowings.

Council has decided not to take out any new borrowings from 2017/18 to 2020/21, i.e. during the
currency of latest Strategic Resource Plan. Council will utilise cash generated by asset sales to
repayment existing debt. It is quite likely that in future years; borrowings will be required to fund future
infrastructure initiatives. The following table sets out future loan repayments, finance charges and total
loan balances up to 2020/21 based on the forecast financial position of Council as at 30 June 2017.

The table below shows information on borrowings specifically required by the Regulations.

Borrowings New Principal Interest Balance
Borrowings Paid Paid 30 June
Year $'000 $000 $'000 $'000
2016/17 6,914 1,322 22,153
2017/18 3,380 961 18,773
2018/19 2,826 785 15,947
2019/20 2,967 644 12,980
2020721 2,304 503 10,674
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16.2 Precinct Structure Plans Long Term Funding Capacity

In 2010 the Melton North and Taylors Hill West Precinct Structure Plans (PSP’s) and Development
Contributions Plans (DCP’s) were incorporated into the Melton Planning Scheme (the Scheme).
The Toolern PSP and DCP were incorporated into the Scheme in 2011. Roc kback North and
Diggers Rest PSP’s and DCP’s in 2012, Toolern Park PSP in 2014 and Paynes Road PSP in
2016. These PSP’s have the capacity to deliver approximately 39,250 residential lots and will
accommodate a population growth of appropriately 122,000.

The PSP’s provide high level roads, infrastructure, active open space, community infrastructure,
schools, public transport, housing and employment and also cover other issues relating to
biodiversity and heritage.

The seven approved DCP’s include infrastructure project costs that total over $580 million at
current indexation levels, with Council required to fund approximately $50 million. The figure of $50
million only represents Council’s obligation at face value and it should be noted that this is the best
case scenario for Council with a number of other factors likely to determine the real future cost to
Council. Some of these include:

e Funding infrastructure projects through the Community Infrastructure Levy (CIL). The CIL is
charged per dwelling and is triggered to be paid at the building permit stage. It is difficult for
Council to forecast the timing and cash flow from the receipt of CIL payments, due to the time
lag between a lot being created and having a dwelling constructed on it. There is also a
funding gap of over $6 million (current rates) due to the capped rate of $900 versus the real
cost per dwelling of the infrastructure projects that are increasing annually.

e The DCP anticipates that all contributions will be received by developers to fund the projects
over the life of the DCP. However in reality some development fronts maybe a lot slower to
eventuate than others, yet the broader population demands will still warrant the provision of
infrastructure projects.

e The unfunded liability to Council will further exacerbate with the Metropolitan Planning
Authority currently preparing Plumpton, Kororoit, Mount Atkinson, Tarneit Plains and Rockbank
PSP with accompanying DCPs expected to be approved in the next 12-18 months. There are
also an additional 9 PSP’s that are identified, however have not commenced preparation at
this stage.

« Based on current consolidation DCP cash flow analysis and project prioritising, Council will be
face with cash shortfall implications within the next four years as Reserve funds become
exhausted. It is anticipated that the shortfall will reach its peak of over $116 million to fund
projects by 25/26 financial year. This is without incorporating those PSP’s in preparation.

e The introduction of a new developer contributions model called the Infrastructure Contributions
Plan. The details of the ICP have not yet been finalised so the true cost of implementing,
monitoring and reporting on two systems is not yet known.

It is imperative that Council investigate and develop a debt strategy to address the cash flow shortfalls
and the unfunded liability to Council in both the short and long term.
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Appendix A
Fees and charges schedule

This appendix presents the fees and charges of a statutory and non-statutory nature w hich will be
charged in respect to various goods and services provided during the 2017/18 year.
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Melton City Council Draft Budget 2017/18

Appendix B

Budget Processes

This section lists the budget processes to be undertaken in order to adopt the Budget in accordance
with the L ocal Government Act 1989 (the Act) and Local Government (Planning and Reporting)
Regulations 2014 (the Regulations).

Under the Act, Council is required to prepare and adopt an annual budget for each financial year. The
budget is required to include certain information about the rates and charges that Council intends to
levy as well as a range of other information required by the Regulations which support the Act.

