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Melton City Council

Monthly Finance Report for the 3 months period ended
September 2017.

Executive Summary

Operating Results
This report compares the September 2017 YTD results with the profiled YTD approved budget for
the same period.

The underlying surplus for the September YTD period was $86.5m. This compared with the profiled
budgeted result of $87.1m resulted in an unfavourable variance of $579k

Detailed analysis of operating revenue and expenditure variances by line items, are outlined on
page 3.1 of this report.

Year-end Forecast
1st quarter review of operating and capital expenditure as at the end of September 2017 has been
finalised. As part of this process managers have provided an estimate of the year-end forecast of

savings and over-runs expected as at 30th June 2018. This is summarized in the table below.

Comparison of 1st quarter year-end forecast with approved budget is shown on page 4 with the
detail variance commentary in page 4.1

| First Quarter Year-End Forecast-Summary $(Millions)
Operating
Forecast favourable variance in Operating Results before transfers 15.7
Capital
Forecast variance in Council Capital Expenditure $2.1
Forecast unfavourable variance in Capital Developer Contribution
Plan (DCP) In Kind Expenditure ($6.2)

Capital Expenditure

The Council Capital expenditure budget for 2017/18 is a total of $56.75m. This consists of $52.2m
Council capital budget, which includes a carry forwards component of $11.28m from 2016/17. In
addition a further $4.55m of uncompleted works was carrie d forward to 2 017/18 after the
completion of 2016/17 Annual Accounts. This brings the total capital expenditure funds available
in 2017/18 to $56.75m.
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Total developer contribution in-kind works budget for 2017/18 is $19.7m. These works when
completed by landholders will offset their Developer Contribution liability to Council. Where the
value of completed works handed over to Council varies from the DCP obligations, this will create
rolling credit or debit transactions which will be carried forward to be setof f against future
obligations or completion of the development settiement by Council from Developer Contribution
Reserve Funds, on completion of the development.

The actual capital expenditure at the end of first quarter was $2.9m or 5.1% of the Council Capex
Budget of $56.75m.

A project level analysis of YTD capital expenditure by Capital Works by Business Unit is provided
on page 13.

Cash on hand and Investments

Council's total cash position at month end is $113.8m. This balance includes $100.3m of general
and restricted investments representing carry forward expenditure, employee entitlements, and
developer contributions received for future capital works. The amount of cash on hand at end of
month of $13.5m This cash balance includes the Fire Services Levy of $3.5m which will be paid to
State Revenue Office by the end of October 2017.

Debtors

Receivables outstanding totalled $117m (net of doubtful debts provisions) of which $84.3m relates
to rates debtors including instalments not due. Rate revenue received in the YTD period amounted
to $25.0m. Infringement Debtors amounted to $3.4 and other sundry debtors (including accrued
land sales) was $28.9m.
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Monthly Management Report 2017//2018
Operating Statement by Income / Expenditure line items
for the 3 Months ended 30 September 2017
Variance to
YTD Full Year
2016/2017 YTD Approved | Approved Approved
YTD Actuals |Income/Expenditure Type YTD Actuals Budget™ Budget Budget™
(000's) {000's) (000's) {000's) (000's)
96,559 |Rates & Charges 1 103,205 102,910 295 104,277
7,311 |Operating Grants 2 6,328 12,814 (6,485) 25,910
2,080|User Fees & Charges 3 3,597 2,361 1,236 10,644
278 [Contributions and Reimbursements 4 327 55 272 232
509 |Interest On Investments 5 685 456 229 1,990
824 |Other Revenue 6 929 942 (13) 3,17
107,561 Total Income 115,072 119,537 (4,465) 146,769
11,702|Employee Costs 7 12,936 14,045 1,110 53,417
4,507 |Contract Materials 8 5876 7,680 1,805 36,870
3,772 |Program Expenses 9 3,644 4,292 648 14,509
137 |Borrowing Cost 10 124 125 1 961
628 |Utilities 1 1,153 1,384 232 5,602
741 |Maintenance 12 8N 1,020 128 5,051
6,295 |Depreciation 13 7,270 7,270 0 29,417
457 |Other Expenses 14 517 551 34 2,383
28,239 Total Expenditure 32,409 36,366 3,957 148,210
Non Operating Income & Expenditure
175 |Proceeds from Sale of Assets 15 7,662 7,733 (M) 12,826
(455) |Cost of Assets Sold 16 (3,830) (3,830) (0) (7,226)
(280) |Total Gainf(Loss) on Disposals of Assets 3,832 3,903 (71) 5,600
79,042 |Underlying Operating Results Surplus/{Deficit) 86,495 87,074 (579) 4,159
Other Cash & Non Cash Contributions
5,973 |Developer Cash Contributions 17 7,004 4,894 2,200 8,357
586 [Developer Contributions - Non Monitory Assets 18 630 6,494 (5,864) 72,953
(171)|Capital Grants 19 446 575 (129) 5,465
6,388 |Total Capital Grants & Cash & Non Cash Contr 8,170 11,964 (3,794) 86,775
85,430 |Total Surplus/Defict for the Year Before Trfs. 94,664 99,037 (4,373) 90,934
Reserve Transfers
0(Transfers From Reserves 20 5,611 (4,011) 9,622 2,072
(5,973} |Transfer to Reserve 21 (3,395) (6,614) 3219 (27,844)
(5,973)|Total Net Transfers - Income/(Exp) 2,216 (10,625) 12,841 (25,772)
79,457 | Total Surplus/(Deficit) Net of Transfers 96,880 88,412 8,468 65,162