The 2017/18 budget, which is included in this report, is for the year 1 July 2017 to 30 June 2018 and is
prepared in accordance with the Act and Regulations. The budget includes financial statements being a
budgeted Comprehensive Income Statement, Balance Sheet, and Statement of Changes in Equity,
Statement of Cash Flows and Statement of Capital Works. These statements have been prepared for
the year ended 30 June 2018 in accordance with the Act and Regulations, and consistent with the
annual financial statements which are prepared in accordance with Australian Accounting Standards.
The budget also includes information about the rates and c harges to be le vied, the capital works
program to b e undertaken, the human resources required, and o ther financial information Council
requires in order to make an informed decision about the adoption of the budget.

In advance of preparing the budget, officers firstly review and update Council's long term financial
projections. Financial projections for at least four years are ultimately included in Council's Strategic
Resource Plan, which is the key medium-term financial plan produced by Council on a rolling basis. The
preparation of the budget, within this broader context, begins with officers preparing the operating and
capital components of the annual budget during October 2016 to January 2017. A consolidated budget
is then prepared and various iterations are considered by Council at informal briefings during February
and March. A ‘proposed’ draft budget is prepared in accordance with the Act and submitted to Council
in April for approval ‘in principle’. Council is then required to give 'public notice’ that it intends to 'adopt’
the budget. It must give 28 day’s notice of its intention to adopt the proposed budget and make the
budget available for inspection at its offices and on its internet web site. A person has a right to make a
submission on any proposal contained in the budget and any submission must be considered before
adoption of the budget by Council

To assist interested persons to understand the budget and make a submission if they wish, Council
undertook a Commu nity Engagement process including public information sessions. The Community
Engagement for the 2017/18 budget was held at Melton Library Learning Hub and Caroline Springs
Library on 4 of February and was very widely publicised across the municipality. This process was well
received and supported by the community. A number of rate payers and members of community groups
turned out to meet the Councillors and officers providing positive feedback and written submissions in
person and through the Council website. These submissions were reviewed and considered in
formulating the budget.

The final step is for Council to adopt the budget after receiving and considering any submissions from

interested parties. The budget is required to be adopted by 26 June 2017 and a copy submitted to the
Minister by 30 June 2016. The key dates for the budget process are summarised below:
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The key dates for the budget process are summarised below:

Budget process Timing

1. Officers prepare operating and capital budgets

Melton City Council Draft Budget 2017/18

October 2016 —January 2017

2. Community Engagement Sessions

4 February 2017

3. Council considers budgets at informal briefings

February /March 2017

4. Proposed budget submitted to Council for approval

03 April 2017

5. Budget available for public inspection and comment

04 April to 3 May 2017

6. Submissions period closes (28 days) 3 May 2017
7. Supmlssmns considered by S ec 223 Advisory Committee of 6 June 2017
Council

8.Council Adopt 2017/18 Budget and Strategic Resource Plan 26 June 2017
9. Copy of adopted budget submitted to the Minister 30 June 2017

End of Report
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Melton City Council — Strategic Resource Plan 2017/2018 to 2020/2021

1.0

EXECUTIVE SUMMARY

The key elements of Melton City Council’s Strategic Planning Framework are our Council Plan, Strategic Resource
Plan and the Annual Budget. In accordance with The Local Government Act 1989, and the Local Government
(Planning and Reporting Regulations 2014 (the Regulations). The Strategic Resource Plan must be reviewed and
adopted by Council by 30 June 2017.

The Strategic Resource Plan provides direction in future service planning and is a critical tool in identifying and
managing Council’s financial risks. The Plan informs Council decision-making in areas such as service levels,
infrastructure management, rating strategy and investment targets, and then reflects the future impact of those
decisions. The Plan also provides the long term, prudent and “sustainable’ financial framework within which Council
will develop, consider and adopt the 2017/18 Budget.

Within this report there are some specific projects detailed (i.e. Capital Works over the next four years on page 14.
It should be noted however; that this financial strategy does not attempt to set in concrete any item in particular;
rather, it provides a financial framework that shows the amount of funds Council will have at its discretion over a
period. It is in this way that financial modeling can be undertaken as project costs are firmed and submitted to the
annual budget process.

Council, in adopting a long-term financial strategy (and carrying out regular reviews) is ensuring financial resources
are available over the long term. It also reinforces the Council’s ability to renew the required infrastructure and fund
new capital works, plus adequately resource the business plans contained in the Council Plan enabling the
overarching Council vision to become a reality.

Strong financial management has become a necessary ingredient for Local Government and in particular for
Melton City Council which is currently in an environment of rapid growth with increasing demand for facilities and
services for the growing community. In facing this challenge, Melton City Council will be confronted with some
difficult decisions regarding revenue streams particularly rating, borrowing limits, increasing costs and the desire for
new and refurbished facilities which will also impact on expenditures over the next few years.