* Negative values in the YTD variance column indicates an unfavourable Variance.
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Page - 4
1st Quarter Year-End Forecast
Forecast Operating Statement by Income / Exp
Full Year
Approved 1st Qtr Forecast
Income/Expenditure Type Budget™  |1st Quarter Forecast Variance
(000's) (000's) (000's)

Rates & Charges 1 104,277 105,077 800
Operating Grants 2 25,910 (5,969)
User Fees & Charges 3 10,644 1,028
Contributions & Reimbursements 4 232 192
Interest On Investments 5 1,890 1,000
Other Revenue 6 3,m 98

Total Income 146,769 (2,851)
Employee Costs T 53,417 53,417 0
Contract Materials 8 36,870 3'.'.13tl| (260)
Program Expenses 9 14,509 15,418 (908)
Borrowing Cost 10 961 961 (0)
Utilities 1" 5,602 5,616 (14)
Maintenance 12 5,051 5,109{ (58)
Depreciation 13 29,417 29,417 0
Other Expenses 14 2,383 2,647 (264)

Total Expenditure 148,210 149,715 (1,505)
Non Operating Income & Expenditure
Proceeds from Sale of Assets 15 12,826 28,326 15,501
Cost of Assets Sold 16 (7,226) (13,621) (6,395)
Total Gain/{Loss) on Disposals of Assets 5,600 14,706 9,106

|

Underlying Operating Results Surplus/(Deficit) 4159 8,909] 4,750
Other Cash & Non Cash Contributions
Developer Cash Contributions 17 8,357 14,949 6,592
Developer Contributions - Non Monitory Assets 18 72,953 77,282 4,329
Capital Grants & Contributions 19 5,465 5,465 0
ﬁolal Capital Grants & Cash & Non Cash Contribution 86,775 97,696] 10,921
#olal Surplus/Defict for the Year Before Trfs. 90,934 106,605 15,671
|Council Capital Budget 52,173 54,327 2,154]
|Capital DCP4nind 19,751| 25,992| (6,241)|
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LAST YEAR BALANCE SHEET Actuals THIS YEAR
ACTUALS Current Year | Last Year BUDGET
AS ATEND ASATEND | ASATEND |FULL YEAR
Sep-16 Sep-17 Jun-17 2017/2018
$(000s) $(000's) $(000's) $(000's)
CURRENT ASSETS
5,139 |CASH ASSETS IN HAND & AT BANK 13,481 6,193 86,912
35,006|INVESTMENT - GENERAL 57,901 51,277 0
43,636 |INVESTMENT -RESTRICTED & OTHERS 42,422 42,825 0
11|INVENTORIES & OTHER FINANCIAL ASSETS* 12 12 2,215
88,292|DEBTORS-RATES & OTHER 117,026 29,505 7,346
1,108|ASSETS CLASSIFIED AS HELD FOR SALE 223 223 3,000
0|PREPAYMENTS/OTHER ASSETS 131 17,773 0
173,192[TOTAL CURRENT ASSETS 231,196 147,808 99,473
0 =1= i
1,715,765(INFRA, PROPERTY PLANT & EQUIPMENT 1,870,901 1,878,199 1,884,373
47|INVENTORIES 37 37 57
6,617 |INVESTMENT PROPERTY 6,791 6,791 7,500
1,349 |OTHER FINANCIAL ASSETS 370 370 1,425
4,338|INTANGIBLES 4,012 4,012 3,684
4,353|WORKAN-PROGRESS (incl Capital DCP - in kind works) 9,152 0 0
1,732,469 TOTAL NON CURRENT ASSETS 1,891,263 1,889,400|  1,897,039]
(R3] TOTALASSETS 2,122,459 2,037,217 1,996,512
CURRENT LIABILITIES
3,994|PAYABLES 170 9,435 14,400
8,736 EMPLOYEE BENEFITS 9,507 10,372 9,400
6,915|INTEREST BEARING LIABILITIES 3,380 3,380 2,826
189 |OTHER LIABILITIES 125 2,081 2,259
19,334/ TOTAL CURRENT LIABILITIES 13,182 25,268 28,885
0 RR AB
1,491 [EMPLOYEE BENEFITS 1,727 1,713 2,227
21,674{INTEREST BEARING LIABILITIES 18,271 18,773 15,947
5,844|OTHER LIABILITIES 7,080 3,911 3,465
29,009/ TOTAL NON CURRENT LIABILITIES 27,078 24,397 21,639
LRI TOTAL LIAB 40,260 49,665 50,524
1,856,818 2,082,199 1,987,553  1,945,989]
()
973,294{ACCUMULATED SURPLUS 1,104,830 1,004,766  1,044,150]
79,542|OPERATING SURPLUS FOR THE PERIOD 96,880 100,081 90,934
752,116 [REVALUATION RESERVES 811,524 811,532 752,124
51,866|0THER RESERVES 68,965 71,174 58,780
[(EEXIE) TOTALEG 2,082,199 1,987,553|  1,945,989]
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Balance Sheet - Comments