The Strategic Resource Plan is based on the following key objectives:

To build community wealth through the achievement of operating surpluses growth in cash reserves;

To continue to deliver high quality services to the community;

To minimize net borrowing in the medium and long term;

Council capital works program funding from internally generated funds and moderate net new borrowings
during the currency of this Strategic Resource Plan;

To maximise returns on Council’s investments;

To maintain a responsible and sustainable asset management program; and

Early delivery of infrastructure to growth areas.

In turn, specific financial goals have been established to support management and Council decision making, and to
track progress against objectives.

These goals are:

.

Sustain underlying surplus from annual operations during the currency of this Strategic Resource Plan;
Maintain a balanced, annual cash budget;

Target a minimum of $80.0 million and above in cash and investment reserves including developer
contributions reserve funds held for future capital works;

Maintain a minimum working capital of $3.5 million; and

Maintain growth in net assets.

The Strategic Resource Plan is not a static document, but is reviewed at least annually as part of Council’s
strategic planning and budget process and is updated to reflect changing internal and external circumstances.
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Melton City Council — Strategic Resource Plan 2017/2018 to 2020/2021

2.0 FINANCIAL PERFORMANCE

Financial performance refers to the net outcome of all revenues and expenditure from Council’'s operating activities
during a financial year. It is presented in the Budgeted Income Statement in terms of both an underlying surplus or
deficit and also a comprehensive result.

The underlying result is the net surplus or deficit for the year adjusted for non cash developer contributions, gains
or losses on disposal of assets sold, capital grants and other once-off adjustments. It is a measure of financial
sustainability, as it is not impacted by non-recurring or once-off items of revenues and expenses, which can often
mask the operating result.

It should however be noted that land sales revenue is considered operational income in the computation of
underlying result. This is because Melton is a joint developer in the Atherstone property development and land
sales income is a regular component of the Melton’s total operational revenue and will continue to remain so in the
next 15 to 20 years.

The council is in a period of rapid growth and while this is expected to extend well into the next decade, the
magnitude and pace of the projected growth poses significant challenges to Council.

The adjusted underlying results, shows an underlying surplus of $4.38 million in 2017/18 reducing and stabilizing
around $2.5 million during the currency of the latest Strategic Resource Plan. The higher underlying results in
2016/17 and 2017/18 are a result of growth in revenue and Council holding costs constrained.

Adjusted Underlying Surplus/(Defict)
7 - in $ Millions
6 .
5 $4.40 $4.38
4 -
7 3 s278  s261
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1 A o o S 5
oM AV A\ o\ N
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Financial Year
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Melton City Council — Strategic Resource Plan 2017/2018 to 2020/2021

The comprehensive surplus is the total after accounting for both operating and non operating items. These include
gain/loss on sale of assets, capital grants and contributed assets.

Council's comprehensive surplus is projected to increase from a forecast surplus of $70.9 million in 2016/17 to
$85.2 million by 2020/21.

Operating Results - (Comprehensive Result)
in$ Millions
120 -
100 - $91.2 $94.0 $88.6 s35.2
80 7 $70.9
@ 60 -
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s 40 -
vy
20 -
0 ,
A @ o o N
A AV Ay o Ay
N e ¥ > v
o o o o Y
« ® & & &
4 S &
A-Actual F- Forecast B- Budget SRP - Strategic Resource Plan

Total revenue is projected to increase from a forecast $212.2 million in 2016/17 to $252.6 million by 2020/21. This
is an increase of over $40.0 million or 18.9% compared to 2016/17 forecast results.
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Melton City Council — Strategic Resource Plan 2017/2018 to 2020/2021

Other assumptions built in for revenue and operating expenditure are discussed in detail under Section 8,
Assumptions on Pages 9 to 11.

3.0 FINANCIAL POSITION

Financial Position refers to a “snap shot” of all assets (what Council owns) and Liabilities (what Council owes) at
the end of the financial year. It is presented as the Budgeted Balance Sheet and the reported net assets (i.e.
Assets less liabilities), representing the net worth, or value of Council.

The Current (Liquidity) Ratio (or Current assets over Current Liabilities) measures the liquidity situation of Council,
or our ability to meet short term (less than twelve months) financial obligations. Throughout the planning period,
Council’s liquidity ratio exceeds the target ratio between of 2.5 to 3.0.