General:

The following comments relate to the balance sheet and the cash flow statement on page 5and 8
respectively.

Current Assets:

Cash & Investments

Council's cash position (including Investments), as at 30 September 2017 was $113.8m, which represents
an increase of $13.5m from the $100.3m opening cash position as at 1 July 2017. Details of inflow and
outflow of funds are detailed in the Cash Flow Statement on page 8.

$'000's §'000's
Cash at 1t July 2017 $100,295
Plus: Net Inflow/{Qutflow) from operating activities $15473
Less Net Inflow/(Qutflow) from Investing activities (§1.462)
Less Net Inflow/(Outflow) from financing activities (§502)
Net Increase/(decrease) in cash held $13,509
Cash and Investments on hand at 30th September 2017 $113,804

Receivables:

Total receivables outstanding as at 30th September 2017 amounted to $117.0m, which included rate
debiors of $84.3m. The total outstanding receivables comprised: -

30th 30th

Receivables September September

2017 2016

(000's) (000's)

Rate Debtors $84,259 $81,519

Infringements & Local Laws Debtors $3,393 §2,437

Sundry & other debtars net of pravision for doubtful debts (includes $29,348 $4,336
land sales accrual in 2016/17)

Total Receivables $117,000 $29,505
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Non-Current Assets:

Infrastructure, Plant & Equipment

The value of Council's property, plant & e quipment has decreased by $7.3m. This decrease isthe
depreciation charge for the YTD period. Work-in progress shown in the balance sheet includes the total
capital expenditure spent in the year-to-date period.

Intangible Asset

The intangible assets of $4.0m represent non-exclusive licence granted o Melton City Council by
Department of Education and the Caroline Springs College for the use of CS College Creekside Campus
($545k) and the Springside Children's and Childcare facility ($1.3m) built on DOE land and Kororoit Creek
Learning Centre of $2.1m. The balance represents Council's contributions net of amortisations.

Current & Non-Current Liabilities:

Payables

Creditors have decreased by $9.2m from the June 2017 balance of $9.4m to $170k at balance date. The
outstanding payables amount varies from month to month depending upon the status of the a ccounts
payable cycle.

Employee Benefits

Employee benefits represent current and non-current components of annual and long service leave
liabilities at balance date. Current component of the liability being the amounts to be settled within the 12
months after the reporting period estimated at $3.5m, with the non-current at $1.7m. Any transfers to and
from employee benefit will occur at year end.

Interest Bearing Liabilities:

Total loan liability as at 30 September 2017 is $21.7m. Principal repayment for the first quarter amounted
to $502k.

Working Capital and Liquidity:

The working capital ratio is used to assess Council's ability to meet current commitments and is derived by
dividing current assets by current liabilities. The working capital ratio for the YTD period is 1:17.5. The
after removing the impact of rate debtors is 1:11.1
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Actuals This Year
L;ﬂs‘: {I'T ?r CASHFLOWSTATEMENT 2016/2017 Budget
YTD Actual As atEnd 2017/2018
Sep-16 Sep-17 Annual Budget
$(000'S) $(000's) $(000's)
Cash Flow from Operating Activities
RECEIPTS
21,126 |Rate & Charges 25,028 104,177
5,951 |Statutory Fees & Fines 1,252 13,454
7,081 |Government Grants 7,366 30,115
3,498 [Contributions 17,642 8,357
509 |interest Received 685 1,830
652 [Other Revenue (incl Trust Receipts) 3,169 2,563
PAYMENTS
(17,496) [Payments to Suppliers (25,758) (65,265)
(137)|Borrowing Costs (124) (961)
(11,186) |[Payments to Employees (13,787) (53,043)
9,998 [NET CASH FROM OPERATING ACTIVITIES 15,473 41,228
CASH FLOW FROM INVESTING ACTIVITIES
(3,767)|Payments for Acquisition of Non-Current Assets (9,124) (52,173)
474 |Proceeds from Sale of Non-Current Assets 7,662 12,826
(3,293)|NET CASH FROM INVESTING ACTIVITIES (1,462) (39,347)
CASH FLOW FROM FINANCING ACTIVITIES
(479) [Repayment of Loans (502) (3,380)
0|Proceeds from Borrowings 0 0
(479)|NET CASH FROM FINANCING ACTIVITIES (502) (3,380)
6,226 |NET INCREASE/(DECREASE) IN CASH HELD 13,509 (1,499)
CASH POSITION
77,555|Cash Balance at Beginning-as at 1st July 100,295 88,412
83,781 Cash Balance at End of Period 113,804 86,912
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CAPITAL EXPENDITURE BY CATEGORY _

age -
2017/2018 FINANCIAL YEAR
YTD Actual | YTD Budget | YTD Variance | Total Budget
CAPITAL EXPENDITURE $000's) $(000's) §(000's) $(000's)
Vehicles - Capital Cost 321 320 1) 1,250
Furniture 65 50 (15) 181
IT Equipment 3 0 (3) 320
Land 16 0 (16) 1,030
Buildings 428 27 (401) 244
Roads 1,598 62 (1,536) 728
Drainage 33 25 (8) 180
Bridges 47 ] (47) 0
Recreation 200 21 (179) 872
Library Books 56 70 14 375
Other Assets 8 15 7 60
FootPaths & Cycleways 23 0 (23) 0
Renewal Capital Expenditure 13 62 {51) 1,078
Public Art Projects 0 0 0 25
Unallocated Component of Council Capex 0 0 0 45,830
Total capital expenditure Excl Capital DCP In Kind 2,911 652 (2,259) 52,173
Capital DCP in Kind 6,241 351 (5,890) 19,751
Total Capital expenditure 9,152 1,003 (8,149) 71,924
CAPITAL EXPENDITURE BY CATEGORY
(YTD Actual Vs Unspent Capital Works)
5,000
4,000

B YTD Actual 5{000's)

mBalance
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Analysis of Overdue Instalment Rate Debtors - September 2017
(Excluding Fire Service Levy)
Owings
Less Than $1000 1,489 528,251
$1000 to $1999 443 631,313
$2000 to $4999 505 1,569,010
$5000 to $10,000 165 1,113,758
Greater Than 10,000 58 1,095,499
Total 2,660 4,937,831
**There are 294 properties in credit. Total credit amounts to $381,543
s N
% Of Rate Arrears Comparison
9.00%
8.00%
7.00%
6.00%
m2016/17
5.00% -
X s00% | m2017/18
3.00% -
2.00% -
1.00% -
0.00%
. J/
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Summary of Overdue Rate Debt Arrears & Recovery Actions - September 2017

Summons issued 172 524
Judgements issued 41 153
Summons for Oral Examination 266 1,618
Legal Arrangements 29 130

Other action - Demand Letters etc

Number of Financial Hardship applications received in September is &

Rate Balances & Collection Details

utstanding Balance as at 1 July 2017 6,082 -
Rates raised in 2017-2018 105,746 -
|Interest raised to date 187
|Rebates & Adj it (5,622)
|supplementary rates raised 2,894
Total to be collected 109,287
Amount Collected during the period 25,028
Balance to be collected 84,259 84259
's ™
Rate Collection Details
. 120
2 & 109
g 100
E
&0
&0
A0
20 m s
Jul-Sep Oct-Dec lan-March Apr-May June
==Total to be collected —@—Amount Collected during the pericd
.
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