Council's net assets will increase in value from a forecast $1.849 billion in 2016/17 to $2.22 billion by 30 June
2021. This is a net increase of $371 million reflecting the net outcome of annual capital expenditure, contributed
assets, asset disposals, depreciation including the impact of asset revaluations.

Financial Position - Net Assets in $ Millions
2,500 - c2133 $2,220
$1,946 $2,039
2,000 - $1,849
2
£ 1,500 -
g
Y 1,000 -
500 -
0
A
(o\"' /\\ q,\ o,\q' Q\
o N Nd N v
v & & <V v
3 & &
A-Actual F- Forecast B- Budget SRP- Strategic Resource Plan

40 CASHFLOW

Cash flow refers to the inflows and outflows of cash during the financial year in the performance of all activities.
The Budgeted Cash Flow Statement presents this information in three main areas — operating activities (i.e. normal
receipts and payments from operations), investing activities (addition and disposal of non current assets) and
financing activities (loan borrowings and repayments). The statement explains the reasons for movement in cash
reserves between the start and end of year.

The Council cash holding during the planning period is illustrated in the attached chart. Cash and equivalents at
end of the year depends heavily on the level of capital expenditure budgeted in each year. The projected balances
are based on the assumption that the Capital expenditure budgeted for the year will be completed before the end of
the financial year.
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Cash & Investments
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The 2016/2017 Strategic Resource Plan is framed around having sufficient cash reserves to cover restricted assets
which are primarily developer contributions, construction retentions, maintenance bonds and also a working capital
limit of $3.5 million to meet day to day needs. Cash and Investment balances in the planning period are projected
to be in a strong position around the $85 - $90 million mark by 2020/21. It is worth noting that this is after delivering
a average annual capital works program of $51.0 million (total over 4 years of $203.6 million) and repayments of
existing loans of $11.4 million, with no new borrowing over the planning period. This is however based number of
projection such the demand for housing will be strong over the next four years and will deliver land sales revenue
from Council’s joint development of $ 41.7 million, capital grants from state and federal sources of $27.2 million and
also $42.0 million cash contributions from developers. These estimates while quite significant are nevertheless
based on the continuing trend the Council has experienced over the last few years.

5.0 CAPITAL EXPENDITURE

Capital expenditure refers to Council’'s expenditure in constructing, renewing, expanding or upgrading its physical
assets (infrastructure, facilities etc.) to meet the community’s service needs. Capital expenditure is added to
Council's non-current assets value on the Statement of Financial Position at the end of the financial year, and
represents a significant component of council’s annual cash outflows.

Council's Strategic Resource Plan ensures that a significant proportion of cash flow from operating activities is
directed to the capital works program over the next 4 years.
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Capital Expenditure
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The forecasted capital expenditure in 2016/17 is $39.3 million. An extensive capital works program of over $203.6
million is proposed over the next 4 year period, from 2017/2018 to 2020/21. The 2017/18 Capital expenditure of
$52.1 million includes carry forward works of $11.3 from 2016/17. Excluding this amount from the capital works
over the 4 years amounts to an average capital expenditure of around $51.0 million each year. The capital works
program is funded from general rate revenue, developer contributions, capital contributions, and asset sales.

6.0 Borrowings

There is no new borrowing planned in 2016/17 to deliver a capital works program of $39.3 million by the end of the
current financial year. No new borrowings are envisaged for the period from 2017/18 to 2020/21 in this strategic
resource plan. The Council also plans to repay $11.4 million of maturing debt from internally generated funds. This
is in line with the Council’s borrowing strategy to restrict borrowing to refinancing maturing debt and to marginally
increase net borrowing if necessary, to principally bridge funding gap to finance capital expenditure.
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7.0 NON FINANCIAL RESOURCES

In determining the long term financial strategy, the Council has paid due consideration to the need for increasing
the level of non financial resources each year such as additional staff numbers, plant, furniture and equipment,
facilities and infrastructure that are required to service the growing demand for services in the planning period.

Strategic Resource Plan

Budgeted Statement of Forecast Budget

Human Resources 2016/17 2017/18  2018/19  2019/20
$000 $000 $000

Staff Expenditure

Executive Management

Corporate Services Management

10,076

10,580

11,109

Planning and Development Management 18,256 19,169 20,128
Community Services Management 25,730 27,016 28,367
Total Staff 55,836 58,628 61,559
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8.0 ASSUMPTIONS

Factors applied in the development of the financial forecasts are summarised below:

8.1 Cash Flow

For cash flow projection purposes, collection of revenues and payment of accounts are assumed to hold a pattern
similar to previous years and close to 100% of the amount accrued in the year.

8.2 Consumer Price Index (CPI)

Consumer Price Index (CPI) over the planning period is projected at rates shown in the table below:

2017118 2018/19 2019/20 | | 2020/21

CPI (projected) 2.0% 225% 2.5% 2.5%

5.3 Rates & Charges Income

Rates & charges Income are projected to increase during the next four years based on rate increases and growth
in assessments as follows:

2017/18 2018/19 2019/20 | | 2020/21

e 2.0% 2.25% 2.25% 2.25%
g;::’;'s"in“ems 4.35% 4.4% 4.4% 4.4%

8.4 User Fees & Charges

Other fees and charges are expected to increase as per below.

2017/18 2018/19 2019/20 | | 2020/21

otheriReesl& 3.5% 3.25% 3.5% 3.5%

Charges

8.5 Developer Contributions

Developer cash and non cash contributions are projected as follows.

2017/18 2018/19 2019/20 2020/21
Cash
Contributions($ 8.4m 12.5m 12.8m 8.5m
Millions)
Non Cash
Contributions($ $72.9m $69.8m $67.3m $67.5m
Millions)
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8.6 Grants and Capital Contributions

Grants incomes are as outlined below.

2017/18 2018/19 2019/20 | | 2020/21

Grants
Commission $14.03m $14.49m $15.0m $15.53m

Operating Grants $10.61m $10.96m $11.34m $11.74m

Capital Grants
($ Millions) $5.5m $9.0m $5.9m $6.8m

8.7 Proceeds from Asset Sales

Significant asset sales revenue has been assumed for the planning period going forward. This includes property
sales revenue from joint development agreements entered into by the Council, which will have significant positive
cash flow impact on the Council finances over the long term. Asset sales figures shown below also includes sale of
Council fleet.

2017/18 2018/19 2019/20 | | 2020/21

Assets Sales $12.82m $9.02m $9.66m $10.21m
($ Millions)
8.8 Interest on Investments

Investment income is based on projected cash & investment balances available for investment each year. Itis
recognised that investment income will be based on the average cash funds available throughout the year for
investment. This may vary significantly from the end of year cash balance at balance date shown in the Budgeted
Cash Flow Statement and the Budgeted Balance Sheet. Investment income is grouped under other revenue in the
operating statement.

2017/18 2018/19 2019/20 | | 2020/21

Interest income

$ Millions) $1.71m $1.76m $1.81m $1.86m

8.9 Employee Costs

2017/18 2018/19 2019/20 | | 2020/21
EBA 2.5% 2.5% 2.5% 2.5%
Staff Oncosts 20% 20% 20% 20%

2017/18 2018/19 2019/20 | | 2020/21

Employee 531.7 540.7 549.7 559.7
Numbers (EFT)

8.11 General Expenditure

Specific cost forecasts have been used for significant non-discretionary expenditure items in 2016/17, where such
information is presently available. The remaining general operating expenditure items are projected to increase as
outlined below:

2017118 2018/19 2019/20 | | 2020/21

Materials and 1.75% 3.2% 3.5% 3.5%

Services
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8.12  Capital Expenditure

The Capital works expenditure projections are based on Council’'s draft 10 year capital works program, reflecting
works carried forward, committed future works, asset refurbishment works, plant replacement program and planned
major projects.

2017/18 2018/19 2019/20 | | 2020/21

Capital
Expenditure $52.13m $50.47Tm $45.20m $56.17m
($ Millions)

8.13  Borrowing

2017/18 2018/19 2019/20 | | 2020/21
Total New
Borrowings nil nil nil nil
($ Millions)
Total Repayment
($ Millions) $3.38m $2.83m $2.97m $2.30m

8.14  Cost of Assets Sold

Projected cost of assets sold year-by-year is based on the level of asset sales. The impact of asset revaluation is
reflected in the written down value of assets sold.

201718 2018/19 | | 2019/20 2020/21

Written Down
Value of Assets
Sold

($ Millions)

$7.22m $5.14m $5.51m $5.82m

8.15  Depreciation

The Depreciation charges for the year take into account the impact of capital expenditure, disposals, contributed
assets and expected asset life during for the planning period.

2017/18 2018/19 | | 2019/20 2020/21

Depreciation &
Amortization $29.42m $30.89m $32.43m $34.05m
($ Millions)
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